AGENDA
Special Meeting
Lunenburg County Multi-Purpose Centre Corporation
Wednesday February 26, 2020 6:00 p.m.
Town Hall, Committee Room (adj to Council Chambers)

CALL TO ORDER

CONSIDERATION OF 2020-21 OPERATING & CAPITAL BUDGET...........cceevuiiinnnens

ADJOURNMENT
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LCMPCC Agenda
February 26, 2020

ltem No. 2

Authorization: T MacEwan

Lunenburg County Lifestyle Centre
2020 / 2021 Budget
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RECREATION
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Lunenburg County Lifestyle Centre Run: 25-Feb-20

Notes to Proforma Prepared By: NRI
For the year ending March 31, 2021 Page 2
Revenues

1- Municipal Operating Grants - Remain per the budget numbers provided

2 - Arena Revenues - Total Arena revenue has been realtively flat over the past three years. The opportunity for growth is in summer ice rentals, predicting
a 15% growth in revenue with summer ice and raising the ice rates 3%
3 - Aquatic Centre - Total Aquatic revenues have shown growth in the past three years, followed trend with 2.5% increase
4 - Active Living, Room, and Equipment Rentals - Total revenues had a jump in revenues from 2017 / 2018 to 2018 / 2019. They have remained flat
since that jump.
5- Memberships - Total Membership revenues had a jump in revenues from 2016 / 2017 to 2017 / 2018. They have remained flat since that jump.
6 - Library Rent - Remain per the budget numbers provided
7 - Concessions Rent - Remain per the budget numbers provided
8 - ATM and Vending - Remain per the budget numbers provided
Adbvertising and Sponsorship - Remain per the budget numbers provided
9 - Miscellaneous - Remain per the budget numbers provided
10 - Total Revenues will reflect a growth of;
$ Diff
Year Revenues 2019 /2020 Budget 2018 / 2019 2017 /2018 2016 /2017
Proforma 1,771,370 -14,150 -87,069 14,457 11,005
2019 /2020 Budget 1,785,520
2018/2019 1,858,439
2017 /2018 1,756,913
2016 /2017 1,760,365
The decrease in municiple contribution is $102,000, which accounts for the decrease in revenue. Adjusted numbers would show an increase of $87,850 over 2019/2020
Expenses
11 - Removed the professional fees being paid to NRI in 2020 / 2021 budget.
11 - Utilities - increase for summer ice
$ Diff
Year Totals 2019 /2020 Budget 2018 / 2019 2017 /2018 2016 /2017
Proforma 435,422 25,422 33,956 41,465 41,246
2019 /2020 Budget 410,000
2018/2019 401,465
2017 /2018 393,957
2016 /2017 394,176
12 - Wages and Benefits
$ Diff
Year Totals 2019 /2020 Budget 2018 / 2019 2017 /2018 2016 /2017
Proforma 925,834 20,139 -61,876 -32,867 -86,249
2019 /2020 Budget 905,695
2018/2019 987,710
2017 /2018 958,702
2016 /2017 1,012,083
13- Two staff positions have been added to delivery programin within the Active Living studio, this cost will be offset with growth in program revenues and membership increases
14- Repair and maintenance staffing compliment has been added to avoid employing contractors for those services

