
AGENDA 
Lunenburg County Multi-Purpose Centre Corporation 

Thursday, September 17th, 2020   6:00 p.m. 
Remote Meeting – Via TEAMs 

1. CALL TO ORDER

2. INFORMATION SHARING (Questions by Board Members and attending members of the public)

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES
• August 20th,2020

5. PRESENTATIONS

6. BUSINESS ARISING FROM MINUTES & UNFINISHED BUSINESS
6.1 Energy Project – Update
6.2 WiFi Upgrades - Update
6.3 LCMPCC Board Governance Manual Review ................................................................... 2-60 

7. CORRESPONDENCE

8. NEW BUSINESS

9. INFORMATION / UPDATES
9.1 General Manager’s Monthly Report ................................................................................... 61 
9.2 Aged Receivables................................................................................................................. 62 
9.3 Financial Statements ...................................................................................................... 63-72 

10. IN CAMERA
10.1   Personnel Matter under Section 22(2)(c) - Performance review of Nustadia
10.2   Sale of Municipal Property under Section 22(2)(a) – Request from Nova Scotia
Transportation & Infrastructure Renewal to Purchase Lands for North Park Street Intersection
Upgrades.

11. NEXT MEETING – Thursday, October 15, 2020 at 6:00 p.m.

12. ADJOURNMENT
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Comments on the LCMPCC Governance Manual prepared by Michael 
Ernst, MoDL Councillor, September 2020 

This first review of the document concentrated primarily on text revisions 
needed as a result of the Board changes made in 2018.   

At that time there was the removal of Members at Large and the Board 
composition became all elected members from both Municipal units. 

1. In addition minor changes were identified to reflect current
management practices, sub committee structure, Board tasks and
other items

2. In summary, these are the areas that have been identified as
needing attention for the next draft.

3. Delete language dealing with Members at Large and making it
more reflective of that for elected members.

4. Make Board tasks more achievable for the smaller Board
5. Take out his/her references
6. Define the sub committees needed under the current Board

Structure
7. Include language for alternate elected members and municipal

staff.
8. Edit superfluous language.
9. Include a year calendar with realistic dates.
10. Add a bibliography of reference documents for Board Members.

Please note that work was not done on the MoU (a task for CAOs), nor 
evaluation forms at the end.  These forms could be considered in the 
next revision. 

LCMPCC Agenda
September 17, 2020
Item No. 6.3
Authorization: T. MacEwan
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0304

Revisions will be needed to reflect additions/deletions to content.



0405



0506



0607

Add any acronyms that are pertinent to the Centre and 
are commonly used during Board Meetings
Add definitions for various sub committees -Finance, Governance, Fund Raising




0708

These should reflect the workshop outcomes held on Feb 12, 2019.



0809



0910



1011



1112

Michael


Consider revising this section every 4 years, 18 months after each Municipal election.
Does this still fit in with the mandate of both Councils after Board changes in 2018 ?
eg. 6.1 When was a Board self evaluation last carried out ?
6.4 ‘… attention to recruitment of new members.’
7.3 When has capital budget presentation deadline ever been met ?
7.4 Same as for 7.3



1213



1314



1415



1516


 1.0 Board Composition
	1.1 Delete change to current structure and add ’appointment of alternate members by 
partners’.
	1.2 Add to sentence 1 
		i or alternates
		ii ’as non voting members’
	1.3 Delete reference to CAOs  and add ‘or alternates’ to Recreation Directors
2.0 Terms of office
	2.1.1 - delete sentence referring to non elected members.
	2.3.1 - Change to include alternates, add Alternates are encouraged to keep up 
to date on the Centre issues
	2.3.2 - Delete
3.0 Board Member Recruitment - delete whole section.

Policy 4 - Board Member Code of Conduct p 12
Delete whole section as it is intended for Members at Large.
Replace with  ’Board Members are expected to follow 
the Code of Conduct’ policy as stipulated by their respective municipal units.’





1617

Delete Whole Section, see notes above.



1718

Michael

Michael

Michael

Delete this paragraph, and replace with ‘the Code of Conduct for both municipal units shall apply to all Board meetings’.

The annual business meeting should be obligatory with an open 
discussion on revenues, expenses and projections.

When was the last 
Business meeting ?

State what Rules of Order are being used to conduct Board meetings.



