10.

11.

12.

AGENDA
Lunenburg County Multi-Purpose Centre Corporation
Thursday, September 17th, 2020 6:00 p.m.
Remote Meeting — Via TEAMs

CALL TO ORDER

INFORMATION SHARING (Questions by Board Members and attending members of the public)

APPROVAL OF AGENDA

APPROVAL OF MINUTES
August 20t,2020

PRESENTATIONS

BUSINESS ARISING FROM MINUTES & UNFINISHED BUSINESS

6.1 Energy Project — Update

6.2 WiFi Upgrades - Update

6.3 LCMPCC Board Governance Manual REVIEW ......ccoovvviiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeee e 2-60

CORRESPONDENCE

NEW BUSINESS

INFORMATION / UPDATES

9.1 General Manager's Monthly REPOIT .......uuvvveiiiiiiiiiiieeeee et 61
9.2 AZEA RECEIVADIES.....uveeeiii e e e e e st r e e e e e s e nbrraees 62
S T S T g ol o ] =1 =] 4 =T o SR SS 63-72
IN CAMERA

10.1 Personnel Matter under Section 22(2)(c) - Performance review of Nustadia

10.2 Sale of Municipal Property under Section 22(2)(a) — Request from Nova Scotia
Transportation & Infrastructure Renewal to Purchase Lands for North Park Street Intersection
Upgrades.

NEXT MEETING — Thursday, October 15, 2020 at 6:00 p.m.

ADJOURNMENT
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LCMPCC Agenda
September 17, 2020
Item No. 6.3

Authorization: T. MacEwan

Comments on the LCMPCC Governance Manual prepared by Michael

Ernst, MoDL Councillor, September 2020

This first review of the document concentrated primarily on text revisions
needed as a result of the Board changes made in 2018.

At that time there was the removal of Members at Large and the Board
composition became all elected members from both Municipal units.

10.

In addition minor changes were identified to reflect current
management practices, sub committee structure, Board tasks and
other items

In summary, these are the areas that have been identified as
needing attention for the next draft.

Delete language dealing with Members at Large and making it
more reflective of that for elected members.

Make Board tasks more achievable for the smaller Board

Take out his/her references

Define the sub committees needed under the current Board
Structure

Include language for alternate elected members and municipal
staff.

Edit superfluous language.

Include a year calendar with realistic dates.

Add a bibliography of reference documents for Board Members.

Please note that work was not done on the MoU (a task for CAOs), nor
evaluation forms at the end. These forms could be considered in the
next revision.
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Lunenburg County Multi-Purpose
Centre Corporation
Board Governance Manual

. Governance Manual — Updated October 19, 2017
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DEFINITIONS
Ad Hoc Committee — A Committee formed for a specific task or objective, and dissolved after the
completion of the task or achievement of the objective.

Annual Board Work Plan—An annual plan that is drafted based on the Strategic Plan. The Annual
Board Work Plan identifies the goals and objectives set by the Board for the upcoming year.

Annual Financial Report — A report drafted by the General Manager and presented at the Annual
Business Meeting. The report includes a set of accounts (balance sheet and audited financial
statements) in the required format; report from the outgoing Chair, which consists of Board
highlights and a summary of accomplishments as measured against the Annual Board Work Plan;
a summary of the year's activities; a record of the year's achievements, as measured against the
management plan; and a preview of what is planned for the next year.

Annual Business Meeting - A special meeting held in May to review the previous year and the
progress of the Board and organization in achieving the goals and objectives of the strategic plan,
elect new officers, fill committee vacancies, appoint professional service providers, and conduct
general business.

Capital Budget - The estimated amount planned to be expended for capital items in a given fiscal
period. Capital items are fixed assets such as facilities and equipment, the cost of which is
normally written off over a number of fiscal periods. The capital budget, however, is limited to
the expenditures that will be made within the fiscal year comparable to the related operating
budgets.

Inter-Municipal Agreement — November 10, 2009 Agreement between the Municipality of the
District of Lunenburg and the Town of Bridgewater establishing a municipal body corporate
known as the Lunenburg County Multi-Purpose Centre Corporation.

Management Letter - Identifies issues not required to be disclosed in the Annual Financial Report
but represent the auditors’ concerns and suggestions noted during the audit.

Municipal Government Act - The Nova Scotia Municipal Government Act. 1998, c. 18, s. 1.

Management Plan — Defined in the Inter-municipal Agreement as a plan that identifies targeted
outcomes and service adjustments. The Management Plan includes the operating budget.

Municipal Corporation — A body corporate that is created under section 60 of the Municipal
Government Act.

Municipal Units — The Town of Bridgewater and the Municipality of the District of Lunenburg.

Operating Budget - The estimated amount planned to be expended for capital items in a given
fiscal period. Forecasts all of the elements of a business’ operating expenses, such as salaries,
rent, depreciation, and others. Some of these expenses are fixed and some are variable.

06




LCMPCC Board of Directors Governance Manual

Standing Committee - Committee with a continued existence, formed to do its assigned work on
an ongoing basis.

Strategic Plan — The written record of the decisions made by the Board in strategic planning
sessions. The Strategic Plan is updated annually at strategic planning sessions, and forms the
basis of the Board’s Annual Work Plan.

Strategic Planning — A systematic process of envisioning a desired future, and translating this
vision into broadly defined goals and objectives and a sequence of steps to achieve them. The
Board’s strategic plan will focus on a 5-year timeframe.

5-year Capital Plan — A written plan that identifies and describes upcoming capital projects, the
years in which funding each project is to occur, and the method of funding.

Add any acronyms that are pertinent to the Centre and
are commonly used during Board Meetings
Add definitions for various sub committees -Finance, Governance, Fund Raising
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LCMPCC Board of Directors Governance Manual
These should reflect the workshop outcomes held on Feb 12, 2019.

VISION, MISSION & OBJECTIVES

The Lunenburg County Multi-Purpose Centre Corporation (LCMPCC) exists to provide a quality
multipurpose recreation and cultural facility for the people of Lunenburg County, namely, the
Lunenburg County Lifestyle Centre (LCLC).

Vision and Mission

The Lunenburg County Lifestyle Centre contributes to the cultural and recreational life of the
community through:

e Promoting healthy lifestyle and active living to community members;

e Promoting arts, cultural and social initiatives and community outreach programs;

e Promoting community building and inclusiveness;

e Contributing to economic enhancement and business opportunities;

e Aregional library to promote educational programs, training and aspects of healthy living;

e Environmentally friendly infrastructure that is efficient and sustainable over the long

term.

Objectives

The main short-term objectives for the operation of the Lunenburg County Lifestyle Centre are:
To develop a steady revenue stream to promote economic sustainability;

To develop effective programs to meet the needs of a diverse user group;

To ensure efficient booking of the facility to maximize capacity utilization;

To sponsor and/or support community events;

To continue to incorporate local community (residents, business and education institutes)
input and participation in the LCLC operation.

Al ol ol

Keys to Success

The Keys to Success for the Lunenburg County Lifestyle Centre are as follows:
e Affordability: Reasonable program pricing for South Shore residents.
e Programs: Develop LCLC programs and events that meet the needs of the community.
e Welcoming & Inclusive: Provision of a high level of cleanliness and a welcoming
atmosphere.
e Efficiency: Ensure the facility is operated in a cost effective manner.
e Innovation: Creative use of all useable space and innovative program mix.
e Maximization: Optimize scheduling during non-peak and off-season usage.
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Legal Identity

The Board of the Lunenburg County Multi-Purpose Centre Corporation governs the Lunenburg
County Lifestyle Centre on behalf of the Town of Bridgewater and the Municipality of the District
of Lunenburg.

In accordance with the November 10, 2009 Inter-municipal Agreement establishing the
Lunenburg County Multi-Purpose Centre Corporation, the Board shall have the exclusive right to
manage the LCLC and property each year in the manner it deems best, provided it operates within
legislation, the approved annual budget, and the approved management plan.
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GOVERNANCE POLICY PROCESS Reviewed: November 9, 2016

POLICY 1 - Role of the Board Review by: January 19, 2019

Board Approval: January 19,2017

The Board is responsible for the development of strategic directions, goals and policies to guide
the provision of services offered by the Lunenburg County Lifestyle Centre.

The role of the Board is to provide leadership and oversight of the activities of the corporation.

Specific areas of responsibility are:

1.0
1.1

1.2

2.0
2.1

2.2

2.3

2.4

2.5

3.0

3.1

3.2

3.3

3.4

Accountability to the Public
Act in accordance with all legal requirements as an employer and a municipal corporation
as created under Section 60 of the Municipal Government Act.

Perform Board functions required by the Inter-municipal Agreement, governing
legislation and existing Board policy.

Accountability to Community
Make decisions that reflect the vision and mission, and that represent the interests of the

residents of Lunenburg County.

Establish processes and provide opportunities for information sharing with the
community and for community input.

Make best efforts to direct the Lunenburg County Lifestyle Centre toward economic self-
sufficiency.

Be open and transparent in all decision making.

Model a culture that reflects the Board’s Code of Conduct.

Strategic Plan

Provide overall direction for the Lunenburg County Lifestyle Centre by establishing
mission, vision, goals, and objectives.

Annually set priorities and outcomes.

Approve Annual Report for distribution to the public.

Annually approve budgets and management plan.
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3.5

4.0

4.1

4.2

4.3

4.4

4.5

5.0
< |

5.2

5.3

5.4

5.5

6.0
6.1

6.2

6.3

6.4

7.0
7.1

Monitor progress toward the achievement of outcomes.

Policy

Ensure, through the creation of policies that the Lunenburg County Lifestyle Centre
adheres to sound financial management, personnel and service practices.

Identify the desired outcomes before creating a new policy.

Approve policy statements that meet criteria identified by the Board.

Evaluate policy impact to determine if policy has created the desired change.

Determine policies that outline how the Board is to function.

General Manager / Board Relations
Select the General Manager.

Provide the General Manager with clear corporate direction.

Delegate, in writing, administrative authority and identify responsibility subject to
provisions and restrictions defined through policy.

Annually evaluate the General Manager.

Annually review General Manager’s compensation.

Board Effectiveness

Monitor and evaluate its own performance on an ongoing basis and at least once per year
conduct a formal self-evaluation. This evaluation will measure Board effectiveness
through a comparison of Board activity to its governance processes and policies.
Develop an orientation process for Board development.

Take responsibility for its own management, continuity and renewal.

Ensure effective Board meeting practices, appropriate member conduct, and continuing
attention to the recruitment of new members.

Fiscal

Annually approve an operating budget and management plan and ensure resources are
allocated to achieve desired results.
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7.2

73

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

Consider revising this section every 4 years, 18 months after each Municipal election.
Does this still fit in with the mandate of both Councils after Board changes in 2018 ?

Annually approve the capital budget and five-year capital plan.

Provide the capital budget to the Town of Bridgewater and the Municipality of the District
of Lunenburg for approval by January 1% each year.

Provide the operating budget and management plan to the Town of Bridgewater and the
Municipality of the District of Lunenburg for approval by February 28™ each year.

Provide the audited financial statements to the Town of Bridgewater and the Municipality
of the District of Lunenburg by July 31% each year.

Authorize only the expenditures as permitted though the Inter-municipal Agreement.

Approve the awarding of all contracts and capital projects as permitted through the
approved Purchasing Policy and budgets.

Appoint an auditor.

Receive the audit report and the management letter and ensure quality indicators are
met.

Monitor fiscal management of the Lunenburg County Lifestyle Centre.

Set the mandate for employee compensation and benefits policies.

eg. 6.1 When was a Board self evaluation last carried out ?

6.4 ‘... attention to recruitment of new members.’

7.3 When has capital budget presentation deadline ever been met ?
7.4 Same as for 7.3
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Revised: November 9, 2016
Board Approval: January 19, 2017

POLICY 2 —Role of the Board Member For Review: January 19,2019

The role of the Board member is to contribute to the Board as it carries out its mandate in order
to achieve its mission and goals. The Board believes that its ability to fulfill its obligations is
enhanced when leadership and guidance are forthcoming from within its membership.

The Board is a corporation. The decisions of the Board in a properly constituted meeting are those
of the corporation. A Board member who is given corporate authority to act on behalf of the
Board may carry out duties individually but only as an agent of the Board. In such cases, the
actions of the Board member are those of the Board, which is then responsible for them. A Board
member acting individually has no authority.