03




04

Lunenburg County Lifestyle Centre Run: 25-Feb-20
Income Statement Prepared By: NRI
For the year ending March 31, 2021 Page 4
2020/ 2021 Curr Year 2019 /2020 % inc 2018/2019 % inc 2017 /2018 % inc 2016 /2017 % inc
April May June July August  September October | November December January February March Total Forecast Budget (dec) Actuals (dec) Actuals (dec) Actuals (dec)
Gross Revenues
Municipal Operating Grants 52,857 52,857 52,857 105,714 105,714 145,490 88,095 26,883 26,883 26,883 26,883 26,883 738,000 887,421 -16.84% 840,000| -12.14% 880,000| -16.14% 801,552 -7.93% 857,756  -13.96%
Arena 20,768 12,336 12,336 12,336 12,336 25,350 36,704 41,409 35,638 34,522 36,329 37,232 317,296 295,045 7.54% 320,000 -0.85% 303,641 4.50% 309,309 2.58% 301,195 5.35%
Lumberjacks Game Revenues 0 0 0 0 0 2,867 1,910 3,351 741 3,391 3,299 1,320 16,879 0| 100.00%
Aquatic Centre 14,057 10,394 22,355 21,216 33,751 20,906 10,030 10,918 25,754 21,286 9,753 48,235 248,655 237,228 4.82% 212,185 17.19% 232,009 7.18% 224,983 10.52% 219,738 13.16%
Active Living, Room, and Equipment Rentals 4,334 20,616 21,125 19,088 11,166 6,022 7,506 7,329 5,065 6,151 10,612 13,560 132,573 82,552 60.59% 87,000 52.38% 90,439 46.59% 65,872 101.26% 72,428 83.04%
Memberships 13,707 15,777 13,557 15,167 14,408 15,413 11,245 11,590 10,655 24,490 13,382 16,315 175,707 153,828 14.22% 153,000 14.84% 150,696 16.60% 151,127 16.26% 124,090 41.60%
Library Rent 7,513 7,513 7,513 7,513 7,513 9,058 7,598 7,341 7,425 7,425 7,425 7,425 91,261 91,693 -0.47% 89,135 2.38% 90,187 0.00% 89,214 2.29% 87,630 4.14%
Concessions Rent 1,200 1,200 1,200 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 13,200 13,200 0.00% 13,200 0.00% 13,200 0.00% 14,400 -8.33% 7,200 83.33%
ATM and Vending 299 1,277 86 2,242 677 1,372 745 1,297 1,090 1,002 1,833 2,731 14,652 15,017 -2.43% 15,000 -2.32% 15,444 -5.13% 17,764 -17.52% 14,156 3.50%
Advertising and Sponsorship 0 0 0 328 0 3,165 864 0 0 47 338 2,400 7,142 15,630 -54.31% 24,000 -70.24% 35,513 -79.89% 36,749 -80.57% 29,190 -75.53%
Miscellaneous 100 87 2 543 0 11,493 34 2,063 0 561 596 527 16,006 32,265 -50.39% 32,000| -49.98% 47,310 -66.17% 45943 -65.16% 46,982 -65.93%
Total Revenue 114,834 122,056 131,030 184,148 186,765 242,337 165,932 113,381 114,451 126,958 111,650 157,828 1,771,370 1,823,878 -2.88% 1,785,520 -0.79% 1,858,439 -4.69% 1,756,913 0.82% 1,760,365 0.63%
Expenses
Advertising and Promotion 335 2,009 0 105 1,404 330 21 0 2,951 594 73 2,967 10,789 9,564 12.80% 15,000 -28.08% 7,178 50.30% 11,237 -3.99% 9,267 16.42%
Professional Fees 1,312 1,312 1,312 2,712 1,312 1,312 1,312 1,683 1,683 1,683 1,683 1,683 19,004 158,983| -88.05% 140,000| -86.43% 17,050 11.46% 11,719 62.16% 18,254 4.11%
Bank, Interest, Credit Card and Other Fees 1,166 311 1,844 1,214 1,819 1,222 638 696 1,259 1,687 1,192 2,364 15,411 13,984 10.20% 18,000 -14.38% 18,439 -16.42% 17,977 -14.27% 18,475 -16.59%
Concessions Expense 1,622 0 785 1,529 2,519 768 842 29 0 231 167 955 9,447 8,282 14.07% 1,500 529.80% 3,022 212.62% 4,914 92.25% 2,669 253.95%
Facility Maintenance and Repairs 21,259 28,171 16,082 14,624 13,022 14,664 12,517 21,428 21,004 17,666 19,660 24,612 224,707 207,463 8.31% 182,000 23.47% 194,356 15.62% 192,760 16.57% 175,612 27.96%
Housekeeping 2,082 1,759 1,618 1,571 1,121 1,682 1,181 1,343 2,287 2,267 2,729 653 20,294 19,171 5.86% 20,000 1.47% 20,137 0.78% 20,465 -0.84% 19,145 6.00%
IT Licensing, Fees and Support 1,982 1,910 2,036 2,908 3,065 1,812 1,961 2,190 2,710 4,346 5,073 4,416 34,409 35,737 -3.71% 40,400 -14.83% 27,147 0.00% 23,872 44.14% 28,009 22.85%
Miscellaneous 192 -231 0 186 0 0 22 0 188 -21 0 0 337 211 59.69% 2,000( -83.15% 9,418  -96.42% 3,087 -89.08% 2,827 -88.08%
Office 179 697 922 172 351 1,141 752 1,077 1,358 512 520 1,045 8,726 8,084 7.94% 10,600 -17.68% 10,278 -15.10% 9,664 -9.71% 8,267 5.55%
Pool Chemicals and Supplies 2,827 1,297 5,113 2,291 1,673 1,042 1,697 1,780 2,364 2,730 1,771 1,746 26,331 27,302 -3.56% 22,000 19.69% 28,403 -7.29% 27,633 -4.71% 23,203 13.48%
