10.

11.

12.

AGENDA
Lunenburg County Multi-Purpose Centre Corporation
Thursday, October 15th, 2020 6:00 p.m.
Held in the LCLC, 135 North Park Street, Bridgewater
&
Remote Meeting — Via TEAMs

CALL TO ORDER

INFORMATION SHARING (Questions by Board Members and attending members of the public)

APPROVAL OF AGENDA

APPROVAL OF MINUTES
September 17, 2020

PRESENTATIONS

BUSINESS ARISING FROM MINUTES & UNFINISHED BUSINESS
6.1 Energy Project — Update
6.2 WiFi Upgrades - Update

6.3 LCMPCC Board Governance Manual REVIEW ............eeeeeieiieeiciiiiiieeeee e e 2-53
CORRESPONDENCE

NEW BUSINESS

8.1  “Catch All” Garbage BiNS.....cccccvuveeieiiieiiiiiiiieeeeee et e e e e eesebrreeeeeeeeesessbbeeeeeeeeeeenans 54-55
INFORMATION / UPDATES

9.1 General Manager’'s Monthly REPOIT ......ccuvvveiiiiiiiiiireeeeec et e e 56-61
9.2 AZEA RECEIVADIES.....uveeeiei i e e e e et r e e e e e s e narraees 62
9.3 FINANCIal StateMENTS ..eeeiiiiiiiiiteeeee e e e e e e e e e s asrraaeeeeens To Follow
IN CAMERA

10.1 Personnel Matter under Section 22(2)(c) - Performance review of Nustadia
10.2 Contract Negotiations under Section 22(2)(e) — RFP Engineering Services for Energy
S T=Te (W Lot d oY g T U o] < - Lo L=

NEXT MEETING - Thursday, November 19, 2020 at 6:00 p.m.

ADJOURNMENT
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LCMPCC Agenda

October 15, 2020

Item No. 6.3
Authorization: T. MacEwan

Governance Manual Review
Questions arising from Michael Ernst Review.
Q1. Is the capital budget timelines (January 1%) the correct target? (page 7)

Q2 In the event of a vacancy on the board will the alternative member become a full member, and the
alternate role will be filled from council? (page 11)

Q3 with respect to the election of the board Chair/Vice-Chair, how will a tie be broken? (page 16)
Q4 with respect to motions will we change to reflect municipal rules? (page 19)
Q5 With respect to required votes, should votes be recorded? (page 19)

Q6 With respect to 3 year strategic plan, should this be a task for the manager with input from board?
(page 27)

Q7 With respect to the evaluation of the GM, it points to an annual basis but does not specify the when
(page 33)

Q8 Should we have HR review GM evaluation criteria? (page 33)

Q9 is the presentation of the GM evaluation by the committee to the Board in camera? (page 34)
Q10 Should the delivery of the evaluation be the committee as stated or the whole board? (page 34)
Q11 What sub committee is responsible for the review of the GM? (page 35)

Q12 Do we want HR to review HR Management policy?

Q13 Do we need more explicit agreement around ‘in camera’ policy ie.

Notes taken on discussion and how those notes are stored.

Access to In Camera discussions by Committee members who did not attend.
Keeping discussion pertinent to the In Camera discussion.

Presence of cell phones during in camera discussion

Are Workshops ‘IN Camera’

ik wn e

Questions form General Manager

Q1 Should we stipulate that the standing committees are assigned at the same time as the Chair/Vice
Chair? (page 29)

Q2 Michael alluded to this in his comments and | agree that the workload outlined in this manual is a bit
overwhelming for 6 board members as well as a GM. Many of the deliverables are not being met at this
point, | would propose a review of what is really adding value (reporting and meetings). Is this work
best done with the entire board or a smaller governance committee?

Q3 The Chair and Vice Chair election is said to take place in November, with the cadence of the
municipal elections should we push this to January? | think it was done at the January meeting this year.
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DEFINITIONS

Ad Hoc Committee — A Committee formed for a specific task or objective, and dissolved after the
completion of the task or achievement of the objective.

Annual Board Work Plan — An annual plan that is drafted based on the Strategic Plan. The Annual
Board Work Plan identifies the goals and objectives set by the Board for the upcoming year.

Annual Financial Report — A report drafted by the General Manager and presented at the Annual
Business Meeting. The report includes a set of accounts (balance sheet and audited financial
statements) in the required format; report from the outgoing Chair, which consists of Board
highlights and a summary of accomplishments as measured against the Annual Board Work Plan;
a summary of the year's activities; a record of the year's achievements, as measured against the
management plan; and a preview of what is planned for the next year.

Annual Business Meeting - A special meeting held in May to review the previous year and the
progress of the Board and organization in achieving the goals and objectives of the strategic plan,
elect new officers, fill committee vacancies, appoint professional service providers, and conduct
general business.

Capital Budget - The estimated amount planned to be expended for capital items in a given fiscal
period. Capital items are fixed assets such as facilities and equipment, the cost of which is
normally written off over a number of fiscal periods. The capital budget, however, is limited to
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the expenditures that will be made within the fiscal year comparable to the related operating
budgets.

Governance Committee
Finance Committee

Inter-Municipal Agreement — November 10, 2009 Agreement between the Municipality of the
District of Lunenburg and the Town of Bridgewater establishing a municipal body corporate
known as the Lunenburg County Multi-Purpose Centre Corporation.

Management Letter - Identifies issues not required to be disclosed in the Annual Financial Report
but represent the auditors’ concerns and suggestions noted during the audit.

Municipal Government Act - The Nova Scotia Municipal Government Act. 1998, c. 18, s. 1.

Management Plan — Defined in the Inter-municipal Agreement as a plan that identifies targeted
outcomes and service adjustments. The Management Plan includes the operating budget.

Municipal Corporation — A body corporate that is created under section 60 of the Municipal
Government Act.

Municipal Units — The Town of Bridgewater and the Municipality of the District of Lunenburg.

Operating Budget - The estimated amount planned to be expended for capital items in a given
fiscal period. Forecasts all of the elements of a business’ operating expenses, such as salaries,
rent, depreciation, and others. Some of these expenses are fixed and some are variable.

Standing Committee - Committee with a continued existence, formed to do its assigned work on
an ongoing basis.

Strategic Plan — The written record of the decisions made by the Board in strategic planning
sessions. The Strategic Plan is updated annually at strategic planning sessions, and forms the
basis of the Board’s Annual Work Plan.

Strategic Planning — A systematic process of envisioning a desired future, and translating this
vision into broadly defined goals and objectives and a sequence of steps to achieve them. The
Board’s strategic plan will focus on a 5-year timeframe.

5-year Capital Plan — A written plan that identifies and describes upcoming capital projects, the
years in which funding each project is to occur, and the method of funding.
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VISION, MISSION & OBJECTIVES (Feb.2019)

The Lunenburg County Multi-Purpose Centre Corporation (LCMPCC) exists to provide a quality
multipurpose recreation and cultural facility for the people of Lunenburg County, namely, the
Lunenburg County Lifestyle Centre (LCLC).

Vision and Mission

The Lunenburg County Lifestyle Centre contributes to the economic success of our region and
provides and promotes cultural and recreational activities through efficient, sustainable and
inclusive programing and infrastructure.

Long Term Success

e Community sees LCLC as Hub °

Facility being used to its full potential
Negative image gone

MODL/TOB are the LCLC Board -
united

Vision, together on this

Public endorsement of vision, goals,
Objectives.

Taxpayers of all ages -using it
Maintain control of expenditures
Providing high level of service,
operating

In a fiscally responsible manner

Those benefiting from the LCLC
success are also contributing to the
economic success of the region
through sponsorship, advertising etc.
Operational deficit that both Councils
support — change the language
Change in recreation service delivery
operated through a central facility.
Positive promotion of facility
Community input mechanism

Asset Management Plan

18 Months out- What does Success look like?

Improved/ strengthened profile
Maintain control of expenditures
Board has good understanding and
trust in budget

Board confident that LCLC is operating
in a fiscally responsible manner
Negative image of facility is gone

Public endorsement of vision, goals
objectives

Investment in active living

Change in recreation program service
delivery to a regional delivery system
Positive promotion of facility
Community input mechanism

WHAT WILL WE DO OVER THE NEXT 18 MONTHS

(LISTED BY PRIORITY)
Priority | Outcome Actiont
1A Need to Understand Budget and operation 1. Unit costing on budget —

e Unit Costing on Budget

scope of work
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e Organizational/Efficiency Review of
Existing Operations
e Assess Opportunities for regional
recreation integration
o Capital investment
o Salary scales
Focus is to enhance recreation service
throughout the region

2. Engage a Transition
Coordinator

3. Apply for funding for
Transition Coordinator

from DMA and CCH

4. Develop Communications
Plan

5. 2019 Budget

1B

Existing Operations Arrangement by MODL

not sustainable

Identify options to bring in a temp.
manager

Priority

Outcome

Action

2

Host more events

Develop Events Policy
e Thresholds for staff
authorization
Off season priority
ID Risk tolerance
Types of events to attract
Best Practices
Targets
e Demographics

Positive promotion of LCLC
e Increase awareness
e Increase membership
e |ncrease users
e Increase support
e Increase customer service
orientation

Create short term marketing plan
e Key audience
o Facility users
o Taxpayers
o Visitors
o Neighbouring
communities
e Good news stories
e  Wayfinding

Increase usage and members, and
offerings in the facility through
partnerships

Develop strategic partnerships
e Fitness centres/facilities
e Queens Place
e Conceessions
e Other facilities
e Farmers Market
e Charities

Have community engagement in the
facility

Community input mechanism
e Open house
e Survey of users and members
o ‘“tryit” passess
e \Webpage Overhaul
e Suggestion Box
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6 Increase revenues from sponsorship and
fundraising

Sponsorship/ fundraising
opportunities

Determine & Define areas for
advertising

Determine corporate
sponsorship packages

Capital fundraising campaign

7 Increase usage of entire facility

Develop facility usage strategy

Assess usage of different
spaces

Make the facility a
destination

Look at options to repurpose
room spaces based on usage
Link to advertising the
meeting space for corporate
training events

8 Increase membership

Develop a membership strategy

Understand Memberships
Survey

Renewal of Memberships
Review member benefits and
discounts

Market analysis for
memberships in the region

Legal Identity

The Board of the Lunenburg County Multi-Purpose Centre Corporation governs the Lunenburg
County Lifestyle Centre on behalf of the Town of Bridgewater and the Municipality of the District

of Lunenburg.