Specific Responsibilities of Individual Board Members

The Board member shall:

i1y Become familiar with Board and LCLC policies and procedures, meeting agendas, and
reports in order to participate in Board business.

2. Refer governance queries, issues and problems not covered by Board policy to the
Governance Committee for corporate discussion and decision.

3. Refer administrative matters to the General Manager. The Board member, upon receiving
a complaint from a facility user or community member about LCLC operations, will refer
the facility user or community member back to the GM and will inform the General
Manager of this action.

4. Participate in, and contribute to, the decisions of the Board in order to provide the best
solutions possible for the services and operations of the LCLC.

5. Support the decisions of the Board and refrain from making any statements that may give
the impression that such a statement reflects the corporate opinion of the Board when it
does not.

6. When delegated responsibility, will exercise such authority within the defined limits in a

responsible and effective way.

7. Participate in Board/Board member development sessions so that the quality of
leadership within the Board can be enhanced.

8. Share the materials and ideas gained from a Board member development activity with
fellow Board members at the next available opportunity.
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10.

11.

12,

Become familiar with, and adhere to, the Board member Code of Conduct.

Become familiar with the Inter-municipal Agreement.
Sign, and abide by, the Agreement to Serve as a Member of the Board.

Make every effort to attend all Board Meetings.
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Revised: September 23, 2016

. Board Approved: October 20, 2016
POLICY 3-Board Composition and Terms Review by: October 20, 2018

1.0 Board Composition
1.1 The composition of the Lunenburg County Multi-Purpose Centre Corporation (LCMPCC)
Board shall be:
Four (4) representatives appointed by the Town of Bridgewater which shall consist of:
a. Two (2) non-elected representatives
b. Two (2) elected representatives of Town of Bridgewater Council

Four (4) representatives appointed by the Municipality of the District of Lunenburg which
shall consist of:
a. Two (2) non-elected representatives
b. Two (2) elected representatives of Municipality of the District of Lunenburg
Council

12 As prescribed by the Inter-municipal Agreement, the Chief Administrative Officers shall
attend all meetings of the Board. As prescribed by the Municipal Government Act, the
Chief Administrative Officers may attend any meeting of the Board and its sub-
committees and make observations and suggestions on any subject under discussion.

1.3 As required by the Inter-municipal Agreement, the Recreation Directors and the Chief
Administrative Officers for the Town of Bridgewater and the Municipality of the District
of Lunenburg shall attend Board meetings as non-voting members.

1.4 Other parties, whether employees of the Municipal Units or otherwise, may be invited by
the Board to attend meetings for the purpose of resource support.

1.5 The General Manager shall attend Board meetings as a non-voting representative.

2.0 Terms of Office
2.1 The terms of office for the Board shall be as follows:

2.1.1 Non-elected representatives will be appointed for a three year term and
may be reappointed for a second three year term. Non-elected
representatives shall serve a maximum of 2 consecutive three year terms.

2.1.2 Elected representatives may be appointed for a two year term and may be
reappointed for a second two year term. Elected representatives shall
serve a maximum of 2 consecutive two year terms.
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2.2 A member of the Board may be removed from the Board by majority vote if absent
without reasonable cause for three (3) consecutive meetings.

2.3 In the event a Board member’s position becomes vacant the Board shall:

2.3.1 If the vacancy occurs in a seat held by a Councillor who was appointed to
the Board, the Board shall request a new appointment from the
municipality to serve out the remainder of the term.

2.3.2 If the vacancy occurs in a seat held by a member of the public, the Board
shall recommend a replacement to the municipality in which the vacant
member resided to serve out the remainder of the term. The replacement
member does not need to reside in the same Municipality as the one being
replaced.

3.0 Board Member Recruitment
3.1 The Board will ensure the continuity of its governance capability by succession planning,
retention, and recruitment of new Board members.

B2 All citizen Board vacancies will be publically advertised and applicants will be reviewed by
the Board.

3.3 The Board shall make a recommendation to the appropriate Council to fill a citizen
vacancy. The Board will also provide all other applications received.

1.0 Board Composition
1.1 Delete change to current structure and add ’appointment of alternate members by
partners’.
1.2 Add to sentence 1
| or alternates
il ‘'as non voting members’
1.3 Delete reference to CAOs and add ‘or alternates’ to Recreation Directors
2.0 Terms of office
2.1.1 - delete sentence referring to non elected members.
2.3.1 - Change to include alternates, add Alternates are encouraged to keep up
to date on the Centre issues
2.3.2 - Delete
3.0 Board Member Recruitment - delete whole section.

Policy 4 - Board Member Code of Conduct p 12

Delete whole section as it is intended for Members at Large.

Replace with ’Board Members are expected to follow

the Code of Conduct’ policy as stipulated by their respective municipal units.’



 1.0 Board Composition
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partners’.
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POLICY 4 — Board Member Code of Conduct Revised: April 19, 2017
Board Approval: April 20, 2017
Delete Whole Section, see notes above. Review by: April 20, 2019

The commitment of each Board member to high ethical standards is required to ensure that the
Board can responsibly fulfill its obligations and discharge its duties.
As a Board member, | will:

1. Recognize that Lunenburg County Lifestyle Centre (LCLC) funds are largely due to the
investment of public money, and | will endeavor to see that the funds are expended
efficiently and in the best interests of the economic sustainability of the LCLC operation.

2. Not use my position for personal advantage, and | will resist outside pressure to so use
my position.

3. Act with integrity, and do everything possible to maintain the dignity of the Board.

4, Carry out my duties objectively, and | will consider all information and opinions presented

to the Board in making my decisions, without bias.

5, Work with other Board members in a spirit of respect, openness, cooperation and proper
decorum, in spite of differences of opinion that arise during debate.

6. Accept that authority rests with the Board and that | have no individual authority outside
the Board, and | will abide by the majority decisions of the Board.

Z Express my contrary opinion respectfully and honestly, and without making disparaging
remarks, in or outside Board meetings, about other Board members or their opinions.

8. Not divulge confidential information, which | obtain in my capacity as a Board member,
and | will not discuss those matters outside the meetings of the Board or the Board’s
committees.

9. Endeavor to participate in Board member development opportunities to enhance my

ability to fulfill my obligations as a LCMPCC Board member.

10. As an individual Board member, refrain from giving direction to the General Manager or
any member of staff.

11. Participate in the General Manager’s evaluation in accordance with Board policies and
procedures.
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POLICY 5 — Board Meetings and Procedures Revised: April 19,2017
State what Rules of Order are Board Approval: April 20, 2017
being used to conduct Board Review by: April 20, 2019
meetings.

In order to discharge its responsibilities, the Board shall hold
meetings as often as is necessary. The Board has adopted policies regulating its proceedings so
that the business of the Board can be conducted in an orderly and efficient manner.

The purpose of Board meetings is to ascertain group opinion and through motions and majority

voting, make policy decisions for the effective operation of the LCLC. Respectful behavior

preserves the inherent dignity of everyone; therefore it is important that Board meetings be

conducted in an environment that is productive, orderly and respectful of Board members, staff

and members of the public. The structure of the Board meeting will effectively enable Board

Delete this paragraph, and replace with ‘the Code of Conduct for both municipal units shall

apply to all Board meetings’.

1.0 1.0 Annual Business Meeting of the Board

1.1 The Board may decide to hold an Annual Business Meeting in any calendar year on a date
of the Board’s choosing. Failure to hold an Annual Business Meeting, the Board will be
required to address all items normally addressed at an Annual Business Meeting during
normal meetings of the Board. The annual business meeting should be obligatory with an open

discussion on revenues, expenses and projections.
1.2 At any Annual Business Meeting, the Chair shall call the meeting to order.

1.2.1 The Board shall then proceed with the agenda as prepared by the General
Manager. The Agenda may include:
When was the last e Welcome
Business meeting ? e Regrets
e Approval of minutes of the previous Annual Business Meeting
e Business arising from the minutes
e General Manager’s Annual Report
The General Manager’s Annual Report shall consist of:

= A set of accounts (balance sheet and audited financial
statements) in the required format.

» Report from the outgoing Chair, which consists of Board
highlights and a summary of accomplishments as measured
against the Annual Board Work Plan.

= A summary of the year's activities, as measured against the
management plan.

= Apreview of what is planned for the next year.

e Nominations to Standing Committees
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Delete this paragraph, and replace with ‘the Code of Conduct for both municipal units shall apply to all Board meetings’.

The annual business meeting should be obligatory with an open 
discussion on revenues, expenses and projections.

When was the last 
Business meeting ?

State what Rules of Order are being used to conduct Board meetings.
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= At the Annual Business Meeting, Board members will review
the standing committees for which Board member
representation is needed.

= Each Board member will indicate (on paper) the committees in

Delete he/she which he/she is interested. Board members may wish to
- replace with they indicate preference if interested in more than one committee
(i.e. 1st , 2nd )i

Add the hiring of part time u
external financial adviser familiar
with running large multi purpose

recreation facilities.

With equal
representation from
both Municipal
units, there could
be a tie vote. How
will the vote be
decided ?

= The Chair and Vice Chair will then review this information, and
recommend candidates for each position at the first Board
meeting subsequent to the Annual Business Meeting.
e Professional Appointments
At its Annual Business Meeting, the Board may appoint such
professional service providers as are deemed necessary to
safeguard the long term interests of the Board. Service
providers considered in this context may include insurance
brokers, auditors, solicitor, etc.
e General business
e Date of next Annual Business Meeting (if known)
e Adjourn

1.2.2 The General Manager shall proceed to conduct the election of the Board Chair.

Nominations shall be made by the Board members for the office of Chair and
need not be seconded. A vote upon the nominees shall be taken by ballot. The
nominee who receives the majority of votes of the members present shall
therefore be declared elected and shall take office immediately. In the event of
a tie vote, the Board will discuss the options put forward and give any member
an opportunity to speak. Following discussions, the Board will conduct another
vote by ballot.

1.2.3 Immediately following the election of the Chair, the Board shall elect a Vice-

Chair to take office immediately following the election. Nominations shall be
made by the Board members for the office of Vice-Chair and need not be
seconded. A vote upon the nominees shall be taken by ballot. The nominee who
receives the majority of votes of the members present shall therefore be
declared elected and shall take office immediately. In the event of a tie vote,
the Board will discuss the options put forward and give any member an
opportunity to speak. Following discussions, the Board will conduct another
vote by ballot.

1.2.4 The meeting procedures at the Annual Business Meeting are the same as those

at an ordinary Board meeting.

19


Add the hiring of part time external financial adviser familiar 
with running large multi purpose 
recreation facilities.

Delete he/she
 - replace with they

With equal representation from both Municipal units, there could be a tie vote.  How will the vote be decided ?


LCMPCC Board of Directors Governance Manual

2.0 Meetings of the Board

2.1.  Unless otherwise arranged by appropriate Board action, the Board shall meet as often
as necessary in open session on whatever day and at such times as the Board may
determine. The Board is committed to conducting as much of its business as possible in
open session.

2.2. No act, proceeding, or policy of the Board shall be deemed valid unless adopted at
a regular or special meeting at which a quorum of the Board is present. A "quorum of
the Board" shall be defined as more than 50% of the members.

2.3.  All regular and special meetings of the Board shall be open to the public.

3.0 In-Camera Sessions
3.1 As a municipal corporation, all Board meetings are open to the public and all Board
documents will be available to the public, as required through the Municipal Government
Act. As an exception, in-camera meetings may be held as allowed for in the MGA.
Should there be an In Camera policy to summarise below and include other aspects of these meetings ?
3.2 Beyond providing direction to staff, the Board will not make any decisions in an in-camera
meeting.

3.3 As required by legislation, the Board will specify in its minutes the type of matter that was
discussed in an in-camera meeting.

3.4 Board members and other persons attending in-camera Board sessions are honour bound

not to disclose the details of discussion 2t ctich caccinne .
Include statement regarding

|
4.0 Agenda for Board Meetings workshops !

4.1 The agenda shall be prepared by the General Manager in consultation with the Board
Chair and shall be delivered to Board members at least four business days in advance of
regular Board meetings, together with such letters, reports, and information as Board
members may require in preparation of the meeting.

4.2 A Board member may have an item placed on the agenda by:
4.2.1 Making direct request to the General Manager before the agenda is sent
to the Board members;
4.2.2 Securing Board approval at the beginning of any Board meeting for the
inclusion of the item on the agenda of that meeting.

Current procedure does not follow what is written here - change.


Michael

Michael

Should there be an In Camera policy to summarise below and include other aspects of these meetings ?