1819

Add the hiring of part time external financial adviser familiar 
with running large multi purpose 
recreation facilities.

Delete he/she
 - replace with they

With equal representation from both Municipal units, there could be a tie vote.  How will the vote be decided ?



1920

Michael

Michael

Should there be an In Camera policy to summarise below and include other aspects of these meetings ?

 Include statement regarding workshops !

Current procedure does not follow what is written here - change.



2021

Add ‘and alternates’

Change to reflect current procedures.

Change to current procedures.



2122

Delete he/she replace with they.

As both Municipal units have recorded votes, why not the LCMPCC ?

Change to reflect municipal rules, or make Board Members aware of the difference.



2223

‘All delegations’ could be interpreted as groups, not individuals. Suggest changing to ‘All delegations, and members of the public wishing to appear …’



2324

Change to reflect current practice for adding agenda items.



2425

When was this last done ?

This does not tie in with No.5 for Vice Chair- ‘the members present shall select one of their regular members to act as Chair of the meeting’.
Suggest this wording be be included in pt. 14 for the Chair.



2526

Include statement on tie vote.

Delete his/her replace with ‘their’.



2627

Delete this section as expenses would be covered by the respective municipalities.



2728

Delete this section as it applies to Members at Large.  Conflict of Interest statements from the partner municipalities should be adequete.



2829

Delete this page.



2930

See notes on next page regarding Section 3.3.

 See note on following page regarding 3.2

This section needs revision, suggestions are at the end of the Policy.



3031

SS 3.3 This is a very aggressive work load for a 6 member board.  It needs to be addressed from the perspective of the time commitment required by Board members to reach these objectives.

Suggested that the tasks and dates be reviewed to be more realistic.

Also, a calendar should be appended to this document giving a yearly list of Board and Sub Committee meetings, workshops, and due dates for documents.

SS 3.2 Should this be a task for the manager with input from the Board during monthly meetings ?

Very full work load for a 6 member board that meets 11-12 times a year.



3132

Delete his/her replace with their.

During my tenure on the Board, I only heard reference to the meetings of a Finance Standing Committee.
But,  I did participate  in an Ad Hoc Committee to look at the Centre Management (see report in Appendix), and an interview committee for the General Manager.



3233

There has never been enough emphasis on controlling the Centre expenses.

Consult MJSB HR Staff on this area



3334

Are these LCLC staff committees ? Are they in place and are they effective ?



3435

Delete his/her and replace with their.

Make the language stronger ‘There will be a formal evaluation…’ and say when.

Have HR evaluate these for possible additions/deletions.



3536

Is this done In Camera ?

Why not the whole committee ?



3637

This could be one sentence.

Delete his/her replace with their.

What sub committee does this work-Governance, Finance, Manager Evaluation ?



3738

Is this being followed now ?



3839

1.0 and 2.0 First sentence could be deleted and start with ‘The General Manager will not… 



3940

What is the Routine Access Policy and who sets it - Manager, Board, Governance Committee ?



4041



4142

What is the policy in registering and dealing with complaints ?

Replace his/her.

member of the public appears here, delegation is used previously- standardise.



4243

Suggest review by MJSB HR staff.



4344

Review to see if list covers all areas.



4445

When does this happen ?

Suggest a operations/financial review by an independent body experienced in 
the management of multi purpose recreation complexes.



4546

Review before decision by Board to take on fund raising activities.



4647

Delete if there are to be no Members at Large  



4748



4849

Delete reference to members of the community if there are to be no Members at Large.



4950

Revision of the document has been carried to here by Michael Ernst, Councillor and LCMPCC Board Member September 10, 2020.

Revision of MoUs is  the responsibility of the CAOs for the Town of Bridgewater and 
the Municipality of the District of Lunenburg.

Evaluation Forms will need revision, once the Policy document has been completed.

Add Calendar of summarising yearly events and deadlines. 

Bibliography for Reference:
- Background  on the decision making process leading to the construction of the Centre
-Summary of yearly Income/Expenses since opening.
-Summary of Profits/Loses on special events.
-Report on Feb 12, 2019  joint Council workshop .
-Ad Hoc Committee report of May 17, 2018 - A good base line reference for suggested changes for the Centre, and progress to date,




5051



5152



5253



5354



5455



5556



5657



5758



5859



5960



GM Update 

• Ice installation was an incredibly smooth process, many of the measures taken by the
operations team during the closure have increased the efficiency of the ice plant and allowed us
to achieve and maintain optimal conditions with less strain on the sytems.