In accordance with the November 10, 2009 Inter-municipal Agreement establishing the
Lunenburg County Multi-Purpose Centre Corporation, the Board shall have the exclusive right to
manage the LCLC and property each year in the manner it deems best, provided it operates within
legislation, the approved annual budget, and the approved management plan.
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GOVERNANCE POLICY PROCESS Reviewed: November 9, 2016

POLICY 1 - Role of the Board Review by: January 19, 2019

Board Approval: January 19, 2017

The Board is responsible for the development of strategic directions, goals and policies to guide
the provision of services offered by the Lunenburg County Lifestyle Centre.

The role of the Board is to provide leadership and oversight of the activities of the corporation.

Specific areas of responsibility are:

1.0
11

1.2

2.0
2.1

2.2

2.3

2.4

2.5

3.0

3.1

3.2

3.3

3.4

3.5

4.0

Accountability to the Public
Act in accordance with all legal requirements as an employer and a municipal corporation
as created under Section 60 of the Municipal Government Act.

Perform Board functions required by the Inter-municipal Agreement, governing
legislation and existing Board policy.

Accountability to Community
Make decisions that reflect the vision and mission, and that represent the interests of the

residents of Lunenburg County.

Establish processes and provide opportunities for information sharing with the
community and for community input.

Make best efforts to direct the Lunenburg County Lifestyle Centre toward economic self-
sufficiency.

Be open and transparent in all decision making.

Model a culture that reflects the Board’s Code of Conduct.

Strategic Plan

Provide overall direction for the Lunenburg County Lifestyle Centre by establishing
mission, vision, goals, and objectives.

Annually set priorities and outcomes.

Approve Annual Report for distribution to the public.

Annually approve budgets and management plan.

Monitor progress toward the achievement of outcomes.

Policy
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4.1

4.2

4.3

4.4

4.5

5.0
5.1

5.2

53

5.4

5.5

6.0
6.1

6.2

6.3

6.4

7.0
7.1

7.2

7.3

7.4

Ensure, through the creation of policies that the Lunenburg County Lifestyle Centre
adheres to sound financial management, personnel and service practices.

Identify the desired outcomes before creating a new policy.

Approve policy statements that meet criteria identified by the Board.
Evaluate policy impact to determine if policy has created the desired change.
Determine policies that outline how the Board is to function.

General Manager / Board Relations
Select the General Manager.

Provide the General Manager with clear corporate direction.

Delegate, in writing, administrative authority and identify responsibility subject to
provisions and restrictions defined through policy.

Annually evaluate the General Manager.

Annually review General Manager’s compensation.

Board Effectiveness

Monitor and evaluate its own performance on an ongoing basis and at least once per year
conduct a formal self-evaluation. This evaluation will measure Board effectiveness
through a comparison of Board activity to its governance processes and policies.
Develop an orientation process for Board development.

Take responsibility for its own management, continuity and renewal.

Ensure effective Board meeting practices, appropriate member conduct, and continuing
attention to the recruitment of new members.

Fiscal
Annually approve an operating budget and management plan and ensure resources are
allocated to achieve desired results.

Annually approve the capital budget and five-year capital plan.

Provide the capital budget to the Town of Bridgewater and the Municipality of the District
of Lunenburg for approval by January 1%t each year.

Provide the operating budget and management plan to the Town of Bridgewater and the
Municipality of the District of Lunenburg for approval by February 28" each year.
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7.5

7.6

7.7

7.8

7.9

7.10

7.11

Provide the audited financial statements to the Town of Bridgewater and the Municipality
of the District of Lunenburg by July 31 each year.

Authorize only the expenditures as permitted though the Inter-municipal Agreement.

Approve the awarding of all contracts and capital projects as permitted through the
approved Purchasing Policy and budgets.

Appoint an auditor.

Receive the audit report and the management letter and ensure quality indicators are
met.

Monitor fiscal management of the Lunenburg County Lifestyle Centre.

Set the mandate for employee compensation and benefits policies.
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Revised: November 9, 2016
Board Approval: January 19, 2017

POLICY 2 —Role of the Board Member For Review: January 19, 2019

The role of the Board member is to contribute to the Board as it carries out its mandate in order
to achieve its mission and goals. The Board believes that its ability to fulfill its obligations is
enhanced when leadership and guidance are forthcoming from within its membership.

The Board is a corporation. The decisions of the Board in a properly constituted meeting are those
of the corporation. A Board member who is given corporate authority to act on behalf of the
Board may carry out duties individually but only as an agent of the Board. In such cases, the
actions of the Board member are those of the Board, which is then responsible for them. A Board
member acting individually has no authority.

Specific Responsibilities of Individual Board Members

The Board member shall:

1. Become familiar with Board and LCLC policies and procedures, meeting agendas, and
reports in order to participate in Board business.

2. Refer governance queries, issues and problems not covered by Board policy to the
Governance Committee for corporate discussion and decision.

3. Refer administrative matters to the General Manager. The Board member, upon receiving
a complaint from a facility user or community member about LCLC operations, will refer
the facility user or community member back to the GM and will inform the General
Manager of this action.

4, Participate in, and contribute to, the decisions of the Board in order to provide the best
solutions possible for the services and operations of the LCLC.

5. Support the decisions of the Board and refrain from making any statements that may give
the impression that such a statement reflects the corporate opinion of the Board when it
does not.

6. When delegated responsibility, will exercise such authority within the defined limits in a

responsible and effective way.

7. Participate in Board/Board member development sessions so that the quality of
leadership within the Board can be enhanced.

8. Share the materials and ideas gained from a Board member development activity with
fellow Board members at the next available opportunity.

9. Become familiar with, and adhere to, the Board member Code of Conduct.

10. Become familiar with the Inter-municipal Agreement.

13



LCMPCC Board of Directors Governance Manual

11. Sign, and abide by, the Agreement to Serve as a Member of the Board.

12. Make every effort to attend all Board Meetings.
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Revised: September 23, 2016

. Board Approved: October 20, 2016
POLICY 3-Board Composition and Terms Review by: October 20, 2018

1.0 Board Composition

1.1 Management Board
The management and administration of the centre shall be carried out under the
jurisdiction of a management board, which shall consist of:

a) Three (3) representatives appointed by TOB and an alternate representative
which shall consist of:
a. Three (3) elected representatives of TOB Council to serve on the
management board and one (1) elected representative of TOB Council
to serve as an alternate member on the Management Board;

b) Three (3) representatives appointed by MODL and an alternate representative
which shall consist of:
a. Three (3) elected representatives of TOB Council to serve on the
management board and one (1) elected representative of MODL
Council to serve as an alternate member on the Management Board;

1.2 The term of office for the Management Board shall be as follows:
e FElected representatives shall be appointed for a two year term and may be
reappointed for a second two year term.
1.3.  Appointments shall be made by the end of November in the relevant year.

1.4.1 The Chief Administrative Officers and Recreation Directors for each Municipal Unit may
attend the Board Meetings as non-voting representatives. It is also acknowledged that the
Management Board may require other parties, whether employees of the Municipal Units
or otherwise, to attend Board Meetings for resource purposes, as deemed necessary by
the Management Board.

1The General Manager (or designate) shall attend the Board Meetings as a non-voting
representative.”
2.0 Terms of Office
2.1 The terms of office for the Board shall be as follows:
2.1.1 Elected representatives may be appointed for a two year term and may be
reappointed for a second two year term. Elected representatives shall serve a maximum

of 2 consecutive two year terms.

2.2 A member of the Board may be removed from the Board by majority vote if absent
without reasonable cause for three (3) consecutive meetings.

2.3 In the event a Board member’s position becomes vacant the Board shall:
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2.3.1 If the vacancy occurs in a seat held by a Councillor who was appointed to
the Board, the alternate from that municipal unit will assume that seat on

the board.
2.3.2 A new alternate will be assigned to backfill the vacancy.
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POLICY 4 — Board Member Code of Conduct

4.1 Board members are expected follow the Code of Conduct stipulated by their respective
municipal units.

POLICY 5 — Board Meetings and Procedures

Approval: April 20, 2017
Review by April 20, 2019

Revised: April 19, 2017Board

In order to discharge its responsibilities, the Board shall hold meetings as often as is necessary.
The Board has adopted policies regulating its proceedings so that the business of the Board can
be conducted in an orderly and efficient manner.

The Code of Conduct for both municipal units shall apply to all Board meetings.

1.0 Annual Business Meeting of the Board

The Board may decide to hold an Annual Business Meeting in any calendar year on a date
of the Board’s choosing. Failure to hold an Annual Business Meeting, the Board will be
required to address all items normally addressed at an Annual Business Meeting during
normal meetings of the Board.

1.0
11

1.2

At any Annual Business Meeting, the Chair shall call the meeting to order.