 Include statement regarding workshops !

Current procedure does not follow what is written here - change.
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4.3

4.4

5.0

5.1

5.2

5.3

The order of business at regular meetings shall normally include the following:
e C(Call to Order
e Information Sharing (Questions by Board members and
attending members of the public — 15mins).
e Adoption of Agenda
e Approval of Minutes of Last Meeting
e Correspondence and Delegations
e Business Arising from the Minutes
e Unfinished Business
e Reports of Standing Committees
e Report from General Manager
e New Business
e Adjourn

In accordance with section 4.1, reports of committees and Board members are to be
submitted in writing so that Board members may read them in advance of the meeting
thereby negating the necessity of a verbal report. Board members may ask a question for
clarification of the report writer.

Minutes
The Minutes shall record:

5.1.1 A brief summary of the circumstances which gave rise to the matter being
placed before the Board; and

5.1.2 All resolutions, including the Board’s disposition of same, placed before
the Board.

The Minutes shall: Change to reflect current procedures.

5.2.1 Berecorded by the General Manager or designate in a minute book and in
a form approved by the Board;

5.2.2 Be reviewed by the General Manager prior to submission to the Board for
approval;

5.2.3 Be considered an unofficial record of proceedings until such time as
adopted by resolution of the Board;

5.2.4 Upon adoption by the Board, be deemed to be the official and sole record

- of the Board’s business.
Change to current procedures.
The General Manager, or designate shall:

5.3.1 Distribute copies of the minutes to the Board members, the CAOs and
Recreation Directors for the Town of Bridgewater and the Municipality of
the District of Lunenburg, and to such other persons as the Board may
designate, as soon after the meeting as convenient, and shall present the

Add ‘and alternates’
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6.0
6.1

6.2

6.3

6.4

]

6.6

minutes for approval at the next Board meeting. Upon approval, meeting
minutes will be posted to our website and made available to the public.

Motions
Business is resolved at meetings by voting on motions put forth by members. Any person
who is eligible to vote at a meeting may make a motion.

Speaking to the Motion - Every speaker must first be recognized by the Chair and shall
speak to the Chair. A Board member may speak to a motion only once, without permission
of the Chair, unless replying to a question, in which case the Board member may speak a
second time, except that the mover of a motion may speak a second time and thereby
close the debate on the question. This limitation shall not apply in committee meetings.
Board members may interrupt other Board members only by proper use of a “Point of
Order” or “Question of Privilege.” Change to reflect municipal rules, or make Board
Members aware of the difference.

6.2.1 A “Point Of Order” - A member may interrupt the speaker on a “point of
order” if the member feels improper language has been used; if the
member feels irrelevant argument is being used; or if the member feels a
rule of procedure has been broken. The “point of order” must be stated
definitely and conclusively. The Chair of the Board decides, without
debate, whether the “point is well taken” although he or she may ask for
opinions first. Delete he/she replace with they.

6.2.2 A “Question of Privilege” - A member may interrupt the speaker on “a
question of privilege” if he/she feels the member’s reputation, or that of
his/her organization, is endangered. The procedure is the same as for a
“point of order”.

Reading of the Motion - A Board member may require the motion under discussion to be
read at any time during the debate, except when a Board member is speaking.

Recorded Vote - All votes shall be by a recorded show of hands. A tie vote shall be declared
lost. All abstentions are considered nay votes.

Required Votes - All members, including the Chair, are required to vote on all questions
and motions, except in the case of a conflict of interest.
As both Municipal units have recorded votes, why not the LCMPCC ?

Debate - Board meetings shall be conducted according to the parliamentary procedures
found in Robert’s Rules of Order Revised (the New Robert’s Rules of Order 2" Edition)
with the Municipal Government Act taking precedence. Board members will strive to
respect the opinions of other Board members. The Chair must guard against any Board
member(s) monopolizing the debate on any issue.
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Delete he/she replace with they.

As both Municipal units have recorded votes, why not the LCMPCC ?

Change to reflect municipal rules, or make Board Members aware of the difference.
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7.0 Delegations
7.1 All delegations wishing to appear before the Board shall be required to give notice thereof, in
writing, to the General Manager at least seven full days before the meeting at which they are
to be heard; and further, in giving such notice, the delegations shall state the nature of the
subject matter they intend to bring before the Board. Delegations will have a fifteen (15) minute
appointment on theagenda.
‘All delegations’ could be interpreted as groups, not individuals. Suggest changing to ‘All delegations,
and members of the public wishing to appear ...’
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POLICY 6 — Role of the Board Chair Revised: April; 19, 2017
Board Approval: April 20, 2017
Review by: April 20, 2019

The Board Chair shall:

L. Be elected at the November Meeting of the Board. All members of the Board shall be
eligible for election to this office.

2 Hold office until the next November Meeting and shall be eligible for re-election. In the
event of the office becoming vacant during the year, a new Chair shall be elected in a
manner similar to that followed in the election of the Chair at the Annual Business
Meeting. The Vice Chair shall act as the interim chair until such election.

3. Preside over all regular and special meetings of the Board and shall have the duties and
authority usually associated with that office in the conduct of meetings.

4, Have the duties and powers conferred by the Board’s own policies.

5. Ensure that the Board operates in accordance with its own policies and procedures, the
Inter-municipal Agreement, and the Municipal Government Act.

6. Prior to each Board meeting, confer with the General Manager and approve the items to
be included on the agenda, the order of these items, and become thoroughly familiar with
them. Change to reflect current practice for adding agenda items.
7 Perform the following duties during Board meetings:
7.1 Ensure that all issues before the Board are well stated and clearly
expressed.

7.2 Ensure that each Board member has a full and fair opportunity to be heard
and understood by the other members of the Board in order that collective
opinion can be developed and a corporate decision reached.

7.3 Direct the discussion by Board members to the topic being considered by

the Board.
8. Conduct meetings in accordance with the Municipal Government Act and with the rules
and procedures established by the Board and where those are silent, Robert’s Rules of
Order.
5 Act as the chief spokesperson for the Board except for those instances where the Board

has delegated this role to another individual or group.

10. Act as a signing officer for the LCMPCC.
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11.

12.

13,

14.

Keep the Board members and the General Manager informed on all matters that might
affect the operations of the LCLC.

Ensure that the Board engages in regular assessments of its effectiveness as a Board.

Prepare the annual report from the Chair, which is included in the General Manager’s
Annual Report.

When was this last done ?
In the event that either the Chair or the Vice-Chair is not able to be in attendance at a

Board or community sponsored function, the Chair shall endeavor to ensure that a Board
member is in attendance to represent the Board.

This does not tie in with No.5 for Vice Chair- ‘the members present shall select one of
their regular members to act as Chair of the meeting’.
Suggest this wording be be included in pt. 14 for the Chair.
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POLICY 7 — Role of the Vice-Chair Revised: April 19, 2017

Board Approval: April 20, 2017
Review by: April 20, 2019

1. The Vice-Chair for the year shall be elected at the November Meeting of the Board. A
Board member shall be elected Vice-Chair to take office immediately following the
election and serve until the next November Meeting.  |nclude statement on tie vote.

2. In the event of the office becoming vacant during the year, a new Vice-Chair shall be
elected in a manner similar to that followed in the election of the Vice-Chair at the
November Meeting.

3. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and guidance

to the Board. Delete his/her replace with ‘their’.

4, The Vice-Chair shall assume the powers of the Chair in his/her absence or as delegated
by the Chair.
5. In the absence of the Chair and the Vice-Chair from a meeting of the Board, the members

present shall elect one of their regular members to act as Chair of the meeting.
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POLICY 8 - Board Member Remuneration Revised: April 19,2017
Delete this section as expenses would be covered Boa?d App ,roval.: April 20,2017
: NS Review by: April 20, 2019
by the respective municipalities.

1.0 As Board membership is voluntary, there will be no remuneration to Board members.

2.0 Expense claims will be covered under the following circumstances with approval from the
Board:

2.1 When travel/transportation expenses are incurred and documentation
supplied;

2.2 Educational reimbursement expenses (i.e. workshops attended) solely on
the behalf of the LCMPCC.

2.3 Any expenses of Board members will be reimbursed by the LCMPCC as
allowed for under the respective policy of the LCMPCC.
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POLICY 9 - Board Member Conflict of Interest Revised: April 19, 2017

Board Approval: April 20, 2017

Delete thi ti it lies to M tL : fli : .
elete this section as it applies to Members at Large. Conflict of Reviewrbys April 20, 2019

Interest statements from the partner municipalities should be

adequete.

Board members are expected to avoid conflicts of interest involving all matters considered by the
Board.

1.0 A conflict of interest exists when a member is confronted with an issue in which the
member has a personal or financial interest or an issue or circumstance that could render
the member unable to devote complete loyalty and singleness of purpose to the public
interest. A conflict of interest includes but is not limited to situations where an individual
could benefit, disproportionally from others, directly or indirectly, from access to
information or from a decision over which they might have influence, or, where someone
might reasonably perceive there to be such a benefit and influence.

2.0 If a Board member has a personal or financial or pecuniary interest in any matter being
considered by the Board, the member shall disclose such interest to the Board, shall not
vote on the matter and shall not attempt to influence the decisions of other Board
members.

3.0 A member of the Board shall not also be an employee of the organization, nor shall a
member receive any compensation for services rendered to the organization in any non-
governance capacity. This provision shall not prohibit members from receiving
reimbursement for authorized expenses incurred during the performance of Board
duties.

4.0 TheBoard shall not enterinto any contract with any of its members or with a firm in which
a member has a substantial financial interest.

5.0 A Board member is expected to avoid conflict of interest in the exercise of the member’s
fiduciary responsibility and act within the provisions of the Municipal Conflict of Interest
Act, R.S.N.S. , c-299, as amended and where applicable. Accordingly, a Board member
may not:

5.1 disclose or use confidential information acquired during the performance
of official duties;

5.2 accept a gift of substantial value or economic benefit which would tend to
improperly influence a reasonable person, or which the Board member
knows or should know is primarily for the purpose of a reward for official
action;

53 engage in a substantial financial transaction for private business purposes
with a person employed by the organization;
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5.4 perform an official act that directly confers an economic benefit on a
business in which the Board member has a substantial financial interest or

Delete this page. : !
is engaged as a counsel, consultant, representative or agent.
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Delete this page.
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POLICY 10 - Strategic Planning Revised: May 17, 2017
Board Approval: June 22,2017
This section needs revision, suggestions are at the end of the Review by: June 22, 2019
Policy.

1.0 The Board will establish an ongoing strategic planning process by which it translates its
mission and values into actionable and measurable goals and objectives. The plan will
provide direction for both long and short-term decision making by the Board and the
General Manager to fulfill the mission of the organization and make choices among
competing demands for resources.

2.0 Strategic Planning Process Framework
The strategic planning process will incorporate the following components:
e Mission statement
e Values statement
e Long-term vision statement
e Community needs and assets assessment
e Environmental factors assessment
e Critical assumptions about the future
e Three-year, written, Board-approved Strategic Plan that includes:
e Major initiatives and goals (time horizon- 3 years)
e Strategic Planning update report template to be used by the General Manger in the
regular updates to the Board
e Active engagement in the process at all levels of the organization

3.0 Planning Cycle

31 Long-term visioning - At certain times, the Board will determine the need exists to engage
in a strategic visioning process in order to make decisions about organizational direction,
major capital investments, master facility plans, program commitments, or corporate
structure. The resulting long-term vision will create an overarching strategic context for
ongoing strategic planning.

3.2 3 -year strategic plan - The organization will engage in a 3-year strategic planning process
so the organization’s strategic initiatives and goals are always as current as possible,
reflecting contemporary conditions.

3.3 Annual Board Work Plan - Every year, the organization will adopt annual performance
goals and make adjustments to the 3-year plan based on changing conditions. The annual
planning cycle will be:

e Data-gathering: March/April

Board Strategic Planning Session —June ~ Se€e notes on next page regarding Section

Board approval of 3-year Plan - July

Board approval of Annual Board Work Plan —March

Annual budgeting process begins — January

Board approval of Capital Budget —January

e Board approval of Operating Budget and Management plan — March

3.4 Continuous monitoring - The General Manager will continuously monitor changes in the

strategic plan as well as the organization’s actual performance in achieving its strategic

See note on following page regarding 3.2


See notes on next page regarding Section 3.3.