Programming 475 1,459 1,188 1,096 1,218 375 85 945 2,315 1,734 0 5,015 15,905 13,492 17.88% 16,500 -3.61% 10,372 53.34% 16,933 -6.08% 28,085 -43.37%
Staff Training and Courses 750 768 297 0 0 0 0 500 500 500 500 500 4,314 3,474 24.19% 6,000( -28.09% 0 0.00% 2,698 59.93% 1,524| 183.09%
Telecommunications 534 741 659 653 654 641 654 954 488 482 525 524 7,510 8,477 -11.41% 10,000 -24.90% 8,180 -8.19% 9,300 -19.25% 14,830 -49.36%
Travel - Management Conferences 0 0 0 0 0 0 0 150 150 150 150 150 750 450 66.67% 1,800 -58.33% 0 0.00% 840 -10.76% 734 2.18%
Uniforms 600 721 200 0 200 0 591 83 83 83 83 1,583 4,229 2,768 52.77% 2,900 45.81% 1,789 136.36% 1,763 139.86% 1,226 244.91%
Utilities 35,491 34,861 33,711 33,310 36,253 40,774 35,473 38,075 36,528 38,898 39,153 32,894 435,422 396,167 9.91% 410,000 6.20% 401,465 8.46% 393,957 10.53% 394,176 10.46%
Vending Expense 1,086 606 0 0 957 898 673 879 0 577 931 1,346 7,953 8,484 -6.27% 8,000 -0.59% 7,694 3.37% 6,738 18.03% 9,425 -15.62%
Wages and Benefits 78,821 76,793 72,990 80,296 70,862 67,691 75,804 81,539 73,456 78,250 71,941 97,391 925,834 936,309 -1.12% 905,695 2.22% 987,710 -6.26% 958,702 -3.43% 1,012,083 -8.52%
Total Expenses 150,714 153,184 138,756 142,667 136,431 134,352 134,223 153,352 149,324 152,370 146,152 179,844 1,771,370 1,858,403 -4.68% 1,812,395 -2.26% 1,752,638 1.07% 1,714,259 3.33% 1,767,811 0.20%
SURPLUS (DEFICIT) BEFORE SPECIAL EVENTS -35,879 -31,128 7,726 41,481 50,334 107,984 31,708 -39,971 -34,874 -25,412 -34,502 -22,016 -0 -34,525| -100.00% -26,875| -100.00% 105,801 -100% 42,654 -100.00% -7,446| -100.00%
Special Events Revenue 4,000 0 0 0 0 0 0 0 20,000 0 0 0 24,000 126,315 -81.00% 86,875 -72.37% 79,573|  -69.84% 34,165| -29.75% 53,979| -55.54%
Special Events Expense 4,000 0 0 0 0 0 0 0 20,000 0 0 0 24,000 138,028| -82.61% 60,000 -60.00% 52,860| -54.60% 25,886 -7.28% 48,362 -50.37%
SURPLUS (DEFICIT) FROM SPECIAL EVENTS] 0 0 0 0 0 0 0 0 0 0 0 0 0 -11,713| -100.00% 26,875| -100.00% 26,714 8,279 -100.00% 5,617 -100.00%
NET OPERATING SURPLUS (DEFICIT) -35,879 -31,128 -7,726 41,481 50,334 107,984 31,708 -39,971 -34,874 -25,412 -34,502 -22,016 -0 -46,238| -100.00% 0 0.00% 132,514 -100.00% 50,933| -100.00% -1,829 -99.99%
Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Capital Projects (Net of Capital Funds Rec'd) 0 0 0 0 0 0 0 0 0 0 0 0 0 -58,997 0 42,813 14,551 14,577
MFC Debenture Interest 0 60,769 0 0 0 0 0 60,769 0 0 0 0 121,538 121,538 121,538 128,670 134,756 139,777
TOB Transfer from Special Purposes Tax 0 -60,769 0 0 0 0 0 -60,769 0 0 0 0 -121,538 -121,538 -121,538 -128,670 -134,756 -139,777
TOTAL NON-OPERATING EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0 -58,997 0 42,813 14,551 14,577
NET SURPLUS (DEFICIT) -35,879 -31,128 7,726 41,481 50,334 107,984 31,708 -39,971 -34,874 -25,412 -34,502 -22,016 -0 12,759 0 89,702 36,383 -16,405
YTD -35,879 -67,007 -74,733 -33,252 17,082 125,066 156,775 116,804 81,930 56,518 22,016 -0 No General Manager




Lunenburg County Lifestyle Centre

5 Year Capital Budget
Feb-20

<\ D

05



Cash Flow carryover

Amount requested
TOB Contribution
MODL Contribution

Capital Expenditures

TRAK Report - $672,991.23 Capital Investment

Measure 1 Cost - Geoexchange Fluid, Control & Isolation

Measure 2 Cost - Ice Facility Pumping

Measure 3 Cost - Connected AHU Pumps & Fans

Measure 4 Cost - Refrigeration & Dehumidification

Measure 5 Cost - Consolidated Controls & Integrated Energy Management

Wifi & Network Upgrades
Active Living Room Flooring
Inflatables for Aquatics
Zamboni Batteries

Website Redesign

Capital Cash Flow

Net Cash Flow after expenditures

Fiscal Year April - March

2020
2021

2021
2022

2022 2023 2024
2023 2024 2025
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P PP PP
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62,514
684,478
342,239
342,239

40,991
42,000
60,000
430,000
100,000

25,000
31,500
17,500
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$

0 $
30,000 $
15,000 $
15,000 $

30,000

0 $ 0 $ 0
10,000
5000 $ -8 -
5000 $ -8 -

10,000
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