1.2.1

The Board shall then proceed with the agenda as prepared by the General
Manager. The Agenda may include:

Welcome
Regrets
Approval of minutes of the previous Annual Business Meeting
Business arising from the minutes
General Manager’s Annual Report
The General Manager’s Annual Report shall consist of:
= A set of accounts (balance sheet and audited financial
statements) in the required format.
= Report from the outgoing Chair, which consists of Board
highlights and a summary of accomplishments as measured
against the Annual Board Work Plan.
= A summary of the year's activities, as measured against the
management plan.
= A preview of what is planned for the next year.
Nominations to Standing Committees
= At the Annual Business Meeting, Board members will review
the standing committees for which Board member
representation is needed.
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2.0

2.1.

2.2.

= Each Board member will indicate (on paper) the committees in
which they are interested. Board members may wish to
indicate preference if interested in more than one committee
(i.e. 1st , 2nd ).
= The Chair and Vice Chair will then review this information, and
recommend candidates for each position at the first Board
meeting subsequent to the Annual Business Meeting.
e Professional Appointments
= At its Annual Business Meeting, the Board may appoint such
professional service providers as are deemed necessary to
safeguard the long term interests of the Board. Service
providers considered in this context may include insurance
brokers, auditors, solicitor, etc.
e General business
e Date of next Annual Business Meeting (if known)
e Adjourn

1.2.2 The General Manager shall proceed to conduct the election of the Board Chair.
Nominations shall be made by the Board members for the office of Chair and
need not be seconded. A vote upon the nominees shall be taken by ballot. The
nominee who receives the majority of votes of the members present shall
therefore be declared elected and shall take office immediately. In the event of
a tie vote, the Board will discuss the options put forward and give any member
an opportunity to speak. Following discussions, the Board will conduct another
vote by ballot.

1.2.3 Immediately following the election of the Chair, the Board shall elect a Vice-
Chair to take office immediately following the election. Nominations shall be
made by the Board members for the office of Vice-Chair and need not be
seconded. A vote upon the nominees shall be taken by ballot. The nominee who
receives the majority of votes of the members present shall therefore be
declared elected and shall take office immediately. In the event of a tie vote,
the Board will discuss the options put forward and give any member an
opportunity to speak. Following discussions, the Board will conduct another
vote by ballot.

1.2.4 The meeting procedures at the Annual Business Meeting are the same as those
at an ordinary Board meeting.

Meetings of the Board

Unless otherwise arranged by appropriate Board action, the Board shall meet as often
as necessary in open session on whatever day and at such times as the Board may
determine. The Board is committed to conducting as much of its business as possible in
open session.

No act, proceeding, or policy of the Board shall be deemed valid unless adopted at
a regular or special meeting at which a quorum of the Board is present. A "quorum of
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2.3.

3.0
3.1

3.2

3.3

3.4

4.0

4.1

4.2

the Board" shall be defined as more than 50% of the members.
All regular and special meetings of the Board shall be open to the public.

In-Camera Sessions

As a municipal corporation, all Board meetings are open to the public and all Board
documents will be available to the public, as required through the Municipal Government
Act. As an exception, in-camera meetings may be held as allowed for in the MGA.

Beyond providing direction to staff, the Board will not make any decisions in an in-camera
meeting.

As required by legislation, the Board will specify in its minutes the type of matter that was
discussed in an in-camera meeting.

Board members and other persons attending in-camera Board sessions are honour bound
not to disclose the details of discussion at such sessions.

Agenda for Board Meetings

The agenda shall be prepared by the Recording Secretary in consultation with the Board
Chair and shall be delivered to Board members at least four business days in advance of
regular Board meetings, together with such letters, reports, and information as Board
members may require in preparation of the meeting.

A Board member may have an item placed on the agenda by:
4.2.1 Makingdirect request to the Recording Secretary before the agendais sent
to the Board members;
4.2.2 Securing Board approval at the beginning of any Board meeting for the
inclusion of the item on the agenda of that meeting.
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4.3

4.4

5.0

5.1

5.2

53

6.0
6.1

The order of business at regular meetings shall normally include the following:
e (Call to Order
e Information Sharing (Questions by Board members and
attending members of the public — 15mins).
e Adoption of Agenda
e Approval of Minutes of Last Meeting
e Correspondence and Delegations
e Business Arising from the Minutes
e Unfinished Business
e Reports of Standing Committees
e Report from General Manager
e New Business
e Adjourn

In accordance with section 4.1, reports of committees and Board members are to be
submitted in writing so that Board members may read them in advance of the meeting
thereby negating the necessity of a verbal report. Board members may ask a question for
clarification of the report writer.

Minutes
The Minutes shall record:
5.1.1 A brief summary of the circumstances which gave rise to the matter being
placed before the Board; and
5.1.2 All resolutions, including the Board’s disposition of same, placed before
the Board.

The Minutes shall:

5.2.1 Be recorded by the Recording Secretary or designate electronically and in
a form approved by the Board;

5.2.2 Be reviewed by the chair prior to submission to the Board for approval;

5.2.3 Be considered an unofficial record of proceedings until such time as
adopted by resolution of the Board;

5.2.4 Upon adoption by the Board, be deemed to be the official and sole record
of the Board’s business.

The Recording Secretary shall:
5.3.1 Distribute copies of the minutes to the Board members, Alternates, the
CAOs and Recreation Directors for the Town of Bridgewater and the
Municipality of the District of Lunenburg, and to such other persons as the
Board may designate, as soon after the meeting as convenient, and shall
present the minutes for approval at the next Board meeting. Upon approval,
meeting minutes will be posted to our website and made available to the public.

Motions

Business is resolved at meetings by voting on motions put forth by members. Any person
who is eligible to vote at a meeting may make a motion.
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6.2

6.3

6.4

6.5

6.6

7.0
7.1

Speaking to the Motion - Every speaker must first be recognized by the Chair and shall
speak to the Chair. A Board member may speak to a motion only once, without permission
of the Chair, unless replying to a question, in which case the Board member may speak a
second time, except that the mover of a motion may speak a second time and thereby
close the debate on the question. This limitation shall not apply in committee meetings.
Board members may interrupt other Board members only by proper use of a “Point of
Order” or “Question of Privilege.”

6.2.1 A “Point Of Order” - A member may interrupt the speaker on a “point of
order” if the member feels improper language has been used; if the
member feels irrelevant argument is being used; or if the member feels a
rule of procedure has been broken. The “point of order” must be stated
definitely and conclusively. The Chair of the Board decides, without
debate, whether the “point is well taken” although he or she may ask for
opinions first.

6.2.2 A “Question of Privilege” - A member may interrupt the speaker on “a
guestion of privilege” if they feel the member’s reputation, or that of their
organization, is endangered. The procedure is the same as for a “point of
order”.

Reading of the Motion - A Board member may require the motion under discussion to be
read at any time during the debate, except when a Board member is speaking.

Recorded Vote - All votes shall be by a recorded show of hands. A tie vote shall be declared
lost. All abstentions are considered nay votes.

Required Votes - All members, including the Chair, are required to vote on all questions
and motions, except in the case of a conflict of interest.

Debate - Board meetings shall be conducted according to the parliamentary procedures
found in Robert’s Rules of Order Revised (the New Robert’s Rules of Order 2" Edition)
with the Municipal Government Act taking precedence. Board members will strive to
respect the opinions of other Board members. The Chair must guard against any Board
member(s) monopolizing the debate on any issue.

Delegations

All delegations and members of the public wishing to appear before the Board shall be required
to give notice thereof, in writing, to the General Manager at least seven full days before the
meeting at which they are to be heard; and further, in giving such notice, the delegations shall
state the nature of the subject matter they intend to bring before the Board. Delegations will
have a fifteen (15) minute appointment on theagenda.
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POLICY 6 — Role of the Board Chair Revised: April, 19, 2017

Board Approval: April 20, 2017
The Board Chair shall: Review by: April 20, 2019
1. Be elected at the November Meeting of the Board. All members of the Board shall be

10.

11.

12.

eligible for election to this office.

Hold office until the next November Meeting and shall be eligible for re-election. In the
event of the office becoming vacant during the year, a new Chair shall be elected in a
manner similar to that followed in the election of the Chair at the Annual Business
Meeting. The Vice Chair shall act as the interim chair until such election.

Preside over all regular and special meetings of the Board and shall have the duties and
authority usually associated with that office in the conduct of meetings.

Have the duties and powers conferred by the Board’s own policies.

Ensure that the Board operates in accordance with its own policies and procedures, the
Inter-municipal Agreement, and the Municipal Government Act.

Prior to each Board meeting, confer with the Recording Secretary and approve the items
to be included on the agenda, the order of these items, and become thoroughly familiar
with them.

Perform the following duties during Board meetings:

7.1 Ensure that all issues before the Board are well stated and clearly
expressed.

7.2 Ensure that each Board member has a full and fair opportunity to be heard
and understood by the other members of the Board in order that collective
opinion can be developed and a corporate decision reached.

7.3 Direct the discussion by Board members to the topic being considered by
the Board.

Conduct meetings in accordance with the Municipal Government Act and with the rules
and procedures established by the Board and where those are silent, Robert’s Rules of

Order.

Act as the chief spokesperson for the Board except for those instances where the Board
has delegated this role to another individual or group.

Act as a signing officer for the LCMPCC.

Keep the Board members and the General Manager informed on all matters that might
affect the operations of the LCLC.

Ensure that the Board engages in regular assessments of its effectiveness as a Board.
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13. Prepare the annual report from the Chair, which is included in the General Manager’s
Annual Report.