 See note on following page regarding 3.2

This section needs revision, suggestions are at the end of the Policy.
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strategic goals. A material change in critical assumptions or actual performance may
prompt a recalibration or revision of the strategic plan at any time.

35 Integrated planning - The strategic plan is an overarching document that should drive
related organizational plans, such as the annual capital budget, the operating budget, and
the management plan.

4.0 Role of the Board Very full work load for a 6 member board that meets 11-12 times a year.

The Board of Directors will play an active role in the strategic planning process. The Board will:

4.1 Adopt a policy committing the organization to a mission-driven strategic planning
process.

4.2 Adopt a long-term vision statement for the organization.

4.3 Formally approve the 3-year plan.

4.4 Adopt an annual plan/calendar for Board and committee work that focuses on strategic
priorities of the organization.

4.5 Monitor progress toward achieving strategic goals and require corrective actions and
adjustments as necessary to changing conditions.

4.6 Participate in at least one annual strategic planning exercise.

4.7 Raise questions and contribute expertise.

4.8 Bring insights from and help communicate the plan to key stakeholders.

5.0 Role of the General Manager

5.1 Bring objective analysis and recommendations to the Board for deliberation and decision
making.

5.2 Plan at least one annual Board strategic planning event.

5.3 Review progress on implementation of the strategic plan regularly, but not less than twice
annually. Provide to the Board concise reports showing progress toward the key goals
and measures in the strategic plan.

SS 3.2 Should this be a task for the manager with
input from the Board during monthly meetings ?

SS 3.3 This is a very aggressive work load for a 6 member board. It needs to be addressed from the
perspective of the time commitment required by Board members to reach these objectives.

Suggested that the tasks and dates be reviewed to be more realistic.

Also, a calendar should be appended to this document giving a yearly list of Board and Sub Committee
meetings, workshops, and due dates for documents.
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Also, a calendar should be appended to this document giving a yearly list of Board and Sub Committee meetings, workshops, and due dates for documents.
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POLICY 11 — Committees of the Board

1.0

2.0

3.0

4.0

5.0

6.0

Revised: May 17, 2017
Board Approval: June 22, 2017
Review by: June 22, 2019

The Board may, from time to time, create committees in order to expedite the completion
of its business. Committees may be standing or ad hoc (special purpose) in nature. Board
committees are to assist the Board in fulfilling its role; not to advise or assist staff in doing
their job.

All Board designated committees, whether standing committees or ad hoc, will report to

the Board through the Committee Chair.

All Board committees are chaired by a Board member, who reports to the Board regarding

committee business, decisions and activities.

The General Manager or his/her designate acts in a resource and coordinating capacity in
relation to the particular committee.

Delete his/her replace with their.

Committee Chair to provide a report to the Board on committee activity in accordance
with the planning calendar.

The Board has three (4) standing committees:
6.1.
6.2.
6.3.
6.4.

Budget and Finance Committee
Board Governance Committee
Fundraising Committee

Human Resources Committee

During my tenure on the Board, | only heard
reference to the meetings of a Finance
Standing Committee.

But, | did participate in an Ad Hoc
Committee to look at the Centre Management
(see report in Appendix), and an interview
committee for the General Manager.
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Delete his/her replace with their.

During my tenure on the Board, I only heard reference to the meetings of a Finance Standing Committee.
But,  I did participate  in an Ad Hoc Committee to look at the Centre Management (see report in Appendix), and an interview committee for the General Manager.
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BOARD - GENERAL MANAGER POLICIES Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

POLICY 12 - General Manager Roles and
Responsibilities

1.0 The General Manager is accountable to the Board as a whole. Individual Board members,
including the Chair and Board committees lack the authority to direct the activities of the
General Manager. The Board monitors and evaluates the General Manager solely on the
basis of organizational performance, written policies and formalized expectations.

2.0 The Role of the General Manager is as follows:
2.1 Fiscal Management

e Preparation, management and rationalization of annual operating and capital
budgets, presentations for approval to the Board.

e Provide any other regular reporting to the Board as required, tracking of all
financial transactions, budget forecasting, and establishing lines of
accountability, ensuring adherence to budgetary approvals and authorizes all
extraordinary purchases within approved guidelines.

e Develop new revenue opportunities.

¢ Develop and implement cost saving measures to sustain the immediate and
long term responsibility of full cost recovery and financial stabilization of the
facility. There has never been enough emphasis on controlling the Centre expenses.

22 Human Resource Management Consult MJSB HR Staff on this area

e Coordinate, hire, assign, evaluate and supervise all staffing in the LCLC.
e Supervise and lead all staff to be effective and responsible members of a team
to improve the operation of the facility.

2.3 Communications/Marketing/Public Relations
e Liaise with all users, tenants, the general public and partners.
¢ Develop a Communication Plan and Marketing Plan.

2.4 Program Development and Evaluation
¢ Plan and coordinate all programs, schedules and services in the LCLC
e Coordinate the development and evaluation of safe, high quality programs.
e Develop, incorporate and monitor a continuous customer service program in
the delivery of all programming.

2.5 Risk Management
e Ensure all maintenance and security functions in the LCLC are implemented.
e Develop, and maintain HR, operational, emergency, security and health and
safety policies and procedures.
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2.6 Planning/Coordination/Operations

e Prepare management plans and strategic plans, both short and long term, and
a marketing plan in conjunction with the Board to ensure the facility has a
strategic vision that is financially sustainable and meets growing trends in
community wellness and sport programs.

e Negotiate and manage agreements or contracts with partners, user groups,
tenants and other facility users or suppliers.

e Establish and evaluate all operational rules, regulations and standards.

e |dentify and coordinate staff training opportunities.

2.7 Board Relations
e Work strategically with the Board and partners to ensure the vision of the LCLC
is clear and implemented.
e Provide the Board with timely and accurate advice and information.

3.0 Operational committees are formed at the discretion of the General Manager to assist
the General Manager in meeting the operational needs of the facility. All operational
committees report to the General Manager or another designated staff position.

Are these LCLC staff committees ? Are they in place and are they effective ?
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POLICY 13 — General Manager Evaluation Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

1.0 Evaluation Delete his/her and replace with their.

1.1  The General Manager is entitled to a formal evaluation of his/her performance by the
Board on an annual basis. The evaluation shall be part of the Board’s annual governance
work but may be initiated at any time by the Board or at the request of the General
Manager.

& Make the language stronger ‘There will be a formal evaluation...” and say when.

1.2  The evaluation will follow a standardized form and process that has been articulated to

the General Manager.

1.3 The evaluation will be carried out by a committee of three (3) Board members, including
the Chair of the Board.

1.4  The evaluation will focus only on the criteria below.

2.0 Evaluation Criteria Have HR evaluate these for possible additions/deletions.
The criteria on which the evaluation is to be based includes:

2.1 Accomplishment of the organization’s mission, objectives and strategic results for which
the General Manager is responsible.

2.2 Adherence to operational policies approved by the Board.

2.3 Communication with the Board on issues affecting the performance and reputation of the
Corporation and the LCLC facility.

3.0 Evidence of Performance
3.1 The Board will inform the General Manager in advance of the performance review on how
information on the above criteria will be provided. The means of gathering this
information or demonstrating accomplishment may include:
3.1.1 Reports from the General Manager on progress towards the mission and
objectives of the organization and current strategic goals.
3.1.2 Monitoring reports from the General Manager on the implementation of,
and adherence to, operational policies.
3.1.3 Independent verification and other data gathered by the committee in
relation to the implementation of operational policies.
e Interviews with selected staff and stakeholders.
e Regular client or customer feedback mechanisms (e.g. satisfaction
surveys).
¢ Annual audit of the Corporation’s financial records and any advice
solicited or received from the auditors.
3.1.4 Aself-assessment may be requested of the General Manager to be used as
the basis for discussion.
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4.2
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Findings and Recommendations

Prior to delivering the evaluation to the General Manager, the committee will report to
the Board the results of their assessment and may make associated recommendations.
The committee’s report shall outline the evaluation process in terms of what information
was reviewed. The Board will be provided an opportunity to make comment on the
evaluation. Is this done In Camera ?

Delivery of the evaluation to the General Manager shall be done by the Board Chair and
one other member of the committee. An opportunity will be provided for the General
Manager to comment upon the evaluation and have those comments attached to the

official file.
Why not the whole committee ?
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POLICY 14 — General Manager Compensation Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

The General Manager is the principal representative of the Lunenburg County Lifestyle Centre,
and the person responsible for the efficient operation of the facility. Therefore, it is the desire of
the Board to provide fair and reasonable compensation for the General Manager.
This could be one sentence.
1.0  Annual Process
The annual process for determining compensation is as follows: Delete his/her replace with their.
1.1 The Board, through a sub-committee, shall annually evaluate the General Manager on
his/her performance, and ask for his/her input on matters relating to compensation and
organizations that could be considered as similar for their inclusion in a market review of
Salary and benefits. What sub committee does this work-Governance, Finance, Manager Evaluation ?
1.2 The sub-committee will obtain research and information to make a recommendation to
the full Board for the compensation (salary and benefits) of the General Manager based
on a review of comparability data. For example, the sub-committee will secure data that
documents compensation levels and benefits for similarly qualified individuals in
comparable positions at similar organizations. This data may include the following:
e Salary and benefit compensation studies by independent sources;
e Written job offers for positions at similar organizations;
e Documented telephone calls, emails, and other written materials about similar
positions at other organizations.

2.0 Board Approval
2.1 To approve the compensation for the General Manager, the Board must document how
it reached its decisions. Documentation will include:

2.1.1 A description of the compensation and benefits and the date it was
approved;

2.1.2 The members of the Board who were present during the discussion about
compensation and benefits, and the results of the vote;

2.1.3 A description of the comparability data relied upon and how the data was
obtained;

2.1.4 Any actions taken (such as abstaining from discussion and vote) with
respect to consideration of the compensation by anyone who is otherwise
a member of the Board but who had a conflict of interest with respect to
the decision on the compensation and benefits.

2.1.5 The salary and benefits of the General Manager is public information,
however, the data used to determine the salary can be treated as
confidential. At the discretion of the Board, this information may be
released to the General Manager.
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POLICY 15 — Emergency General Manager Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

1.0 Emergency Succession Plan
1.1 Given the importance of continuity of operations to clients and staff of the organization,
the General Manager will develop and implement a plan, to be approved by the Board, to
ensure that the organization can effectively operate in the event that an emergency or
other circumstance makes it impossible for the General Manager to effectively provide
executive leadership. Is this being followed now ?
1.2 Such a plan will include:
1.2.1 The appointment, training and designation of one person or a small team
of persons who can and will serve as “Acting General Manager” for a
period of not less than 20 working days and up to 60 working days, to take
effect within 24 hours following the occurrence of the situation.

The name(s) of persons so designated shall be known to the Board Chair
and Vice Chair.

1.2.2 Allow for the immediate transfer of signing authority for financial
operations where the General Manager’s signature is required.

1.2.3 Immediate access, by designated staff, to passwords and other security
codes required for the General Manager’'s computer files, electronic
calendars, e-mail accounts, telephone message systems, office, cabinets
and work-related security boxes.
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POLICY 16 - Financial Accountability Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

1.0 and 2.0 First sentence could be deleted and start with ‘The General Manager will not...

1.0 The General Manager will not undertake actions that will jeopardize the financial strength
of the Lunenburg County Lifestyle Centre. In particular, the General Manager will not,
without Board approval:

1.1 Make unbudgeted expenditures outside of those allowed for in the
Purchasing Policy.

1.2 Transfer budgeted funds from one account to cover the deficit of another.

1.3 Fail to submit payroll and other taxes as required by law.
1.3.1 Finance Committee will certify to the Board that all taxes due are

current.

1.4 Fail to settle payroll and other liabilities in a timely manner.

1.5 Enter into new banking arrangements.

1.6 Enter into new contractual arrangements with vendors outside of the
allowances in the Purchasing Policy.

2.0 The General Manager will not jeopardize the fiscal integrity of the organization as a
whole. In particular, the General Manager will not, without Board approval:
2.1 Allow budgets to be developed which are based on insufficient information
to make reasonably accurate projections of revenues and expenditures.
2.2 Allow budgets to be presented that are inconsistent with direction
provided by the Board through motion or planning documents (i.e.
Strategic Plan; Management Plan)

30



1.0 and 2.0 First sentence could be deleted and start with ‘The General Manager will not… 


. 8| [CMPCC Board of Directors Governance Manual

CORE OPERATIONAL POLICIES Revised: July 12,2017

. Board Approval: September 21, 2017
POLICY 17 — Routine Access to Information Review by: September 21, 2019

The Freedom of Information and Protection of Privacy (FOIPOP) Act provides applicants an
opportunity to seek records from public bodies subject to a number of conditions. Routine access

is a positive approach to implementation of the FOIPOP Act and is in keeping with the Act’s spirit
and intent of openness and accountability.