• Major Junior Hockey League (Lumberjacks) has further delayed the start of their season, start
date is scheduled for October 31st. I’m meeting with the club on Wednesday of next week to
help them build up a proposal on what running games with fans in the stands will look like.

• Figure Skating has had lower registration numbers than they anticipated, the may be reducing
their ice times from previous years.

• Minor hockey is booking ice for development activities, still not clear on when a return to games
will take place.

• Pool is open for lane swimming and aquatic fitness, these are the only activities allowed as per
the provincial guidelines. We have partnership in place with Elderfit which allows us to offer our
members free admission to their programing.

• Swim lesson will resume on September 26th for a 10 week session. Guidelines have been
developed with supports from Red Cross and The Lifesaving Society.

• 5 weeks of summer camps ended on September 4th, very successful program to support families.
Last 3 week were near our capacity of 24 campers each day.

• Focus is shifting to organizing camps for in service school days, parent and tot activities,
homeschool age 5-8 activities, swim club, public skates etc.

• Working on partnering with Flourish to offer seniors programing: Cyber Support, active
afternoons etc.

• Working on partnering with Fancy Pants to provide catering to the meeting rooms.
• The RFP for Engineering Services for Energy Reduction Upgrades is going out today. The

proposed timeline is as follows:

o Preferred work start date:    October 1st, 2020 
o Preferred design work completion  November 16st, 2020 
o Preferred tender issue  December 14th, 2020 
o Tender construction period  January 15st, 2020 
o Construction completion date     March 31, 2020   

The RFP and this timeline are for the completion of the changes up to but not including the 
installation of a dehumidification solution. 

• We have submitted an application for ICIP funding stream that could fund as much as 73% of the
total project cost. The Town has been in conversation with the Grant Manager on our behalf and
our project is considered a strong candidate for the funding. The project we will submit will be
the entire project including dehumidification totaling with a projected cost of 1.5 million.

LCMPCC Agenda
September 17, 2020
Item No. 9.1
Authorization: T. MacEwan
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LCMPCC Operating

Financial Package

For the period ending June 30, 2020

LCMPCC Agenda
September 17, 2020
Item No. 9.3
Authorization: T. MacEwan
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LCMPCC Operating

Variance Report

For the period ending June 30, 2020

Gross Revenues

Municipal Operating Grants
Arena

Aquatic Centre

Active Living / Room Rentals
Memberships

Library Rent
Concessions Rent

ATM and Vending

Advertising / Sponsorships
Miscellaneous

Total Revenue

Expenses

Actual Budget Variance

52, 857 52, 857 0) 

12, 336 12, 336) Covid 19

125) 22, 355 22, 480) Covid 19

482 21, 125 20, 643) Covid 19

336 13, 557 13, 221) Covid 19

7, 598 7, 513 86

1, 200 1, 200) 

86 86) 

3, 602) 2 3, 604) 

57, 546 131, 030 73, 485) 

Advertising and Promotion 75 75) 

Professional Fees 5, 900 5, 896 4) 

Interest and other fees 505 1, 844 1, 339

Concessions Expense 785 785

Facility Repairs & Maintenance 26, 204 16, 082 10, 122) 

Housekeeping 396 1, 618 1, 223

IT Licensing / Fees / Support 1, 478 2, 036 558

Miscellaneous 178 0 177) 

Office 977 922 55) 

Pool Chemicals / Supplies 2, 191 5, 113 2, 923

Programming 288 1, 188 900

Staff Training / Courses 297 297

Communications 580 659 79

Travel

Uniforms 200 200

Utilities 23, 424 33, 711 10, 286

Vending Expense
Wages and Benefits 35, 810 72, 990 37, 180

Total Expenses 98, 005 143, 340 45, 335

Surplus ( Deficit) B4 Cafe & Events 40, 459) 12, 309) 28, 150) 

Centre Ice Cafe Operations 120) 120) 

Surplus ( Deficit) B4 Special Events 40, 579) 12, 309) 28, 270) 

Special Events Revenue

Special Events Expenses

Surplus ( Deficit) Special Events 0 0 0

Net Operating Surplus ( Deficit) 40, 579) 12, 309) 28, 270) 