14. In the event that either the Chair or the Vice-Chair is not able to be in attendance at a
Board or community sponsored function, the Chair shall endeavor to ensure that a Board
member is in attendance to represent the Board.
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POLICY 7 — Role of the Vice-Chair Revised: April 19, 2017

POLICY 10 - Strategic Planning

1.0

2.0

Board Approval: April 20, 2017
Review by: April 20, 2019

The Vice-Chair for the year shall be elected at the November Meeting of the Board. A
Board member shall be elected Vice-Chair to take office immediately following the
election and serve until the next November Meeting.

In the event of the office becoming vacant during the year, a new Vice-Chair shall be
elected in a manner similar to that followed in the election of the Vice-Chair at the
November Meeting.

The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and guidance
to the Board.

The Vice-Chair shall assume the powers of the Chair in their absence or as delegated by
the Chair.

In the absence of the Chair and the Vice-Chair from a meeting of the Board, the members
present shall elect one of their regular members to act as Chair of the meeting.

Revised: May 17, 2017
Board Approval: June 22, 2017
Review by: June 22, 2019

The Board will establish an ongoing strategic planning process by which it translates its
mission and values into actionable and measurable goals and objectives. The plan will
provide direction for both long and short-term decision making by the Board and the
General Manager to fulfill the mission of the organization and make choices among
competing demands for resources.

Strategic Planning Process Framework
The strategic planning process will incorporate the following components:
Mission statement
Values statement
Long-term vision statement
Community needs and assets assessment
Environmental factors assessment
Critical assumptions about the future
Three-year, written, Board-approved Strategic Plan that includes:
e Major initiatives and goals (time horizon- 3 years)
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3.0
3.1

3.2

3.3

3.4

3.5

4.0

Strategic Planning update report template to be used by the General Manger in the
regular updates to the Board
Active engagement in the process at all levels of the organization

Planning Cycle
Long-term visioning - At certain times, the Board will determine the need exists to engage
in a strategic visioning process in order to make decisions about organizational direction,
major capital investments, master facility plans, program commitments, or corporate
structure. The resulting long-term vision will create an overarching strategic context for
ongoing strategic planning.
3 -year strategic plan - The organization will engage in a 3-year strategic planning process
so the organization’s strategic initiatives and goals are always as current as possible,
reflecting contemporary conditions.
Annual Board Work Plan - Every year, the organization will adopt annual performance
goals and make adjustments to the 3-year plan based on changing conditions. The annual
planning cycle will be:

e Data-gathering: March/April

e Board Strategic Planning Session —June

e Board approval of 3-year Plan - July

e Board approval of Annual Board Work Plan — March

e Annual budgeting process begins — January

e Board approval of Capital Budget —January

e Board approval of Operating Budget and Management plan — March
Continuous monitoring - The General Manager will continuously monitor changes in the
strategic plan as well as the organization’s actual performance in achieving its strategic
goals. A material change in critical assumptions or actual performance may prompt a
recalibration or revision of the strategic plan at any time.
Integrated planning - The strategic plan is an overarching document that should drive
related organizational plans, such as the annual capital budget, the operating budget, and
the management plan.

Role of the Board

The Board of Directors will play an active role in the strategic planning process. The Board will:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

5.0

Adopt a policy committing the organization to a mission-driven strategic planning
process.

Adopt a long-term vision statement for the organization.

Formally approve the 3-year plan.

Adopt an annual plan/calendar for Board and committee work that focuses on strategic
priorities of the organization.

Monitor progress toward achieving strategic goals and require corrective actions and
adjustments as necessary to changing conditions.

Participate in at least one annual strategic planning exercise.

Raise questions and contribute expertise.

Bring insights from and help communicate the plan to key stakeholders.

Role of the General Manager
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5.1 Bring objective analysis and recommendations to the Board for deliberation and decision
making.

5.2 Plan at least one annual Board strategic planning event.

53 Review progress on implementation of the strategic plan regularly, but not less than twice
annually. Provide to the Board concise reports showing progress toward the key goals
and measures in the strategic plan.
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POLICY 11 — Committees of the Board Revised: May 17, 2017

1.0

2.0

3.0

4.0

5.0

6.0

Board Approval: June 22, 2017
Review by: June 22, 2019

The Board may, from time to time, create committees in order to expedite the completion
of its business. Committees may be standing or ad hoc (special purpose) in nature. Board
committees are to assist the Board in fulfilling its role; not to advise or assist staff in doing
their job.

All Board designated committees, whether standing committees or ad hoc, will report to
the Board through the Committee Chair.

All Board committees are chaired by a Board member, who reports to the Board regarding
committee business, decisions and activities.

The General Manager or their designate acts in a resource and coordinating capacity in
relation to the particular committee.

Committee Chair to provide a report to the Board on committee activity in accordance
with the planning calendar.

The Board has three (4) standing committees:
6.1. Budget and Finance Committee

6.2. Board Governance Committee

6.3.  Fundraising Committee

6.4. Human Resources Committee
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BOARD - GENERAL MANAGER POLICIES Revised: May 17, 2017

POLICY 12 — General Manager Roles and

Review by: June 22, 2019

Board Approval: June 22, 2017

Responsibilities

1.0

2.0
2.1

2.2

2.3

24

2.5

The General Manager is accountable to the Board as a whole. Individual Board members,
including the Chair and Board committees lack the authority to direct the activities of the
General Manager. The Board monitors and evaluates the General Manager solely on the
basis of organizational performance, written policies and formalized expectations.

The Role of the General Manager is as follows:
Fiscal Management

Preparation, management and rationalization of annual operating and capital
budgets, presentations for approval to the Board.

Provide any other regular reporting to the Board as required, tracking of all
financial transactions, budget forecasting, and establishing lines of
accountability, ensuring adherence to budgetary approvals and authorizes all
extraordinary purchases within approved guidelines.

Develop new revenue opportunities.

Develop and implement cost saving measures to sustain the immediate and
long term responsibility of full cost recovery and financial stabilization of the
facility.

Human Resource Management

Coordinate, hire, assign, evaluate and supervise all staffing in the LCLC.
Supervise and lead all staff to be effective and responsible members of a team
to improve the operation of the facility.

Work with MJSB HR staff where required.

Communications/Marketing/Public Relations

Liaise with all users, tenants, the general public and partners.
Develop a Communication Plan and Marketing Plan.

Program Development and Evaluation

Plan and coordinate all programs, schedules and services in the LCLC
Coordinate the development and evaluation of safe, high quality programs.
Develop, incorporate and monitor a continuous customer service program in
the delivery of all programming.

Risk Management

Ensure all maintenance and security functions in the LCLC are implemented.
Develop, and maintain HR, operational, emergency, security and health and
safety policies and procedures.
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2.6 Planning/Coordination/Operations

e Prepare management plans and strategic plans, both short and long term, and
a marketing plan in conjunction with the Board to ensure the facility has a
strategic vision that is financially sustainable and meets growing trends in
community wellness and sport programs.

e Negotiate and manage agreements or contracts with partners, user groups,
tenants and other facility users or suppliers.

e Establish and evaluate all operational rules, regulations and standards.

e Identify and coordinate staff training opportunities.

2.7 Board Relations
e Work strategically with the Board and partners to ensure the vision of the LCLC
is clear and implemented.
e Provide the Board with timely and accurate advice and information.

3.0 Operational committees are formed at the discretion of the General Manager to assist

the General Manager in meeting the operational needs of the facility. All operational
committees report to the General Manager or another designated staff position.
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POLICY 13 - General Manager Evaluation Revised: May 17, 2017

1.0

1.1

1.2

1.3

1.4

2.0

2.1

2.2

2.3

3.0
3.1

Board Approval: June 22, 2017
Review by: June 22, 2019

Evaluation

The General Manager is entitled to a formal evaluation of his/her performance by the
Board on an annual basis. The evaluation shall be part of the Board’s annual governance
work but may be initiated at any time by the Board or at the request of the General
Manager.

The evaluation will follow a standardized form and process that has been articulated to
the General Manager.

The evaluation will be carried out by a committee of three (3) Board members, including
the Chair of the Board.

The evaluation will focus only on the criteria below.

Evaluation Criteria
The criteria on which the evaluation is to be based includes:

Accomplishment of the organization’s mission, objectives and strategic results for which
the General Manager is responsible.

Adherence to operational policies approved by the Board.

Communication with the Board on issues affecting the performance and reputation of the
Corporation and the LCLC facility.

Evidence of Performance
The Board will inform the General Manager in advance of the performance review on how
information on the above criteria will be provided. The means of gathering this
information or demonstrating accomplishment may include:
3.1.1 Reports from the General Manager on progress towards the mission and
objectives of the organization and current strategic goals.
3.1.2 Monitoring reports from the General Manager on the implementation of,
and adherence to, operational policies.
3.1.3 Independent verification and other data gathered by the committee in
relation to the implementation of operational policies.
e Interviews with selected staff and stakeholders.
e Regular client or customer feedback mechanisms (e.g. satisfaction
surveys).
e Annual audit of the Corporation’s financial records and any advice
solicited or received from the auditors.
3.1.4 Aself-assessment may be requested of the General Manager to be used as
the basis for discussion.
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4.0

4.1

4.2

Findings and Recommendations

Prior to delivering the evaluation to the General Manager, the committee will report to
the Board the results of their assessment and may make associated recommendations.
The committee’s report shall outline the evaluation process in terms of what information
was reviewed. The Board will be provided an opportunity to make comment on the
evaluation.

Delivery of the evaluation to the General Manager shall be done by the Board Chair and
one other member of the committee. An opportunity will be provided for the General
Manager to comment upon the evaluation and have those comments attached to the
official file.
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POLICY 14 — General Manager Compensation Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

The General Manager is the principal representative of the Lunenburg County Lifestyle Centre,
and the person responsible for the efficient operation of the facility. Therefore, it is the desire of
the Board to provide fair and reasonable compensation for the General Manager.