What is the Routine Access Policy and who sets it - Manager, Board, Governance Committee ?

The Routine Access policy for the Lunenburg County Lifestyle Centre is designed to provide
persons with an opportunity to obtain certain categories of records without having to submit a
Freedom of Information and Protection of Privacy Act (FOIPOP) Application. Only information
permitted for release through the Act will be accessible through this policy. Routine access
requests only apply to information created since incorporation on November 10, 2009.

1.0  This policy shall apply to requests for reasonable quantities of records and shall not apply
to a request for more than fifty (50) pages of records in a particular category and/or time
period. Repetitive requests by an individual for significant volumes of records or the
separation of a request into several small requests totaling a large volume shall not be
subject to the policy. Itis important to ensure that the application of the Routine Access
policy not unduly interfere with the day-to-day operations of the LCLC.

2.0 Documents Available on LCLC Website:
Documents to be made available on the LCLC website will include:

2.1 Decision-making:
2.1.1 Board meeting agendas and minutes

2.2 Finance and Administration:
2.2.1 Current year and previous year capital and operational budgets
2.2.2 Management plan and associated progress reports
2.2.3 Audited financial statements

3.0 Documents Available Through Special Request
The public may make request to the General Manager to release documents regarding:

3.1 Human Resources:
3.1.1 Job descriptions and pay scales
3.1.2 Service contracts excluding personal information and service or product
trade secrets
3.1.3 Organizational charts with position titles

3.2 Selection and Hiring Process:

3.2.1 Number of applicants for position
3.2.2 Number of persons interviewed



What is the Routine Access Policy and who sets it - Manager, Board, Governance Committee ?


3.3

4.0

3.2.3 Name of successful candidate, once offer of employment has been
accepted

Finance and Administration:
3.3.1 Expense/Travel claims
3.3.2 Board expenses
3.3.3 Overtime expenditures
3.3.4 Individual expense claims
3.3.5 Policies and Procedures
3.3.6 Board Manual

Information that is not to be considered for routine access may be accessible through

FOIPOP process, by contacting the General Manager, who is the designated FOIPOP
Officer for LCLC.
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POLICY 18 — Customer and Client Reviewed: July 12, 2017

1.0
1.1

1.2

1.3

2.0
2.1

.| LCMPCC Board of Directors Governance Manual

Board Approval: September 21, 2017
Review by: September 21, 2019

Community Feedback

With respect to providing responses to feedback from the community (including clients),
the General Manager must use reasonable discretion in responding to community
feedback in a timely and appropriate fashion.

The General Manager will report to the Board any significant feedback received from the
community or government and his/her response.
Replace his/her.

The General Manager will ensure that members of the community have access to the
Board. In the event a member of the public wishes to appear as a delegation before the
Board to make suggestions, comments, or complaints, the General Manager will facilitate
this process.

member of the public appears here, delegation is used previously- standardise.
Collection of Information and Protection of Privacy
The Board is committed to maintaining the privacy of customer information. The
Lunenburg County Lifestyle Centre is subject to the Freedom of Information and
Protection of Privacy (FOIPOP) Act, which sets out rules for protecting the privacy of
personal information about individuals. All personal information collected by the LCLC is
for its own use and the LCLC does not sell or provide its customer lists to any outside
person, group or agency, unless such request has been made by any law enforcement
agency or in accordance with the LCMPCC Freedom of Information Policy.

What is the policy in registering and dealing with complaints ?
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What is the policy in registering and dealing with complaints ?

Replace his/her.

member of the public appears here, delegation is used previously- standardise.
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POLICY 19 - Human Resource Management Reviewed: July 12, 2017

1.0

: Board Approval: September 21, 2017
Suggest review by MJSB HR staff. Review by: September 21, 2019

As the Lunenburg County Lifestyle Centre (LCLC) is committed to being an exemplary
employer, the General Manager will ensure that the human resource practices of the
organization adhere to the principles of fairness and respect, and that the LCLC abides by
all laws and government regulations. More specifically, the General Manager will be
accountable for the development of detailed policies and procedures that ensure:

1.1 Recruitment and hiring practices are open, tharough, fair, and based on merit.

1.2 At a minimum, the requirements of the Nova Scotia Labour Standards Code,
Human Rights Code, and Occupational Health and Safety Acts are respected.

1.3 Allemployees have job descriptions and that these are regularly reviewed.

1.4 Personnel records are treated as confidential and that appropriate restrictions are
in place regarding their use and who has access to them.

1.5 Human resource policies and procedures are provided to all staff.

1.6 Every staff member is formally evaluated on an annual basis, that the evaluation
criteria are in line with best practices in other organizations, and that they are
known by all employees.

1.7 Employees are recognized for excellent performance.

1.8 There is a formal grievance or conflict resolution procedure in place for staff that
involves the Board as the final arbitrator.

1.9 The Lunenburg County Lifestyle Centre will strive for diversity in its employment
practices with respect to race, culture and disability.

1.10 Staff members have professional development opportunities made available to
them and that an annual training plan is prepared and implemented with the
resources available.

1.11  All staff positions are entitled, through policy, to a periodic market-based review
of salary and benefits.

1.12  All staff shall work in a supportive environment free from abuse and harassment.
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Suggest review by MJSB HR staff.
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POLICY 20 - Protection of Assets Reviewed: July 12, 2017

Board Approval: September 21, 2017
Review by: September 21, 2019

1.0 The General Manager will not operate without protecting the physical, financial and
intellectual assets of the organization. In particular, the General Manager will not, without
Board approval:
e Operate without adequate fire, theft and liability insurance;
e Operate without the safekeeping of key legal and contractual documents;
e Operate without procedures for the backing up and safekeeping of computer

records. : —
Review to see if list covers all areas.
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Review to see if list covers all areas.


~ W LCMPCC Board of Directors Governance Manual

POLICY 21 - Review of Audited Financial Reviewed: July 12, 2017

Statements Board Approval: September 21, 2017
Review by: September 21, 2019

1.0  All financial statements shall conform to the Public Sector Accounting Board (PSAB)
regulations.

2.0  The audited financial statements are to be sent to the Town of Bridgewater and the
Municipality of the District of Lunenburg by the end of July each calendar year.
3.0 Procedures for Review of Statements LGRS i

3.1 The draft audited statements and management letter are to be delivered
to the Budget and Finance Committee or designate for review.

3.2  The audited statements are presented by the Auditor to the Budget and
Finance Committee by the end of July. This meeting is open and promoted
to all members of the Board and is also attended by the General Manager
and other interested staff. A detailed review of the statements and
management letter is completed at this time by the Committee.

3.3  The General Manager, through consultation with the committee, will draft
a response to the management letter. The management letter and any
accompanying response are sent to the Auditor, the Town of Bridgewater,
and the Municipality of the District of Lunenburg by the General Manager
or designate.

3.4 Any recommendations based on the review are prepared for the next
Board meeting. If, for any reason the Budget and Finance Committee
considers it necessary, such as material issues or irregularities, they will
invite the Auditor to attend the Board meeting.

35 If there are no issues, the General Manager, accompanied by any relevant
staff, will present the statements to the Board.

3.6 The Board may request, through the Chair, a presentation from the Auditor
if they feel, for any reason, that this would be prudent or add value to their
understanding of the information presented.

Suggest a operations/financial review by an independent body experienced in
the management of multi purpose recreation complexes.
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When does this happen ?

Suggest a operations/financial review by an independent body experienced in 
the management of multi purpose recreation complexes.
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POLICY 22 - Fundraising Ethics Reviewed: July 12,2017
Board Approval: September 21, 2017
Review before decision by Board to take on fund raising activities. | Review by: September 21, 2019

The Board of the Lunenburg County Lifestyle Centre is committed to responsible fundraising.
All fundraising activities carried out under Board authority will adhere to the following standards:
1.0 Fundraising activities carried out by Board will comply with all relevant laws.

2.0  Anycommunications to the public made in the course of carrying out a fundraising activity
shall be truthful and non-deceptive.

3.0 All monies raised via fundraising activities will be for the stated purpose of the appeal.

4.0 Nobody directly or indirectly employed by or volunteering for the Lunenburg County
Lifestyle Centre shall accept commissions, bonuses or payments for fundraising activities
on behalf of the Board.

5.0 No general solicitations shall be undertaken by telephone or door-to-door.

6.0 A Fundraising committee may be formed to carry out the major fundraising tasks. The
committee will report regularly to the Board.

7.0  All fundraising activities must have the prior approval of the Board, as recorded in
meeting minutes.

8.0  Fundraising activities should not be undertaken if they may be detrimental to the good
name or community standing of the Lunenburg County Lifestyle Centre.

9.0 Areporton fundraising will be prepared by a representative of the fundraising committee
for inclusion in Board’s annual report.
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Review before decision by Board to take on fund raising activities.
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APPENDICES

APPENDIX | - Terms of Reference Budget and Finance Revised: November 9, 2016

Committee Board Approval: January 19, 2017
Review by: January 19, 2019

Purpose
The primary objectives of the Budget and Finance Committee of the Board are as follows:
e Assist the Board in meeting its financial responsibilities with respect to the
safeguarding and optimal use of Board assets entrusted by the Municipality of the
District of Lunenburg, Town of Bridgewater, and the residents of Lunenburg
County; and to ensure that the Board has achieved the optimal effectiveness
based on the available resources;
e To provide operations guidelines with respect to the budget targets and expected
outcomes;
e To ensure the credibility, reliability and adequacy of Board financial reporting;
e To ensure the budgetary and financial resources of the Board are employed in a
cost effective manner.

Appointments and Terms of Office

A minimum of two members of the Board will be appointed by the Board to the Committee and
the term of office will be concurrent with the term on the Board. Up to two members of the
Committee may be members of the community, who in the Board’s determination have skills
that would contribute to the work of the committee. Community members may be selected at
the discretion of the committee. The community members’ terms shall be for a two-year period.

Delete if there are to be no Members at Large

The members of the committee will appoint a Chair to guide discussions. The Chair will be a
member of the Board.

Meeting

Meetings of the Committee will be held monthly or as needed, based on the budgetary process,
interim and year end audit, and other elements of the planning and reporting cycle of the LCLC.
The meeting schedule will be determined by the committee Chair.

Role and Responsibilities

e To assist the Board in overseeing financial reporting, including year-end audit
reporting, detailed budget plans; and to ensure that budget guidelines are
developed to reflect the Board strategic plan;

e To develop budgetary policies and process to ensure that LCLC is operating in the
most efficient manner;

e To assist in the development of longer-term budget strategy in accordance with
the Board strategic plan;

e To assess the need for and request external operational review as required;

e Review the quarterly financial forecasts to monitor the Board’s financial
performance in accordance with the approved financial targets;
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Review and recommend to the Board for approval the financial aspects of the
Board’s annual management plan;

Review and recommend to the Board for approval any changes in accounting
policies or significant transactions which impact the financial statements in a
significant manner;

Review annually with the General Manager and the external auditor, and report
to the Board, on the appropriateness of accounting policies, disclosures, forecasts,
accrual accounting, reports, reserves, and judgments regarding accounting
choices and ensure they are fair, accurate and in accordance with GAAP (PSAB);
Review with the General Manager and the external auditor reports and findings.

In order to fulfill its responsibilities, the Budget and Finance Committee may:

Request and obtain reports and reasonable assurance from the General Manager
and the external auditor that the Board’s accounting and internal control systems
are adequate and effective;

Direct external auditor’s examination to specific areas as deemed necessary;
Request meetings with external auditor {(without management) when deemed
necessary;

To recommend to the Board for approval, the annual audited financial statements
of the Board.

Will provide a report monthly on budget/financial performance to the Board.

Operating Principles and Guidelines

The committee will operate under the same guidelines and code of conduct as
adopted by the Board.
Board strategic plan will serve as a guiding principle for the operations of the LCLC.
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APPEN.DIX Il - Terms of Reference Board Governance Revised: November 9. 2016
Committee Board Approval: January 19,2017

Review by: January 19, 2019
Purpose

The primary objectives of the Board Governance Committee are as follows:
¢ To enhance Board governance integrity;
e To enhance Board performance;
e To promote Board succession planning.