Transfer to Reserve

Capital Projects - Net 75, 149) 75, 149

MFC Debenture Interest

TOB Transfer from Special Purposes T< 

Total Non -Operating Expenses 75, 149) 75, 149

Net Surplus ( Deficit) 34, 569 12, 309) 46, 879
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LCMPCC Operating
Balance Sheet

As at June 30, 2020

Total Liability and Equity 294, 799 355, 145

June 20 May 20

Assets

Current Assets

Cash 167, 988 103, 656

Accounts Receivable 89, 280 195, 829

Prepaid Expenses 28, 045 46, 174

Concessions Inventory 9, 486 9, 486

Total Current Assets 294, 799 355, 145

Total Assets 294, 799 355, 145

Liabilities

Current Liabilities

Accounts Payable 86, 499 193, 225

Due to / from Capital Reserve 230, 449 54, 026

Deferred Revenue 114, 578 114, 578

Total Liabilities 431, 525 361, 829

Equity
Retained Earnings 184, 337) 1

Current Earnings 47, 611 6, 684) 

Total Equity 136, 726) 6, 683) 

Total Liability and Equity 294, 799 355, 145
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LCMPCC Operating

Financial Package

For the period ending July 31, 2020
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LCMPCC Operating

Variance Report

For the period ending July 31, 2020

Gross Revenues

Municipal Operating Grants
Arena

Aquatic Centre

Active Living / Room Rentals
Memberships

Library Rent
Concessions Rent

ATM and Vending

Advertising / Sponsorships
Miscellaneous

Total Revenue

Expenses

Actual Budget Variance

84, 714 84, 714

12, 336 12, 336) 

2, 064 21, 216 19, 152) 

4, 223 19, 088 14, 865) 

32, 774 15, 167 17, 606

8, 707 7, 513 1, 194

45 2, 242 2, 197) 

328 328) 

4, 794 543 4, 250

137, 320 163, 148 25, 828) 

Advertising and Promotion 105 105

Professional Fees 4, 403 7, 296 2, 893

Interest and other fees 400 1, 214 813

Concessions Expense 1, 529 1, 529

Facility Repairs & Maintenance 32, 724 14, 624 18, 100) 

Housekeeping

IT Licensing / Fees / Support
Miscellaneous

Office

Pool Chemicals / Supplies

Programming

Staff Training / Courses
Communications

Travel

Uniforms

Utilities

Vending Expense
Wages and Benefits

Total Expenses

Surplus ( Deficit) B4 Cafe & Events

Centre Ice Cafe Operations

Surplus ( Deficit) B4 Special Events

Special Events Revenue

Special Events Expenses

Surplus ( Deficit) Special Events

Net Operating Surplus ( Deficit) 
Transfer to Reserve

Capital Projects - Net

MFC Debenture Interest

TOB Transfer from Special Purposes T

Total Non -Operating Expenses
Net Surplus ( Deficit) 

1, 424 1, 571 148

3, 892 2, 908 984) 

506 186 320) 

145 172 27

1, 228 2, 291 1, 063

1, 096 1, 096

732 653 79) 

24, 769) 33, 310 58, 080

47, 219 80, 296 33, 077

67, 903 147, 251 79, 348

69, 417 15, 897 53, 520

120) 120) 

69, 297 15, 897 53, 400

0 0 0

69, 297 15, 897 53, 400

67, 351) 67, 351

56, 748) 56, 748

124, 100) 124, 100

193, 397 15, 897 177, 500

Covid 19

Covid 19

Covid 19

Adj for mid- March through July in current mi

July includes credit of $45k from NS Power
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LCMPCC Operating
Balance Sheet

As at July 31, 2020

July 20 June 20

Assets

Current Assets

Cash 208, 188 167, 988

Accounts Receivable 219,054 228, 618

Prepaid Expenses 21, 141 28, 045

Concessions Inventory 9, 486 9, 486

Total Current Assets 457, 869 434, 137

Total Assets 457, 869 434, 137

Liabilities

Current Liabilities

Accounts Payable 75, 954 83, 519

Due to / from Capital Reserve 185, 449 185, 449

Deferred Revenue 65, 975 114, 578

Total Liabilities 327, 378 383, 545

Equity
Retained Earnings 1 1

Current Earnings 130, 490 50, 591

Total Equity 130, 491 50, 592

Total Liability and Equity 457, 869 434, 137
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