1.0

Annual Process

The annual process for determining compensation is as follows:

1.1

1.2

2.0
2.1

The Board, through a sub-committee, shall annually evaluate the General Manager on
their performance, and ask for their input on matters relating to compensation and
organizations that could be considered as similar for their inclusion in a market review of
salary and benefits.
The sub-committee will obtain research and information to make a recommendation to
the full Board for the compensation (salary and benefits) of the General Manager based
on a review of comparability data. For example, the sub-committee will secure data that
documents compensation levels and benefits for similarly qualified individuals in
comparable positions at similar organizations. This data may include the following:

e Salary and benefit compensation studies by independent sources;

e Written job offers for positions at similar organizations;

e Documented telephone calls, emails, and other written materials about similar

positions at other organizations.

Board Approval
To approve the compensation for the General Manager, the Board must document how
it reached its decisions. Documentation will include:

2.1.1 A description of the compensation and benefits and the date it was
approved;

2.1.2 The members of the Board who were present during the discussion about
compensation and benefits, and the results of the vote;

2.1.3 A description of the comparability data relied upon and how the data was
obtained;

2.1.4 Any actions taken (such as abstaining from discussion and vote) with
respect to consideration of the compensation by anyone who is otherwise
a member of the Board but who had a conflict of interest with respect to
the decision on the compensation and benefits.

2.1.5 The salary and benefits of the General Manager is public information,
however, the data used to determine the salary can be treated as
confidential. At the discretion of the Board, this information may be
released to the General Manager.

34


Kent Walsh
This could be one sentence. ME

Kent Walsh
What sub committee does this work? ME


LCMPCC Board of Directors Governance Manual

POLICY 15 - Emergency General Manager Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

1.0 Emergency Succession Plan

1.1 Given the importance of continuity of operations to clients and staff of the organization,
the General Manager will develop and implement a plan, to be approved by the Board, to
ensure that the organization can effectively operate in the event that an emergency or
other circumstance makes it impossible for the General Manager to effectively provide
executive leadership.

1.2 Such a plan will include:
1.2.1 The appointment, training and designation of one person or a small team
of persons who can and will serve as “Acting General Manager” for a
period of not less than 20 working days and up to 60 working days, to take
effect within 24 hours following the occurrence of the situation.

The name(s) of persons so designated shall be known to the Board Chair
and Vice Chair.

1.2.2 Allow for the immediate transfer of signing authority for financial
operations where the General Manager’s signature is required.

1.2.3 Immediate access, by designated staff, to passwords and other security
codes required for the General Manager’'s computer files, electronic
calendars, e-mail accounts, telephone message systems, office, cabinets
and work-related security boxes.
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POLICY 16 - Financial Accountability Revised: May 17, 2017

Board Approval: June 22, 2017
Review by: June 22, 2019

1.0 The General Manager will not, without Board approval:

11

1.2
1.3

1.4
1.5
1.6

Make unbudgeted expenditures outside of those allowed for in the

Purchasing Policy.

Transfer budgeted funds from one account to cover the deficit of another.

Fail to submit payroll and other taxes as required by law.

1.3.1 Finance Committee will certify to the Board that all taxes due are
current.

Fail to settle payroll and other liabilities in a timely manner.

Enter into new banking arrangements.

Enter into new contractual arrangements with vendors outside of the

allowances in the Purchasing Policy.

2.0 The General Manager will not jeopardize the fiscal integrity of the organization as a
whole. In particular, the General Manager will not, without Board approval:

2.1

2.2

Allow budgets to be developed which are based on insufficient information
to make reasonably accurate projections of revenues and expenditures.
Allow budgets to be presented that are inconsistent with direction
provided by the Board through motion or planning documents (i.e.
Strategic Plan; Management Plan)
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CORE OPERATIONAL POLICIES Revised: July 12,2017

. . Board Approval: September 21, 2017
POLICY 17 — Routine Access to Information Review by: September 21, 2019

The Freedom of Information and Protection of Privacy (FOIPOP) Act provides applicants an
opportunity to seek records from public bodies subject to a number of conditions. Routine access
is a positive approach to implementation of the FOIPOP Act and is in keeping with the Act’s spirit
and intent of openness and accountability.

The Routine Access policy for the Lunenburg County Lifestyle Centre is designed to provide
persons with an opportunity to obtain certain categories of records without having to submit a
Freedom of Information and Protection of Privacy Act (FOIPOP) Application. Only information
permitted for release through the Act will be accessible through this policy. Routine access
requests only apply to information created since incorporation on November 10, 2009.

1.0 This policy shall apply to requests for reasonable quantities of records and shall not apply
to a request for more than fifty (50) pages of records in a particular category and/or time
period. Repetitive requests by an individual for significant volumes of records or the
separation of a request into several small requests totaling a large volume shall not be
subject to the policy. Itis important to ensure that the application of the Routine Access
policy not unduly interfere with the day-to-day operations of the LCLC.

2.0 Documents Available on LCLC Website:
Documents to be made available on the LCLC website will include:

2.1 Decision-making:
2.1.1 Board meeting agendas and minutes

2.2 Finance and Administration:
2.2.1 Current year and previous year capital and operational budgets
2.2.2 Management plan and associated progress reports
2.2.3 Audited financial statements

3.0 Documents Available Through Special Request
The public may make request to the General Manager to release documents regarding:

3.1 Human Resources:
3.1.1 Job descriptions and pay scales
3.1.2 Service contracts excluding personal information and service or product
trade secrets
3.1.3 Organizational charts with position titles

3.2 Selection and Hiring Process:

3.2.1 Number of applicants for position
3.2.2 Number of persons interviewed
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3.2.3 Name of successful candidate, once offer of employment has been
accepted

3.3 Finance and Administration:
3.3.1 Expense/Travel claims
3.3.2 Board expenses
3.3.3 Overtime expenditures
3.3.4 Individual expense claims
3.3.5 Policies and Procedures
3.3.6 Board Manual

4.0 Information that is not to be considered for routine access may be accessible through

FOIPOP process, by contacting the General Manager, who is the designated FOIPOP
Officer for LCLC.
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POLICY 18 — Customer and Client Reviewed: July 12,2017
Board Approval: September 21, 2017
Review by: September 21, 2019

1.0 Community Feedback

1.1 With respect to providing responses to feedback from the community (including clients),
the General Manager must use reasonable discretion in responding to community
feedback in a timely and appropriate fashion.

1.2 The General Manager will report to the Board any significant feedback received from the
community or government and their response.

1.3 The General Manager will ensure that members of the community have access to the
Board. In the event a member of the public wishes to appear as a delegation before the
Board to make suggestions, comments, or complaints, the General Manager will facilitate
this process.

2.0 Collection of Information and Protection of Privacy

2.1 The Board is committed to maintaining the privacy of customer information. The
Lunenburg County Lifestyle Centre is subject to the Freedom of Information and
Protection of Privacy (FOIPOP) Act, which sets out rules for protecting the privacy of
personal information about individuals. All personal information collected by the LCLC is
for its own use and the LCLC does not sell or provide its customer lists to any outside
person, group or agency, unless such request has been made by any law enforcement
agency or in accordance with the LCMPCC Freedom of Information Policy.
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POLICY 18 — Human Resource Management Reviewed: July 12, 2017

1.0

Board Approval: September 21, 2017
Review by: September 21, 2019

As the Lunenburg County Lifestyle Centre (LCLC) is committed to being an exemplary
employer, the General Manager will ensure that the human resource practices of the
organization adhere to the principles of fairness and respect, and that the LCLC abides by
all laws and government regulations. More specifically, the General Manager will be
accountable for the development of detailed policies and procedures that ensure:

1.1 Recruitment and hiring practices are open, thorough, fair, and based on merit.

1.2 At a minimum, the requirements of the Nova Scotia Labour Standards Code,
Human Rights Code, and Occupational Health and Safety Acts are respected.

1.3 All employees have job descriptions and that these are regularly reviewed.

1.4 Personnel records are treated as confidential and that appropriate restrictions are
in place regarding their use and who has access to them.

1.5 Human resource policies and procedures are provided to all staff.

1.6 Every staff member is formally evaluated on an annual basis, that the evaluation
criteria are in line with best practices in other organizations, and that they are
known by all employees.

1.7 Employees are recognized for excellent performance.

1.8 There is a formal grievance or conflict resolution procedure in place for staff that
involves the Board as the final arbitrator.

1.9 The Lunenburg County Lifestyle Centre will strive for diversity in its employment
practices with respect to race, culture and disability.

1.10 Staff members have professional development opportunities made available to
them and that an annual training plan is prepared and implemented with the
resources available.

1.11  All staff positions are entitled, through policy, to a periodic market-based review
of salary and benefits.

1.12  All staff shall work in a supportive environment free from abuse and harassment.
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POLICY 20 - Protection of Assets Reviewed: July 12, 2017

1.0

Board Approval: September 21, 2017
Review by: September 21, 2019

The General Manager will not operate without protecting the physical, financial and
intellectual assets of the organization. In particular, the General Manager will not, without
Board approval:
e Operate without adequate fire, theft and liability insurance;
e Operate without the safekeeping of key legal and contractual documents;
e Operate without procedures for the backing up and safekeeping of computer
records.
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POLICY 21 - Review of Audited Financial Reviewed: July 12, 2017

Statements Board Approval: September 21, 2017
Review by: September 21, 2019

1.0 All financial statements shall conform to the Public Sector Accounting Board (PSAB)
regulations.

2.0 The audited financial statements are to be sent to the Town of Bridgewater and the
Municipality of the District of Lunenburg by the end of July each calendar year.