Appointments and Terms of Office

A minimum of two members of the Board will be appointed by the Board to the Committee and
the term of office will be concurrent with the term on the Board. Up to two members of the
Committee may be members of the community, who in the Board’s determination have the skills
that would contribute to the work of the committee. Community members may be selected at
the discretion of the committee. The community members’ terms shall be for a two-year period.

Delete reference to members of the community if there are to be no Members at Large.

The members of the committee will appoint a Chair to guide discussions. The Chair will be a
member of the Board.

Meeting
Meetings of the Committee will be held as needed, at the call of the Chair.

Role and Responsibilities

e To review the roles and responsibilities of Board members, the Chair, and Board
committees;

e To make recommendations to the Board for improvements (effectiveness,
relevance, clarity) to governance structure and policies;

e To develop forms and processes for completing an annual evaluation of Board
governance, Board committees and individuals in their governance capacities;

e To identify competencies (skills and experience) and personal attributes required
to fulfill the roles and responsibilities of the Board in accordance with the role of
the Board and strategic plan;

e To develop a Board application form and publically advertise Board vacancies;

e To identify potential Board members and solicit their application for Board
vacancies;

e To recommend to the Board potential Board members for appointment by the
Town of Bridgewater and the Municipality of the District of Lunenburg;

e To develop a Board Orientation package;

¢ To monitor and advise the Board on developments and emerging best practices in
governance, including Board liability and risk management.

Operating Principles and Guidelines
¢ The committee will operate under the same guidelines and code of conduct as

adopted by the Board.
e Board strategic plan will serve as a guiding principle for the operations of the LCLC.
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APPENDIX lll - MOU between LCMPCC and the Society

Revision of the document has been carried to here by Michael Ernst, Councillor and LCMPCC Board Member
September 10, 2020.

Revision of MoUs is the responsibility of the CAOs for the Town of Bridgewater and
the Municipality of the District of Lunenburg.

Evaluation Forms will need revision, once the Policy document has been completed.

Add Calendar of summarising yearly events and deadlines.

Bibliography for Reference:

- Background on the decision making process leading to the construction of the
Centre

-Summary of yearly Income/Expenses since opening.

-Summary of Profits/Loses on special events.
-Report on Feb 12, 2019 joint Council workshop .

-Ad Hoc Committee report of May 17, 2018 - A good base line reference for
suggested changes for the Centre, and progress to date,
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This Memorandum of Understanding made this

Copy — executed November 20, 2014

day of , 2014.

BETWEEN:

LUNENBURG COUNTY LIFESTYLE CENTRE, a Society incorporated
under the Societies Act, R.S.N.S, 1989, c. 435, with offices at
Bridgewater, Nova Scotia

(hereinafter the “Society”)
- and -

LUNENBURG COUNTY MULTI-PURPOSE CENTRE CORPORATION, a
body corporate, incorporated under s. 60 of the Municipal Government
Act, SNS 1998, c. 18, with offices at Bridgewater, Nova Scotia

(hereinafter the “LCMPCC?”)

WHEREAS the Society was incorporated to, infer alia, assist in the planning,

fundraising and development of a Lifestyle Centre for the benefit of the citizens of
Lunenburg County;

AND WHEREAS the Town of Bridgewater (“TOB”) and the Municipality of the District of
Lunenburg (“MODL”) have agreed that with the assistance of, among others, the
Government of Canada, the Government of the Province of Nova Scotia and the
Society, they will build and operate the Lunenburg County Lifestyle Centre Multi-
Purpose Facility (hereafter the “Lifestyle Centre”) in Bridgewater, Lunenburg County;

AND WHEREAS the Society has agreed to assist the LCMPCC by undertaking the
conduct of a general public and corporate fundraising campaign necessary to complete
the construction of the Lifestyle Centre.

AND WHEREAS this Memorandum sets out the terms and conditions under which the
Society will undertake the fundraising campaign for the general public and corporate
fundraising campaign (hereinafter the “Campaign”);

NOW in furtherance of the Understanding between the Society and the LCMPCC, the
parties hereto agree as follows:
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PURPOSE

1)

The Society shall on a not-for-profit basis and as an organization of volunteers,
undertake to carry out an ongoing Campaign to attempt to raise monies to be
contributed to the Lifestyle Centre for the sole purpose of capital expenditures
directly relating to the construction, furnishing and fixturing of the Lifestyle Centre or
certain components thereof.

RECEIPTS ISSUED

2)

3)

The Society is a registered charity (BN/Registration Number 84834415-6RR001)
and is Agent for the LCMPCC in conduct of the Campaign. Receipts for donations
to the Campaign shall be issued by the Society but may be provided by either the
Society, the Town of Bridgewater or the Municipality of the District of Lunenburg;

Receipts shall only be provided to donors (hereinafter the “Donors”) for actual
contributions received,

DONOR DOCUMENTATION

4)

The Society shall maintain a list of contributing Donors and the amounts contributed
by each Donor to the Campaign which the Society shall make available as required
to the LCMPCC. TOB, MODL and the Society agree that TOB, MODL shall forward
Receipts to the Society which shall in turn forward such Receipts to the Donors;

The list of contributing Donors shall include all information necessary to prepare the
receipts, which shall include but not necessarily be limited to the following:

a) names of all Donors

b) mailing address of all Donors

¢) amounts of contribution by all Donors

d) date contributions were paid

e) copy of cheque (or other negotiable instrument) used to make contributions
fy such other information as may be reasonably required to provide Receipts.

DONOR RECOGNITION IN LIFESTYLE CENTRE

6)

The LCMPCC in cooperation with the Society shall provide for appropriate
recognition of the Donors in the Lifestyle Centre, the cost of which may form a
reasonable cost of the Campaign; the Society will set appropriate recognition levels
as in their best judgment will be in the best interests of the Campaign;
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COSTS OF CAMPAIGN

7) The Society and the LCMPCC recognize that there will be costs associated with the
Campaign and that reasonable costs of the Campaign will be paid for by the
Campaign out of the contribution or by the LCMPCC. The Society agrees to ensure
all costs are reasonably directed to achieving the goals of the Campaign, in a
reasonable amount and which are, overall, reasonable in relation to the contributions
to be raised by the Campaign;

8) All contributions, after reasonable costs, shall be paid as directed by the LCMPCC
on a regular basis not less than once per year,

9) The LCMPCC acknowledges that the Campaign results are not guaranteed nor
assured. The Society will make best efforts to achieve the goals of the Campaign
but nothing herein or otherwise shall be a guarantee of the results;

10) The LCMPCC agrees to take any reasonable steps to assist in the Campaign,
including but not limited to the participation in appropriate press releases, media
events and other fundraising activities conducted by the Society throughout the
duration of the Campaign; '

EXCESS CONTRIBUTIONS

11) In the event that there are excess contributions to the campaign, after all costs of the
campaign are serviced and all applicable debts to TOB and/or MODL are serviced,
the Society shall retain all monies unless evidenced by a further agreement to be
specified in writing.

SociETY REPORTS TO LCMPCC

12) On a quarterly basis or upon request from the LCMPCC, the Chair of the Society
shall attend before the LCMPCC at a regularly scheduled LCMPCC meeting and
provide a report on the activities of the Society which report shall include up-to-date
information on the status of the fundraising campaign.

Signature page to follow
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-SIGNED this ___ day of

Page 4

, 2014,

Withess

Withess

N e S M et " e s vt S e Na v e s St s s e Nt N et Nt e e “aat” v v

LUNENBURG COUNTY LIFESTYLE CENTRE

Per:

Per:

LUNENBURG COUNTY MULTI-PURPOSE CENTRE
CORPORATION

Per:

Per:
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APPENDIX IV - LCMPCC Board Self-Evaluation Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

Name For period from to

Questions should be answered by all Board members. When completed individually the results
of Sections A, B and C should be compiled, shared and discussed by the whole Board to
determine an average group answer to each question and an overall section rating. Section D
should be answered by Board members alone but not shared with the group. Sections A, B and
C should also be completed by the General Manager.

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

A. How Well Has the Board Done Its Job?

1 | Our organization has a three-year strategic plan. 1|12 })3 |45

The Board’s meeting agenda clearly reflects our strategic plan
and priorities.

The Board has ensured that the organization has a one-year
management plan.

The Board gives direction to staff on how to achieve the goals
by setting policies and annual goals for the General Manager.

The Board ensures that the organization’s accomplishments
6 | and challenges are communicated to members and 112} 3145
stakeholders.

The Board has ensured that members and stakeholders have
7 | received reports on how our organization hasused itsfinancial | 1 | 2 | 3 | 4 | 5
and human resources.

My overall rating (add together the total of the numbers circled):

O Excellent (25+)

Very Good (15-227)(22 - 24)
Good (10-14) (18 — 22)
Satisfactory (12-18) (13 -17)
Poor (7-11) (6 —12)

A I |
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B. How Well Has the Board Conducted Itself?

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1 | Board members are aware of what is expected of them. 1123 4
The agenda of Board meetings is well planned so that we are

2 . 112131 4
able to get through all necessary Board business.
It seems like most Board members come to meetings

3 112|314
prepared.

4 We receive written reports to the Board in advance of our 1121314
meetings.

5 | All Board members participate in important Board discussions. | 1 | 2 | 3 | 4

6 We do a good job encouraging and dealing with different 1121314
points of view.

7 | We all support the decisions we make. 11213 4
The Board has taken responsibility for recruiting new Board

8 1123 )| 4
members.
The Board has planned and led the orientation process for

9 1123 )| 4
new Board members.

10 | Our Board meetings are always interesting. 14203 4

11 | Our Board meetings are frequently fun. 1123 4

My overall rating (add together the total of the numbers circled):

(] Excellent (45+)

L] Very Good (35-44)
(] Good (25-34)

L] satisfactory (15-24)
L] Poor (11-14)
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C. Board’s Relationship with General Manager

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

There is a clear understanding of where the Board’s role ends
and the General Manager’s begins.

There is good two-way communication between the Board
and the General Manager.

3 | The Board trusts the judgment of the General Manager. 112 )3 ]| 4

The Board provides direction to the General Manager by
setting new policies or clarifying existing ones.

The Board has discussed and communicated the kinds of
5 | information and level of detail it requires from the General 1123 | 4
Manager on what is happening in the organization.

The Board has developed formal criteria and a process
for evaluating the General Manager

The Board, or a committee of the Board, has formally
7 | evaluated the General Manager and the General Manager’s 112 13] 4
salary within the past 12 months.

The Board evaluates the General Manager primarily on the
8 | accomplishment of the organization’s strategic goals 1172 ]13] 4
and priorities and adherence to policy.

The Board provides feedback and shows its appreciation
to the General Manager on a regular basis.

The Board ensures that the General Manager
10 | is able to take advantage of professional development 1123 ] 4
opportunities.

My overall rating (add together the total of the numbers circled):

L] Excellent (40+)
Very Good (30-39)
Good (20-39)
Satisfactory (10-19)
Poor (11-14)
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D. Performance of Individual Board members (Not to be shared)

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1 | I am aware of what is expected of me as a Board member. 112 )34 )5

2 | I have a good record of meeting attendance. 112|345
| read the minutes, reports and other materials in advance of

3 . 112 3|45
our Board meetings.

4 I am familiar with what is in the organization’s incorporation 112131als
agreement and governing policies.

5 | frequently encourage other Board members to express their 11213145
opinions at Board meetings.
| am encouraged by other Board members to express my

6 . . 112 |3)4]5
opinions at Board meetings.

7 | 1am a good listener at Board meetings. 1723|465

8 | I follow through on things | have said | would do. 112 )34 5

9 | | maintain the confidentiality of all Board decisions. 11213415

10 | When | have a different opinion than the majority, | raise it. 112 )31 4)5

11 I suppor't Board decisions once they are made even if | do not 112013125
agree with them.
| promote the work of our organization in the community

12 1121345
whenever | had a chance to do so.