3.0 Procedures for Review of Statements

3.1 The draft audited statements and management letter are to be delivered
to the Budget and Finance Committee or designate for review.

3.2 The audited statements are presented by the Auditor to the Budget and
Finance Committee by the end of July. This meeting is open and promoted
to all members of the Board and is also attended by the General Manager
and other interested staff. A detailed review of the statements and
management letter is completed at this time by the Committee.

3.3 The General Manager, through consultation with the committee, will draft
a response to the management letter. The management letter and any
accompanying response are sent to the Auditor, the Town of Bridgewater,
and the Municipality of the District of Lunenburg by the General Manager
or designate.

3.4 Any recommendations based on the review are prepared for the next
Board meeting. If, for any reason the Budget and Finance Committee
considers it necessary, such as material issues or irregularities, they will
invite the Auditor to attend the Board meeting.

3.5 If there are no issues, the General Manager, accompanied by any relevant
staff, will present the statements to the Board.

3.6 The Board may request, through the Chair, a presentation from the Auditor
if they feel, for any reason, that this would be prudent or add value to their
understanding of the information presented.

42



LCMPCC Board of Directors Governance Manual

POLICY 22 - Fundraising Ethics Reviewed: July 12, 2017

Board Approval: September 21, 2017
Review by: September 21, 2019

The Board of the Lunenburg County Lifestyle Centre is committed to responsible fundraising.

All fundraising activities carried out under Board authority will adhere to the following standards:

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Fundraising activities carried out by Board will comply with all relevant laws.

Any communications to the public made in the course of carrying out a fundraising activity
shall be truthful and non-deceptive.

All monies raised via fundraising activities will be for the stated purpose of the appeal.
Nobody directly or indirectly employed by or volunteering for the Lunenburg County
Lifestyle Centre shall accept commissions, bonuses or payments for fundraising activities
on behalf of the Board.

No general solicitations shall be undertaken by telephone or door-to-door.

A Fundraising committee may be formed to carry out the major fundraising tasks. The
committee will report regularly to the Board.

All fundraising activities must have the prior approval of the Board, as recorded in
meeting minutes.

Fundraising activities should not be undertaken if they may be detrimental to the good
name or community standing of the Lunenburg County Lifestyle Centre.

A report on fundraising will be prepared by a representative of the fundraising committee
for inclusion in Board’s annual report.
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APPENDICES

APPENDIX | - Terms of Reference Budget and Finance Revised: November 9, 2016

Committee Board Approval: January 19, 2017
Review by: January 19, 2019

Purpose
The primary objectives of the Budget and Finance Committee of the Board are as follows:
e Assist the Board in meeting its financial responsibilities with respect to the
safeguarding and optimal use of Board assets entrusted by the Municipality of the
District of Lunenburg, Town of Bridgewater, and the residents of Lunenburg
County; and to ensure that the Board has achieved the optimal effectiveness
based on the available resources;
e To provide operations guidelines with respect to the budget targets and expected
outcomes;
e To ensure the credibility, reliability and adequacy of Board financial reporting;
e To ensure the budgetary and financial resources of the Board are employed in a
cost effective manner.

Meeting

Meetings of the Committee will be held monthly or as needed, based on the budgetary process,
interim and year end audit, and other elements of the planning and reporting cycle of the LCLC.
The meeting schedule will be determined by the committee Chair.

Role and Responsibilities

e To assist the Board in overseeing financial reporting, including year-end audit
reporting, detailed budget plans; and to ensure that budget guidelines are
developed to reflect the Board strategic plan;

e To develop budgetary policies and process to ensure that LCLC is operating in the
most efficient manner;

e To assist in the development of longer-term budget strategy in accordance with
the Board strategic plan;

e To assess the need for and request external operational review as required;

e Review the quarterly financial forecasts to monitor the Board’s financial
performance in accordance with the approved financial targets;

e Review and recommend to the Board for approval the financial aspects of the
Board’s annual management plan;

e Review and recommend to the Board for approval any changes in accounting
policies or significant transactions which impact the financial statements in a
significant manner;

e Review annually with the General Manager and the external auditor, and report
to the Board, on the appropriateness of accounting policies, disclosures, forecasts,
accrual accounting, reports, reserves, and judgments regarding accounting
choices and ensure they are fair, accurate and in accordance with GAAP (PSAB);

e Review with the General Manager and the external auditor reports and findings.
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In order to fulfill its responsibilities, the Budget and Finance Committee may:

e Request and obtain reports and reasonable assurance from the General Manager
and the external auditor that the Board’s accounting and internal control systems
are adequate and effective;

e Direct external auditor’s examination to specific areas as deemed necessary;

e Request meetings with external auditor (without management) when deemed
necessary;

e Torecommend to the Board for approval, the annual audited financial statements
of the Board.

e Will provide a report monthly on budget/financial performance to the Board.

Operating Principles and Guidelines
e The committee will operate under the same guidelines and code of conduct as

adopted by the Board.
e Board strategic plan will serve as a guiding principle for the operations of the LCLC.
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APPEN.DIX Il - Terms of Reference Board Governance Revised: November 9. 2016
Committee Board Approval: January 19, 2017

Review by: January 19, 2019
Purpose

The primary objectives of the Board Governance Committee are as follows:
e To enhance Board governance integrity;
e To enhance Board performance;
e To promote Board succession planning.

Appointments and Terms of Office

A minimum of two members of the Board will be appointed by the Board to the Committee and
the term of office will be concurrent with the term on the Board. Up to two members of the
Committee may be members of the community, who in the Board’s determination have the skills
that would contribute to the work of the committee. Community members may be selected at
the discretion of the committee. The community members’ terms shall be for a two-year period.

The members of the committee will appoint a Chair to guide discussions. The Chair will be a
member of the Board.

Meeting
Meetings of the Committee will be held as needed, at the call of the Chair.

Role and Responsibilities

e To review the roles and responsibilities of Board members, the Chair, and Board
committees;

e To make recommendations to the Board for improvements (effectiveness,
relevance, clarity) to governance structure and policies;

e To develop forms and processes for completing an annual evaluation of Board
governance, Board committees and individuals in their governance capacities;

e To identify competencies (skills and experience) and personal attributes required
to fulfill the roles and responsibilities of the Board in accordance with the role of
the Board and strategic plan;

e To develop a Board application form and publically advertise Board vacancies;

e To identify potential Board members and solicit their application for Board
vacancies;

e To recommend to the Board potential Board members for appointment by the
Town of Bridgewater and the Municipality of the District of Lunenburg;

e To develop a Board Orientation package;

e To monitor and advise the Board on developments and emerging best practices in
governance, including Board liability and risk management.

Operating Principles and Guidelines
e The committee will operate under the same guidelines and code of conduct as

adopted by the Board.
e Board strategic plan will serve as a guiding principle for the operations of the LCLC.
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APPENDIX lll - MOU between LCMPCC and the Society
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APPENDIX IV - LCMPCC Board Self-Evaluation Revised: May 17, 2017
Board Approval: June 22, 2017
Review by: June 22, 2019

Name For period from to

Questions should be answered by all Board members. When completed individually the results
of Sections A, B and C should be compiled, shared and discussed by the whole Board to
determine an average group answer to each question and an overall section rating. Section D
should be answered by Board members alone but not shared with the group. Sections A, B and
C should also be completed by the General Manager.

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

A. How Well Has the Board Done Its Job?

1 | Our organization has a three-year strategic plan. 12|34 ]|5
The Board’s meeting agenda clearly reflects our strategic plan

2 . 1 2 3 4 5
and priorities.

4 The Board has ensured that the organization has a one-year 1 1o13lals
management plan.

5 The Board gives direction to staff on how to achieve the goals 11131 als

by setting policies and annual goals for the General Manager.
The Board ensures that the organization’s accomplishments
6 | and challenges are communicated to members and 123|465
stakeholders.
The Board has ensured that members and stakeholders have
7 | received reports on how our organization has used its financial | 1 | 2 | 3 | 4 | 5
and human resources.
My overall rating (add together the total of the numbers circled):

Excellent (25+)

Very Good (15-227)(22 — 24)
Good (10-14) (18 —22)
Satisfactory (12-18) (13 —17)
Poor (7-11) (6 —12)

O O0Oo00gd
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B. How Well Has the Board Conducted Itself?

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1 | Board members are aware of what is expected of them. 112 3| 4
The agenda of Board meetings is well planned so that we are

2 . 11213 ] 4
able to get through all necessary Board business.
It seems like most Board members come to meetings

3 11213 ]| 4
prepared.

4 We receive written reports to the Board in advance of our 1 ) 3 4
meetings.

5 | All Board members participate in important Board discussions. | 1 | 2 31| 4

6 We do a good job encouraging and dealing with different 1121314
points of view.

7 | We all support the decisions we make. 112 | 3| 4
The Board has taken responsibility for recruiting new Board

8 1]21]3]| 4
members.
The Board has planned and led the orientation process for

9 11213 ] 4
new Board members.

10 | Our Board meetings are always interesting. 1 2 3 4

11 | Our Board meetings are frequently fun. 112 3| 4

My overall rating (add together the total of the numbers circled):

] Excellent (45+)
Very Good (35-44)
Good (25-34)
Satisfactory (15-24)

(0 I R I I
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C. Board’s Relationship with General Manager

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

There is a clear understanding of where the Board’s role ends
and the General Manager’s begins.

There is good two-way communication between the Board
and the General Manager.

The Board trusts the judgment of the General Manager. 1|23 | 4

The Board provides direction to the General Manager by
setting new policies or clarifying existing ones.

The Board has discussed and communicated the kinds of

information and level of detail it requires from the General 1| 2 3] 4

Manager on what is happening in the organization.

The Board has developed formal criteria and a process
for evaluating the General Manager

The Board, or a committee of the Board, has formally

evaluated the General Manager and the General Manager’s 1121]3 )| 4

salary within the past 12 months.

The Board evaluates the General Manager primarily on the

accomplishment of the organization’s strategic goals 112 ]3| 4

and priorities and adherence to policy.

The Board provides feedback and shows its appreciation
to the General Manager on a regular basis.

10

The Board ensures that the General Manager

is able to take advantage of professional development 1] 2|3 | 4

opportunities.

My overall rating (add together the total of the numbers circled):

| Excellent (40+)

L] Very Good (30-39)
| Good (20-39)

] Satisfactory (10-19)
" Poor (11-14)
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D. Performance of Individual Board members (Not to be shared)

Circle the response that best reflects your opinion. The rating scale for each statement is:

Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

1 | I am aware of what is expected of me as a Board member. 123|465
2 | I have a good record of meeting attendance. 123|465
| read the minutes, reports and other materials in advance of
3 . 112 3]4]5
our Board meetings.
| am familiar with what is in the organization’s incorporation
4 ) . 112 |3]4]5
agreement and governing policies.
| frequently encourage other Board members to express their
5 . . 1 2 3 4 5
opinions at Board meetings.
| am encouraged by other Board members to express my
6 . . 112 |3]4]5
opinions at Board meetings.
7 | 1 am a good listener at Board meetings. 1| 2 3141|565
8 | | follow through on things | have said | would do. 12|34 ]|5
9 | I maintain the confidentiality of all Board decisions. 12|34 ]|5
10 | When | have a different opinion than the majority, | raise it. 12| 3] 4]|5
11 I suppor_t Board decisions once they are made even if | do not 11213145
agree with them.
| promote the work of our organization in the community
12 1 2 3 4 5
whenever | had a chance to do so.
13 | stay informed about issues relevant to our mission and bring 112131als
information to the attention of the Board.

My overall rating (add together the total of the numbers circled):

]

Excellent (55+)
Very Good (45-54)
Good (32-44)
Satisfactory (20-31)
Poor (13-19)

(0 I O I R

51



LCMPCC Board of Directors Governance Manual

E. Feedback to the Chair of the Board (Optional)

Circle the response that best reflects your opinion. The rating scale for each statement is:
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5).

The Board has discussed the role and responsibilities of the
1 . 1 2 3 4
Chair.
2 | The Chair is well prepared for Board meetings. 112 ]3| 4
3 | The Chair helps the Board to stick to the agenda. 1 4
The Chair ensures that every Board member has an
4 . 1 2 3 4
opportunity to be heard.
5 | The Chair is skilled at managing different points of view. 12|34 ]|5
6 | The Chair can be assertive when needed. 1123 |45
7 | The Chair helps the Board work well together. 12| 3] 4|5
8 | The Chair demonstrates good listening skills. 12|34 ]|5
9 | The Board supports the Chair. 1] 2 314] 5
The Chair is effective in delegating responsibility amongst
10 1 2 3 4
Board members.

My overall rating (add together the total of the numbers circled):

]

Excellent (40+)
Very Good (30-39)
Good (20-39)
Satisfactory (10-19)
Poor (11-14)

(0 I O I R
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APPENDIX V - Agreement to Serve as a Member of Revised: April 19,2017
the Board of Directors Board Approval: April 20, 2017

Review by: April 20, 2019

Having been selected to serve as a Board member of the Lunenburg County Multi-Purpose

Centre Corporation (LCMPCC), | voluntarily agree, as a member of the Board, to:

1. Ensure that our vision, mission and goals are relevant and continue to inspire the work
of the LCMPCC.

2. Abide by the policies of the LCMPCC.

3. Ensure that the LCMPCC is exemplary in providing services to the community, managing
its money and employing staff and volunteers.

4, Declare any personal or professional interest that may conflict, or be seen by others to
conflict, with my ability to act in the best interests of the LCMPCC, and in such situations
voluntarily withdraw from the discussion and decision making process.

5. Actively participate as a Board member, which includes regularly attending meetings,
preparing for and contributing to Board discussions and attending special events.

6. Refrain from giving direction, as an individual Board member, to staff or volunteers.

7. Support decisions of the Board even if | do not always agree.

8. Represent the Lunenburg County Lifestyle Centre actively and positively in the
community.

9. Adhere to Policy 4 — Board Member Code of Conduct.

Date

Signature
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Item No. 8.1
Sandra Challis Authorization: T. MacEwan
— O U
From: Wayne Thorburn
Sent: September 28, 2020 1:55 PM
To: Kent Walsh
Subject: Re: catch all container
Great
Please bring it up at a board meeting
Thanks
Wayne

Sent from my iPhone

On Sep 28, 2020, at 10:24 AM, Kent Walsh <Kent.Walsh@Iclc.ca> wrote:

Hi Wayne,

Throughout the facility there are dozens of recycling receptacles they are also prominently displayed
are the front and back entrance to the building. Certainly it is never the intention to offer a mixed
message on the importance of recycling. More the necessity of keeping people from scattering garbage
in the bushes.

We have previously discussed a butt container and will keep the suggestion of adding recycling top of
mind. At this point, given our decreased revenue, we are only spending money on the necessities of
break/fix and preventative maintenance to offer the facilities core services, but as our budgets become
more predictable | will certainly look at this investment.

Kent

Kent Walsh
General Manager

<image001.jpg>

Lunenburg County Multi-Purpose Centre Corporation

135 North Park St Bridgewater NS B4V 9B3
(902) 530-4101 Kent.Walsh@iclc.ca

From: Wayne Thorburnem

Sent: September 28, 2020 10:04 AM
To: Kent Walsh <Kent.Walsh@Iclc.ca>
Subject: Re: catch all container

| believe that we are sending a mixed message about recycling and a cigarette but container could be
placed there and the catch all removed
Wayne
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Sent from my iPhone

On Sep 28, 2020, at 9:44 AM, Kent Walsh <Kent.Walsh@Iclc.ca> wrote:

Hi Wayne,

That garbage bin and the bench are the area that we have historically asked people to
use as a smoking area, the only ashtray on the premises is build into the cover of that
garbage can. So it is strategically a garbage and not recycling to catch all the wrappers
and coffee cups. The second variable is that people pull up in their cars and throw their
bags of fast food wrappers in there .

My concern is that if we brand it as recycling it will still get all that mixed garbage that
people have historically put there, and it will all go to the landfill.

Can you tell me more about where the concern is arising from, what the problem were
trying to solve is and maybe I can find a solution that would work for everyone?

Thanks,
Kent

Kent Walsh

General Manager
<image001.jpg>

Lunenburg County Multi-Purpose Centre Corporation
135 North Park St Bridgewater NS B4V 9B3
(902) 530-4101 Kent. Walsh@iclc.ca

From: Wayne Thorburn

Sent: September 25, 2020 3:38 PM
To: Kent Walsh <Kent.Walsh@Iclc.ca>
Subject: Fwd: catch all container

CAUTION: This email originated from an external sender.

Kent
The container is by the bicycle rack
Wayne

Sent from my iPhone
Begin forwarded message:
From: Wayne Thorburne <Wayne.Thorburne@bridgewater.ca>

Date: September 25, 2020 at 3:28:26 PM ADT
To: Bridgewater Department <shadow2002 @ns.sympatico.ca>
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Item No. 9.1

Authorization: T. MacEwan
GM Report

Arena

e Facility guidelines attached, many users overlap with Queens and Lunenburg and so we brought
everyone together to create one set of general guidelines, followed by each sight detailing
policies that would be unique to the facility.

e Lumberjacks have scheduled their season with us but they are still waiting for direction from the
province on how they can proceed with respect to fans in the stands.

e We are allowing up to 200 spectators to exhibition games and practices that are going on
currently

e Public skates, schools and other groups are all returning to the ice.

Aquatics

e With the increase in participant numbers to 50 we have resumed recreational and open
swimming.

e Barracudas and other rentals are returning.

e Swim lessons are going well, no complaints about the parented classes, last year revenue was
$33k this year $26k

General

e We are hosting a 6 week seminar on Aging Well, hosted by Flourish with sponsorship by
Pharmasave.

e We hosted the Clean Foundation and their Next Ride program, they had 3 electric vehicles for
test drives around town. They were set up at our charging stations with a tent and full display
table and the event was very well attended. One of the vehicles was a Tesla and every test drive
slot was booked in advance from first thing in the morning till the evening.

e Nova Scotia Power is trialing a new car charger being made in Montreal and once they have
tested the prototype they will be looking to install one here, as part of the program they will
also be providing us with an electric vehicle (Nissan Leaf) that | envision being used by Municipal
rec staff when traveling to events etc.

e Plans are underway to host some alternative Halloween activities, costume skate, activities, and
games on the 31°,

e Working with the RCMP to host some “senior security” programs

e Staffing has been a challenge, we have 2 staff out on medical leave, hiring and training is
ongoing.
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South Shore Arena Facility Guidelines

Scope of these Guidelines

In a collaborative effort to create continuity and ease of access for user groups the Lunenburg War
Memorial Arena, Queens Place Emera Centre and Lunenburg County Lifestyle Centre, have come together
to standardize our general facility protocols. Each facility will continue to have site specific guidelines
which will either appear following the general guidelines or upon request.