13 I stay informed about issues relevant to our mission and bring 112131415
information to the attention of the Board.

My overall rating (add together the total of the numbers circled):

O

0 B 0 B

Excellent (55+)
Very Good (45-54)
Good (32-44)
Satisfactory (20-31)
Poor (13-19)
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E. Feedback to the Chair of the Board (Optional)

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1 The.Board has discussed the role and responsibilities of the 11213lals
Chair.
2 | The Chair is well prepared for Board meetings. 112345
3 | The Chair helps the Board to stick to the agenda. 1123|465
The Chair ensures that every Board member has an
4 opportunity to be heard. ! Tl2yps|4]s
5 | The Chair is skilled at managing different points of view. 1,23 ,4]°5
6 | The Chair can be assertive when needed. 112 )31]4¢|5
7 | The Chair helps the Board work well together. 11213145
8 | The Chair demonstrates good listening skills. 1123|145
9 | The Board supports the Chair. 11213415
10 The Chair is effective in delegating responsibility amongst 112131 als
Board members.

My overall rating (add together the total of the numbers circled):

]

Excellent (40+)
Very Good (30-39)
Good (20-39)
Satisfactory (10-19)
Poor (11-14)

(N O I B
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APPENDIX V - Agreement to Serve as a Member of Revised: April 19, 2017

the Board of Directors

Review by: April 20, 2019

Board Approval: April 20, 2017

Having been selected to serve as a Board member of the Lunenburg County Multi-Purpose

Centre Corporation (LCMPCC), | voluntarily agree, as a member of the Board, to:

1. Ensure that our vision, mission and goals are relevant and continue to inspire the work
of the LCMPCC.

2. Abide by the policies of the LCMPCC.

3. Ensure that the LCMPCC is exemplary in providing services to the community, managing
its money and employing staff and volunteers.

4, Declare any personal or professional interest that may conflict, or be seen by others to
conflict, with my ability to act in the best interests of the LCMPCC, and in such situations
voluntarily withdraw from the discussion and decision making process.

5. Actively participate as a Board member, which includes regularly attending meetings,
preparing for and contributing to Board discussions and attending special events.

6. Refrain from giving direction, as an individual Board member, to staff or volunteers.

7. Support decisions of the Board even if | do not always agree.

8. Represent the Lunenburg County Lifestyle Centre actively and positively in the
community.

9. Adhere to Policy 4 — Board Member Code of Conduct.

Date

Signature




LCMPCC Agenda
September 17, 2020

ltem No. 9.1

Authorization: T. MacEwan

GM Update

Ice installation was an incredibly smooth process, many of the measures taken by the
operations team during the closure have increased the efficiency of the ice plant and allowed us
to achieve and maintain optimal conditions with less strain on the sytems.

Major Junior Hockey League (Lumberjacks) has further delayed the start of their season, start
date is scheduled for October 31%. I’'m meeting with the club on Wednesday of next week to
help them build up a proposal on what running games with fans in the stands will look like.
Figure Skating has had lower registration numbers than they anticipated, the may be reducing
their ice times from previous years.

Minor hockey is booking ice for development activities, still not clear on when a return to games
will take place.

Pool is open for lane swimming and aquatic fitness, these are the only activities allowed as per
the provincial guidelines. We have partnership in place with Elderfit which allows us to offer our
members free admission to their programing.

Swim lesson will resume on September 26™ for a 10 week session. Guidelines have been
developed with supports from Red Cross and The Lifesaving Society.

5 weeks of summer camps ended on September 4™, very successful program to support families.
Last 3 week were near our capacity of 24 campers each day.

Focus is shifting to organizing camps for in service school days, parent and tot activities,
homeschool age 5-8 activities, swim club, public skates etc.

Working on partnering with Flourish to offer seniors programing: Cyber Support, active
afternoons etc.

Working on partnering with Fancy Pants to provide catering to the meeting rooms.

The RFP for Engineering Services for Energy Reduction Upgrades is going out today. The
proposed timeline is as follows:

o Preferred work start date: October 1st, 2020

o Preferred design work completion November 16, 2020
o Preferred tender issue December 14%, 2020
o Tender construction period January 15%, 2020

o Construction completion date March 31, 2020

The RFP and this timeline are for the completion of the changes up to but not including the
installation of a dehumidification solution.

We have submitted an application for ICIP funding stream that could fund as much as 73% of the
total project cost. The Town has been in conversation with the Grant Manager on our behalf and
our project is considered a strong candidate for the funding. The project we will submit will be
the entire project including dehumidification totaling with a projected cost of 1.5 million.
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LCMPCC Agenda
September 17, 2020

Iltem No. 9.3

Authorization: T. MacEwan

LCMPCC Operating
Financial Package

For the period ending June 30, 2020
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LCMPCC Operating
Variance Report

For the period ending June 30, 2020

Gross Revenues
Municipal Operating Grants
Arena
Aquatic Centre
Active Living / Room Rentals
Memberships
Library Rent
Concessions Rent
ATM and Vending
Advertising / Sponsorships
Miscellaneous
Total Revenue

Expenses
Advertising and Promotion
Professional Fees
Interest and other fees
Concessions Expense

Facility Repairs & Maintenance

Housekeeping

IT Licensing / Fees / Support
Miscellaneous

Office

Pool Chemicals / Supplies
Programming

Staff Training / Courses
Communications

Travel

Uniforms

Utilities

Vending Expense

Wages and Benefits
Total Expenses

Surplus (Deficit) B4 Café & Events

Centre Ice Café Operations

Surplus (Deficit) B4 Special Events

Special Events Revenue
Special Events Expenses

Surplus (Deficit) Special Events

Net Operating Surplus (Deficit)
Transfer to Reserve
Capital Projects - Net
MFC Debenture Interest

TOB Transfer from Special Purposes T

Total Non-Operating Expenses
Net Surplus (Deficit)

Actual Budget Variance
52,857 52,857 (0)
- 12,336 (12,336)
{125) 22,355 (22,480)
482 21,125 (20,643)
336 13,557 (13,221)
7,598 7,513 86
- 1,200 (1,200)
- 86 (86)
(3,602) 2 (3,604)
57,546 131,030 (73,485)
75 - (75)
5,900 5,896 4)
505 1,844 1,339
- 785 785
26,204 16,082 (10,122)
396 1,618 1,223
1,478 2,036 558
178 0 (177)
Q77 922 (55)
2,191 5,113 2,923
288 1,188 900
- 297 297
580 659 79
- 200 200
23,424 33,711 10,286
35,810 72,990 37,180
98,005 143,340 45,335
(40,459) (12,309) (28,150)
(120) - (120)
(40,579) (12,309) (28,270)
0 0 0
(40,579) (12,309) (28,270)
(75,149) - 75,149
(75,149) - 75,149
34,569 (12,309) 46,879

Covid 19
Covid 19
Covid 19
Covid 19

64



%00} (L1G'989) %¥ECL (26L'%) L9y %001 (gz'ee) %8¢ (60€21) 696'vE
%0 622'sg %0 - (861'29) %0 GGl %0 - (6v1'SL)
%0 (69.'09) %0 (6892'09) - %0 - %0 - -
%0 69209 %0 69209 - %0 - %0 - -
%0 622'S¢ %0 - (661°28) %0 SGL'LL %0 - (6¥1's2)
%0 - %0 - - %0 - %0 - -
%001 (182'19) %82¢ (L61'p) (885'6) %00% (g15'91L) %0€g (60c'21) (6L5'0p)
%0 €904 %0 0 0L~ %0 6L0°L %0 0 0
%0 £66'L6 %0 000'% ol %0 106 %0 - -
%0 96.'201 %0 000t - %0 0z6't %0 - -
%S {r0'29) %822 (261'v) (825'6) %LEZ (z65'21) %0EE (60¢'2L) (625'01)
%0 - %0 - (1Y) %0 - %0 - (oz1)
%G (r10'29) %822 (/61'%) (£95'6) %0EZ (z6G'L1) %62E (60€Z1) (6S¥'0F)
%S9 8.0'8LY %09 Y0r'95Y 9£6'2.T %L/ ¥98'/EL %89 ove'srl 600°86
%0% vZ9'9cz %Ly ¥09'82Z 0z8'v6 %Y 65/'9/ %67 0662 olg'se
%0 269'L %0 169'} - %0 - %0 - -
%001 190'98 %ES £90v0L 952'98 %804 60L°LT %69 bLL'ee vZy'ee
%0 - %0 1281 - %0 - %0 002 -
%0 - %0 - I %0 - %0 - -
%8 v0'T %68 €£6'L 9LL'L %88 659 %88 659 08s
%6 088'L %6 718°L 79l %0 162 %0 162 -
%LG zzl'e %.LG zzL'e v6L'L %bZ 88L°L %bZ 881’1 88z
%be 1£2'6 %¥e 1£2'6 902 %EY eLL'g %EY cLL's 1612
%.8 0502 %66 66.'L €811 %901 226 %90} z26 116
%.G01 (61) %SGGS (6¢) 8/l %0 - %EP9ESC 0 8/l
%811 606°L %LG1 8T6'S £62'6 %8¢ 6z6'c %L 9€0'¢ 8.v'L
%0¢€ 6Gt'S %0€ 09r's ¥69°L %¥e 819'L %be 819t 96¢
%8EL 980'GY %SG6 116'69 11029 %EIL SLL'9L %E9L Z80'oL ¥0Z'9¢
%0 8¢5 %0 80V’ - %0 172 %0 1:7 -
%0€ Lze'e %0€ oze'e S00°'L %42 Pr8‘L %.T 78l 505
%Ll 9zl'e %SG 189'LL z89'6 %G8 ¥£6'9 %001 968'S 006'G
%91 re'e %91 yre'e €l¢ %0 - %0 - Sl
%l $£0'96¢ %86 102'28% 69¢£'c92 %8¥ TL2°02L % 0£0'LEL orG'LS
%0G. L~ 631 %8YLL- 681 (8L1°g) %86L08L- ¢ %88099l- T (z09'c)
%0 - %0 - - %0 - %0 - -
%G 299'L %G 299't 68 %0 98 %0 98 -
%0 009'c %0 009'¢ - %0 00Z'L %0 00z'1 -
%LO0L 6£5'22 %10l 82622 66122 %L0L cLSL %L0L SIS, 865'L
%0 1zZ1'68 %0 ovo'er ¥8 %€ AN A? %2 186'¢lL eI
%C 6Gz'le %) Gl0'9v 299 %E 7Y 7L %T szL'1e 8y
%0 908'or %0 G08'or - %L0L- 668'zT %LOL- 65622 (gz1)
%0 168°'0¢ %0 ovv'sy - %0 86E'T %0 9ee'Tt -
%0 - %0 - \Zy'ly %0 - %0 - -
%601 000081 %08 168'2¥2 9Et'S6l %88 00009 %001 168'28 16826
JA JoLd JA Jold jobpng 1ebpng jenyoy 1A Joud JA Joud 196png 1obpng |enjoy
0% 40 % 10 % 30 %
o)e(] 0} Jed\ LJjuoy JuaLng

(1oyaq) snidang 19N
sasuadx3g Buneiado-uop jejol
Xe] sasoding |eioadg wol ssysuel] 901
1saleu] aimusgeg DA
1oN - spslold [exded
BAI9SaY 0] Jajsues|
(19yaq) snidung Bunesado 39N

SjuaAg |e1oadg (uoyyaq) sniding

sasuadxg suang [eoadg
anusaAay SjuaAg [erads
SjuaAg eloads pg (Boiaq) snidang
suoneladQ 9jeD 99| aQuUaY
sjuaAg g ajed vg (oyaq) sniding
sosuadx3y |ejo)
sjyeusg pue sabepp
asuadx3g Buipusp
ssilN
swIoUN
[eABIL
SuoHEDIINWIWOYD
s8s.n0Y 7 Bulurel) yeys
Bulwwelboiy
sal|ddng 7 sjesiwsay9 |00d

SalliTe)

[Aat) SNOBUB|SOSIN
0ev's Hoddng / sea4 / Buisusol 1]
ozy's Buidesyasnoy

aoueusuley B sileday Aljoeq
9suadxg SUOISSaoU0D
oL¥s S99} JOYJ0 pue Jsa1aju|
$994 [BUOISS)0Id
uofowold pue BuisaApy
sasuadxg