The intent of these facility guidelines is to address issues specific to the facility which may not be covered
in the return-to-play plans prepared by each governing body. Users who are not under the umbrella of an
organizational body should make themselves familiar with the return-to-play plan that would most closely
reflect their use of the facility (i.e. Hockey NS, Skate Canada, Hockey Canada, etc.) These guidelines will
not duplicate the information outlined in the return-to-play plans but work in conjunction with them,
where safe and appropriate to do so.

This plan was last updated on October 6, 2020 and as the Provincial guidelines change so will this facility
plan where it is safe and appropriate to do so. In the event that the facility plan varies from the
organizational guidelines provided, users will be required to adhere to whichever guidelines are more
restrictive.

Each user group must ensure everyone associated with their rental (i.e. participants, coaches, parents,
etc.) are familiar with facility rules and protocols. It is our hope that these guidelines will help to facilitate
a positive experience while visiting each facility.

General Facility Protocol

Number of people in a group

The Provincial guidelines indicate the following for organized rentals: one group of 50 without physical
distancing requirements. This includes players/participants, officials, coaches, team staff or club
representatives, instructors or anyone else who is required to be on or near the field of play. In the event
that it is not an organized rental, the rental size would remain at groups of 10 without physical distancing
requirements.

Masks and Physical Distancing

Masks and physical distancing are required at all times while in public spaces. Specifically within the group
of 10 or 50, masks must be worn at all times within the facility with the exception of when participants
and/or coaches are physically on the ice surface. Coaches, officials and support staff who are not on the
ice must wear a mask.
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Dressing rooms, Fountains, Showers

Groups can access dressing rooms 20 minutes before their booking start time and must vacate the room
within 20 minutes of the booking end time. This allows facility staff the time required to clean the rooms
prior to the next group entering. Early access to dressing rooms will be not available.

Participants should only enter the dressing room assigned to their group; guardians cannot enter multiple
dressing rooms. Dressing rooms and dressing room hallways are off limits to guardians; with the exception
of an emergency.

For U7 & U9 divisions and CanSkate, participants are strongly encouraged to arrive already dressed, with
the exception of their skates. However, if required, one (1) parent/guardian for each participant may
accompany the player into the dressing room to help them get ready. We ask that siblings do not enter
the dressing rooms. The parent/guardian entering the dressing room should remain consistent for the
duration of each rental period.

Participants should bring their own water bottles, already filled. Availability of fountain and showers will
vary from site to site, please reference site specific plans.

Spectators

In order to manage the flow into and out of the designated seating areas within each arena, we ask that
spectators do not enter the designated seating area until their group is on the ice and that they leave
when their group leaves the ice (i.e. the ice booking is 4:00pm to 4:50pm, spectators can access the seating
area from 4:00pm to 4:50pm). Each new group will not be able to access the designated seating area until
the group before them has left.

Spectators are required to complete contact tracing in the manner as specified by each facility specific
plan. The facility is incurring significant cost in cleaning the spectator area and it will be impossible for
staff to actively police the contact tracing. If spectators and organizers are not completing contact tracing,
the facility will have no choice but to close the arena to the public.

We respectfully ask that for all practices, no more than three (3) spectators per participant enter the
facility. This will ensure that all participants will have the chance to have spectators in the stands while
still ensuring we respect the maximum 200 spectators per event. Each site will have a specific approach
to working with renter groups to ensure that he maximum 200 is not exceeded. For games, adherence to
the facility maximums falls to the rental organizer to manage at the gate.

Spectators are required to sit within the designated areas, wear a mask and maintain physical distance at
all times. Our facilities do not have the resources to remind spectators of this policy, if the public health
guidelines are not being followed the facility will have no choice but to close the arena to the public.

The designated seating area will be available during organized rentals for up to a maximum of 200 people
depending on usage. Please reference the site specific guidelines for facility specifics.

Renters have the option to limit or restrict spectators during their rental.

Updated: October 6, 2020
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Contact Tracing

Teams and organized groups are responsible for their own contact tracing and health screening according
to the return-to-play plan that most closely reflects their use of the facility. Rentals outside of organized
groups will be required to fill out a contract tracing form and provide it to the facility prior to their rental.
These records must be readily available for the 21 days following the booking.

Contact tracing for spectators will vary between practices, games and competitions; it will also vary based
on the facility, please see the specific facility guidelines for each facility for more details.

Common to all facilities will be the requirement that spectators respect and actively adhere to the contact
tracing requirements, failure to do so will force us to restrict access to the arena.

Heath Screening

Health screening criteria will be posted at entrances to each facility and entrances to the arena. All visitors
must adhere to the most current Provincial health guidelines around screening criteria for symptoms
related to COVID-19, as well as exposure and travel related isolation directives. At no point should anyone
who is required to be self-isolating enter the facility. Health screening is required by all groups and where
possible, user groups are asked to screen their participants prior to entering the facility in the manner
outlined by their governing plan.

Cleaning in the facility

Facility staff will be adhering to the highest cleaning standards with respect to high touch surfaces, benches,
dressing rooms, etc. Enhanced cleaning will be completed of all high touch surfaces throughout the day.
Benches and dressing rooms will be cleaned between each rental period prior to the next group entering.

Compliance & Liability

It is important for all groups and users of the facility to understand how their insurance and liability will be
affected by the current COVID-19 health crisis. The facility guidelines in place are an amalgamation of the
Provincial guidelines and user group response plans but, as with any rental, the group and individual users
will be responsible for ensuring participants are held to the guidelines.

In the event that groups or individuals are not adhering to the facility rules and protocols, facility staff will
attempt to provide the support in understanding the requirements. In the event that groups or individuals
are unwilling to take steps towards compliance, the facility will restrict access to those individuals, whether
on-ice participants, parents/guardians, coaches or team representatives. Facility staff will not be dedicated
to monitor the adherence of users to the guidelines; that responsibility rests with coaches and organizers.

Facility rules and protocols are subject to change at any time due to on-going evaluation of current
protocols and/or changes in public health directives which may be implemented within each facility. Any
changes will be communicated directly to user groups through an updated facility plan. . When new public
health directives are announced by the Nova Scotia Government, implementation of the new directives are
dependent on whether or not they can be safely implemented within the overall facility plan.

Updated: October 6, 2020
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LUNENBURG COUNTY

<> Lifestyle Centre

Facility Specific Guidelines

Entering and Exiting the Facility

Participants accessing the ice are asked to use the ramp down to the lower level, the elevator is in use for
those who require it. This ramp is a one way (down) please use the stairwell on the other side of the
elevator to exit the arena into the upper parking, lot or leave through the bank of doors on the opposite
side of the arena into the lower parking lot.

Public skate participants must check in with guest services before entering the arena.

For spectators entering the arena there will only be one door in, but they can exit through any of the bank
of doors to the galleria. If spectators are walking around the concourse to or from sections 18,19,20 the
direction of travel should always be counter clockwise.

Contact Tracing for spectators

Spectators are required to fill out contact tracing when they enter the arena. We will have two ways to
submit contact tracing, firstly there will be a paper form that spectators can choose to fill out,
alternatively there will be an electronic option where a QR code will be available which will allow
spectators to hover the camera app of a smart phone over the QR code and they will be automatically
redirected to the health screening and contact info questionnaire, we encourage this paperless option as
it reduces touchpoints as well as congestion.

Spectator Seating (practice only)

Since we have to clean any seating areas that are used, we are asking that spectators to only it in section
5,6,7,8,9,18,19 & 20. As outlined above spectators should move directly to a seat to avoid congestion and
adhere to social distancing when choosing seating as well as when moving throughout the arena.

Spectator Seating (games)

Any organization wishing to host games with spectators will have to work directly with the LCLC to outline
a plan that will address issues such as capping occupancy, contact tracing and ensuring physical
distancing.

Bottle Filling and Showers

Our bottle filling station is available on the main level. showers are open for any group using dressing
rooms.

Updates to the Guidelines

Updated: October 6, 2020
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Please send me questions as they arise, and | will either update the document or add a Q&A section to
capture the answers that would benefit all users.

Kent Walsh
General Manager
Kent.Walsh@lclc.ca

Updated: October 6, 2020
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Autism Nova Scotia South Shore Chg  $43.13

Barracudas Swim Team $43.13

Bridgewater Parks Recreation & Culf  $57.50

Bridgewater Parks Recreation & Culy  $57.50

Bridgewater Skating Club $2,662.56

Bridgewater Skating Club $532.51

Elderfit $287.50

Forest Heights Community School $177.50

General $1,952.54| $710.01

General $1,065.02

General $1,952.53

Lunenburg West Liberal Association $34.50

Nia $28.75

NSGEU Local 5 $57.50

Park View Education Centre $532.50

Park View Education Centre $177.50

PVEC Girls Hockey $355.00

Rotary Club of Bridgewater and Dist $43.13

Rusty Blades $269.18

South Shore Lumberjacks $1,024.35
South Shore Lumberjacks $361.30
South Shore Lumberjacks $2,582.28
South Shore Lumberjacks $1,739.88
South Shore Lumberjacks $336.30
South Shore Mustangs $3,470.15

South Shore Mustangs $532.52

South Shore Para Lumberjacks Assoq $266.26

South Shore Regional Centre for Education $34.50

South Shore Regional Centre for Education $69.00

St. John Ambulance Nova Scotia Council $506.00

St. John Ambulance Nova Scotia Coy $885.50

St. John Ambulance Nova Scotia Coy $230.00

Vinyasa Flow Yoga - Hachey $23.00

Zumba with Schrader $28.75

Totals 15765.66] 1319.51 6044.11

LCMPCC Agenda
October 15, 2020

Item No. 9.3

Authorization: T.

MacEwan
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