BNUdASY [B101
snoaue|@osipy

SOV sdiysiosuodg 7 Buisiusapy
&SP Bulpusp pue N1V
JUSY SUOISSaU0Y

juay Aeuqn

sdiysiaquispy

S|ejuSy Wooy / BUIAI aAgoY

anuan onenby

eualy

sn|dins Ad Aupioed

sjueln) Bunesad( [edoiunipy
SONUBAY SSOID

0202 ‘0¢ aunp Buipus pouad ayy 4oy

Juswvd)e)}S SWOoIU|
BuneladO 20dIND1

65



9es'LL- 98811 1GE'Y9 19046  SZLOLL  669'08L  pig'e¥L 85’98 805'€9 1192y LP0'EL 85902 ALA- (31oueq) sniding JoN
i434% %0 (0} 808'LS (zev'ee)  (2o0ve)  (962'GY) (Jgz'se)  (pse'oe)  Gze'le 9LL'L9 \6L'vZ /68'GL 695ve  [(£19°) 859'0C (noyaq) sniding 19N
i3349% %0 - (661'28) - - - - - - - - - (6r1'ss) |0s6'2L - sasuadx3 Bunesad(-uoN [ejoL
i438#  %0S (8es’ieh) (692'09) - - - - (692'09) - - - - - - - b1 sesodind eioads wouy Jagsuell g0L
iM% %0S 85121 69209 - - - - 692'09 - - - - - - - 189,83 B1MUBGG O4N
i438# %0 - (661°28) - - - - - - - - - (6rL'SL) | 086'LL - 19N - sposloid jepded
[EEL=T: %0 - - - - - - - = - - - - - - DAIBSDY 0} Jajsued |
(ree'szy) %0 () (16€'s) (zey'ee)  (zo0'we)  (9BL'SL)  (JGT'ge)  (pse'oe)  sze'le 9lL'le 1SL've l68'cL  (B/5'0k) | gec'ol 859'02 (1040q) snidung Bugeiado 1eN
920w Y- %0 0 0l- 0 0 0 0 0 0 0 0 0 0 0 olL- sjuaAg [ewads (1oyag) sniding
zZLo'LEL %ES 000'%2 oLo'oz - - - 00002 - - - - - - - oL sasuadxd sjusAd [erads
986'€CL %ES 000'%2 000'0Z - - - 00002 - - - - - - - - anuanay swisA] [eioadg
(959'711) %0 ()] (18¢'s) (zev'ez)  (z90've)  (g62'sl)  (ss2'se)  (pse'og)  see'le oLL'L9 15.'ve 168'sl  (6/5'0p) | g0l 899'0Z SJuURAT fe19ads g (1oyeq) sniding
(852'2) %0 (0) )] - - - - - - - - - (oz1) (g51) ¥9z suonesed( 9420 89f afURD
(868°LLL) %0 (0) (69g’s) (zzr'cz)  (zoo've)  (962'5h)  (252'sz)  (pbseog)  szeie 9LL'L9 16LvZ  1e8'sl  (estov) | eev'oL | povoz SjudA3 g 9Je0 e (31oyaq) sniding
809'G16') %06 €61'208} S2l8L9) 0Gc'18l  98S'9Fl  ¥SL<TSL  80L6VlL  SELESL  J09¥EL  O9e6'8EL  vIOL¥L  ISTipL  G00'86 | S5/0'2. | 95826 sesuadxd [ejoL
¥16°226 %98 ¥£8'sZ6 050'26. 16€'26 Wwe'LL  06Z'8l osv'es ees'le  v08'SL 169'/9  z9g'0L  962'08  oOlg'se |98s'ez | pbev'ez sWjeuag pue sabep
0Ci'L %BL €56'L 2929 9¥E'L €6 118 - 6.8 €9 868 156 - - - - osuadxg Bulpuap
LLZ'607 %96 zzr'ser SLO'LLY ¥68'2e esl'ee geg'se ges'oe s10'8e €L¥'GE viL'Op gez'oe oLE'EE vZr'ee 995'8Z yye've n
SLO'L %9 622y 80.°C €85’} €8 €8 £8 €8 165 - 002 - - - - suuogun
- %0014 052 X7 [o-]) oSt oSl o5t 05l - - - - - - } [eABIL
£8b'8 %26 016 €62'L ¥2S 525 [4:14 88y ¥56 $59 199 ¥59 £69 08s €5 €95 SUOHEJILUNWWOD
189 %29 4744 ¥99'c 008 005 00% 005 005 - - - - - - y9L sesuno) / Buiuiel] yeis
660'LL %26 S06°GL 9.5'vL S10's - veL'L SILET Sv6 S8 G/€ 8Tt 960'L 882 ov8 099 Buiwwesboid
A5x4 %€EL LEE'9T 662'61 ovL'L LLLL 0eLT ¥9€'T 08} 169't zro'L €L9'L 1622 161 - Sl sayddns / sjeolweay [00d
v9e's %001 ozl'8 oLL's SPO'L 0zs (4% 8se'L 120'L z5. W'l 15e TLL 118 z6¢C €ls 800
56 %y9L P ¥SS - - (12) 88l - 44 - 0 o8l 8.l - - Snoaue||RosIN
958'LE %0LL 60p'7E §11'18 olv'y £.0's ove'y 0LLZ 0612 196'L [4%:4) 590°'€ 806'C 8/b'L 8/9'L PRI -] poddng / saa4 / Buisusar 1
rLo'6ET %18 ¥62'02 88p'oL £59 62LC 192 1822 EVE‘L 1Ll z89'L [FA N LL8°) 96¢ 659 665 BuideaxesnoH
voL'oz %86 10L'veT Yl %A 219 099'61L 999'L1 #00°LZ 9zr'Le PAR:xAR 99l ceo'el $ZavL $0Z'92 ¥9T'TL PrS'eT soueLRIUIB B Suiedey Alioe
0£6'9 %S VAq4] 680°L 656 291 274 - 62 faz:] 89/ 815 6251 - - - asuadx3 sUOISSeU0D
LEL'SL %58 Lip'GL 960'EL y9e'T z6L°L 189'L 652l 969 8€9 Tz 818'L [%4" S0S 802 z62 S99} JOYI0 pUR IsaISY)
89€'26L %8 le8'sy €28’y 080'€ 190 190'C 190 190T 969"} 968'S 968'S 962, 006'S 18£'C ov'L S99 [eUOISSaj0ld
zes'L %28 68201 188 196'c €L 65 156'C - 1z oee 0Pl S0L =72 - 862 uonjowold pue Buisierpy
sasuadxy
012'€08')L %08 £61°208°L 9se'ele’lL 828'/GL  €/¥cllL _ 8G69EL LGy pzL  +BE'EZlL 26 G9L 260007 S9.'G9L  8VL'E9l  9¥S'S v9s'/8 09z'8LL anusA9y [ejoL
0Z'LE %6. 200°91 00L2) 125 965 195 - £90C ve 67 L - £7S (z09'e) 0 S8y SNOBUE|IROSIA
859'G %004 [24W] Ll 0¥’z gee Ly - - 798 gol'e - 8ze - - - sdiysiosuods / Buisiuanpy
6EL'GL %68 259 080°€lL 1.2 £es't 200'L 060'L 162'L =174 CiEL 119 Tee - - 68 BulpusA pue WLY
000l %EL 00z'st 009'6 00Z't 00z'l 002’y 00Z'L 002’k 00zZ'L 002g'L 002’k - - - - Uy SUoISSSU0D
£12'26 %0014 19216 81516 SZy'L STv'L sev'L SZv'L Lwe'L 86G'2 850'6 €15°L eIs'L 8652 865°L 865'L ey Aeiqr
£0L'0¥L %9L £02'G1L 0542eL gle'gl z8e'el 061'vC 55901 06S'L1 Sre'LL ELr'sL 80b'vi /91'GL 9gg - (zs2) sdiyssequiaiy
Gel'sL %99 €45'TEL 09128 095'cl z19'0k 1519 S90's 62¢'L 905'L ze0'e o99L'LL 880'61 z8y 05 ogL sigjusy Wooy / BuinT aAoY
866022 %18 §59'8pT 058'102 GET'8Y €5.'6 98z'LT ¥5.'sT g16'0lL 0€0°0} 906'02 LGL'eE oz (szy) (s8) 0] 4 a4ua) denby
682'89C %98 vLL'YEE ¥£.'882 165'8E 8296  €16'/€  BLE'9E 09L'%y  vlo'se L1T'8C  9gLe'Th 9EE'TL - - - eusly
\Zv' iy %0 - - - - - - - - - - - - - - snycins Ad Aioed
000'G68 %00} £28'89. £28'89L £88'9¢  90/'/C  €88'9¢  €88'eE £98'90c  G60'88  SOCT'EOL  PLLY8  vL.'P8  /S8'CS | 000'08 | 000'OLL sjueId) BunjesadQ [edioluniy
SONUBAIY S$S0I9
0202 3obpng 3196png feioL Jepy g uer [EY] AON 120 dag bny Ainp aunp Aepy ady
sjenjoy  B1030% reuibuo 19bpngrenioy

"OUl UOHESJ0aY BIPRISNN :Ag pasedald
0z-Bnv-0z uny

120Z ‘1€ YoselN Buipuo Jeak 104

1se29104 pojoslold - Juswelels awoou|
Bunesado DOdINDT

66



LCMPCC Operating
Balance Sheet
As at June 30, 2020

Assets
Current Assets
Cash
Accounts Receivable
Prepaid Expenses
Concessions Inventory
Total Current Assets

Total Assets

Liabilities
Current Liabilities
Accounts Payable
Due to / from Capital Reserve
Deferred Revenue
Total Liabilities

Equity
Retained Earnings
Current Earnings
Total Equity

Total Liability and Equity

June 20 May 20

167,988 103,656
89,280 195,829
28,045 46,174
9,486 9,486
294,799 355,145
294,799 355,145
86,499 193,225
230,449 54,026
114,578 114,578
431,525 361,829
(184,337) 1
47,611 (6,684)
(136,726) (6,683)
294,799 355,145
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LCMPCC Operating
Financial Package

For the period ending July 31, 2020
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LCMPCC Operating
Variance Report

For the period ending July 31, 2020

Gross Revenues
Municipal Operating Grants
Arena
Aquatic Centre
Active Living / Room Rentals
Memberships
Library Rent
Concessions Rent
ATM and Vending
Advertising / Sponsorships
Miscellaneous
Total Revenue

Expenses
Advertising and Promotion
Professional Fees
Interest and other fees
Concessions Expense

Facility Repairs & Maintenance

Housekeeping

IT Licensing / Fees / Support
Miscellaneous

Office

Pool Chemicals / Supplies
Programming

Staff Training / Courses
Communications

Travel

Uniforms

Utilities

Vending Expense

Wages and Benefits
Total Expenses

Surplus (Deficit) B4 Café & Events

Centre Ice Café Operations

Surplus (Deficit) B4 Special Events

Special Events Revenue
Special Events Expenses

Surplus (Deficit) Special Events

Net Operating Surplus (Deficit)
Transfer to Reserve
Capital Projects - Net
MFC Debenture Interest

TOB Transfer from Special Purposes T:

Total Non-Operating Expenses
Net Surplus (Deficit)

Actual Budget Variance
84,714 84,714 -

- 12,336 (12,336)
2,064 21,216 (19,152)
4,223 19,088 (14,865)

32,774 15,167 17,606
8,707 7,513 1,194
45 2,242 (2,197)

- 328 (328)

4,794 543 4,250
137,320 163,148 (25,828)

- 105 105

4,403 7,296 2,893

400 1,214 813

- 1,529 1,529
32,724 14,624 (18,100)

1,424 1,571 148
3,892 2,908 (984)

506 186 (320)

145 172 27
1,228 2,291 1,063

- 1,096 1,096

732 653 (79)

(24,769) 33,310 58,080
47,219 80,296 33,077
67,903 147,251 79,348
69,417 15,897 53,520
(120) - (120)
69,297 15,897 53,400
0 0 0
69,297 15,897 53,400
(67,351) - 67,351
(56,748) - 56,748
(124,100) - 124,100
193,397 15,897 177,500

Covid 19
Covid 19
Covid 19
Adj for mid-March through July in current mu

July includes credit of $45k from NS Power
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LCMPCC Operating
Balance Sheet
As at July 31, 2020

Assets
Current Assets
Cash
Accounts Receivable
Prepaid Expenses
Concessions Inventory
Total Current Assets

Total Assets

Liabilities
Current Liabilities
Accounts Payable
Due to / from Capital Reserve
Deferred Revenue
Total Liabilities

Equity
Retained Earnings
Current Earnings
Total Equity

Total Liability and Equity

July 20 June 20
208,188 167,988
219,054 228,618

21,141 28,045
9,486 9,486
457,869 434,137
457,869 434,137
75,954 83,519
185,449 185,449
65,975 114,578
327,378 383,545
1 1
130,490 50,591
130,491 50,592
457,869 434,137
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