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February 20, 2020

Minutes of a Board Meeting of the
LUNENBURG COUNTY MULTI- PURPOSE CENTRE CORPORATION ( LCMPCC)
Held in the LCLC, 135 North Park Street, Bridgewater
Thursday, February 20, 2020 at 5:00 p.m.
Attendance: Municipality of the District of Lunenburg
Mayor Carolyn Bolivar- Getson
Councillor Michael Ernst, Vice Chair
Tom MacEwan, CAO
Sandra Challis, Administration Assistant
Town of Bridgewater
Mayor David Mitchell
Deputy Mayor Andrew Tanner, Chair
Councillor Bill McInnis
LCLC
Kent Walsh, General Manager
Ed Pavao, Nustadia
Nick Frizzell, Nustadia
GUEST
Gregg Sauter, DCG Philanthropic Services
Jeff Maxwell, Trak International
Regrets:

1.

Mayor David Mitchell, Town of Bridgewater
Councillor Errol Knickle, Municipality of the District of Lunenburg
Tammy Crowder, CAO, Town of Bridgewater

CALL TO ORDER

Deputy Mayor Tanner called the meeting to order at 5:00 p.m.
2.

APPROVAL OF AGENDA

It was requested to add a presentation from Trak International to the agenda regarding
their detailed engineering study for the Lunenburg County Lifestyle Centre.
2020- 10

3.

Moved by Councillor Ernst, seconded by Councillor McInnis that the
agenda be approved with the additional item from Trak under item
4.2
Carried unanimously.

APPROVAL OF MINUTES

2020- 11

Moved by Councillor McInnis, seconded by Mayor Bolivar Getson
that the Minutes of the January 17th, 2020 LCMPCC meeting be
approved as circulated.
Carried.
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BUSINESS ARISING FROM MINUTES & UNFINISHED BUSINESS
4.2 Update on Energy Proposal – Trak International
Jeff Maxwell presented Trak International’ s report on the Detailed Engineering
Study carried out at the LCLC. Trak International provide engineering and
construction services with a view towards energy efficiency. They had been
engaged by Nustadia to identify and prioritize opportunities at the LCLC for better
operation of the ice, pool and overall systems and help reduce energy costs. It
was noted that the facility had been built with energy efficient intentions, however
there was a lack of coordination between systems which could be improved. It
was noted that much of the facility’ s energy was used in heating water to high
temperatures.
The report focused on five main areas of improvement:
1. Geothermal Energy Exchange – the facility has a variety of piping systems
which are not working effectively together. The recommendation is to replace
the fluid in the geothermal energy exchange with propylene glycol, enabling
better heat transfer in the ground at a lower operating cost and also the addition
of variable speed drives to the ground loop pumps, creating more savings.
2. Ice Facility Pumping – in addition to the inefficiency of the pumping
configuration, heat pumps are mostly running at or over capacity, meaning that
they are neither effective nor efficient in their role, also reducing the danger of
early burn-out. The recommendation is to reconfigure piping in the mechanical
room and install variable speed drives or control valves.
3. Connected AHU Pumps and Fans – The recommendation is the
reconfiguration of the air handling unit, alterations to the fluid cooler, and getting
systems to work together.
4. Process Loads – Refrigeration, Water Heating and Dehumidification - It was
noted that much of the facility’ s energy was used in heating water to high
temperatures. The current dehumidification systems in place are very energy
inefficient and although they do remove moisture from the air, it takes a lot of
energy for this to happen. Improvements in this area have the largest
opportunities for efficiency improvements.
5. Consolidated Controls and Integrated Energy Management Betterment –
the recommendation to combine the overall control systems into one
consolidated, better- coordinated system will enable energy management
strategies of load levelling and overall consumption reduction.

Several points were raised and discussed throughout the presentation:
The improvements detailed in the report sound like those of a much older
building, trying to bring it up to current standard, and not one that’s only 5 years
old.
There was a commonality with the facility in Truro and the upgrades they needed
to undertake to correct humidification issues as an example. Trak had visited
Truro and saw the measures they had taken.
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How long would it take to get the work done? Most can be done fairly quickly,
depending on many factors including procurement and scheduling. The
presentation suggested four weeks closure, but it was discussed that this could
be reduced to two weeks. The presented timeline was as follows, with the
suggestion that the ideal time for shutdown would be during July 2020:
o 5 weeks for approval to proceed
o 10 weeks for detailed engineering design and construction budgets
o 7 weeks for implementation preparation
o 4 weeks for shutdown for construction
o 8 weeks for ongoing monitoring and tuning
How long would it take to recoup the expense of the improvements? The report
suggested there would be a 51% saving on annual electricity costs, resulting in
simple payback in 2.2 years.
Is the LCLC still under contact with Cimco? No, they are now on an “on-call, asneeded” basis. The warranty for their work is complete.
What is the life expectancy of a heat pump? They are similar to a refrigerator in
the home, and dependent on use could last for 5-25 years.
Would improvements deal with the mould issue in the change rooms? Probably
indirectly through the betterment of air handling and exchange in the arena
itself.
Draft capital costs for the various projects total $ 511,298. After including a
potential Efficiency Nova Scotia Capital Incentive; other incentives may be
available at both a provincial and federal level.
Does Trak International carry out the work themselves? There are a number of
options available, design, design/ build, and design/ build/ maintain.
Is there capacity in the provincial industry to get this work carried out in a timely
manner? Yes, Trak International work closely with a Halifax- based mechanical
installer.
Can any of the remediations recommended in the categories be carried
independently? Ideally, remediation should be carried out at one time, with as
much onsite operator involvement as possible.
Most of the recommendations talk about replacement of systems, is there a large
capital cost to this? The intent is to use as much of the existing equipment as
possible, perhaps making additions to make units work more efficiently.
4.1

Sponsorship Presentation – DCG Phinlanthropic Services

Greg Sauter from DCG Philanthropic Services gave a verbal presentation on the work
they do in fundraising and marketing on behalf of organizations, raising money for
capital projects. Previous campaigns have included arts facilities, recreational facilities,
hockey spaces and theatres. The process they follow is to carry out an initial
assessment, to understand what the needs are, what the project means to the local
community, to identify the various stakeholders and potential donors and to gauge the
level of support from the community to the project. Once this is complete, they then
initially focus on seeking major contributions from major sponsors, identifying who may
have a connection with the facility, an interest in the project and the financial capacity
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for a large donation. Securing one major benefactor, usually leads to further large
donations. Once the first few larger donations are secured, the project shifts gear to
seek out smaller investments.
Mr. Sauter explained that it was generally difficult raising money for operating costs, but
a project relating to an extension to the facility, a gym for example, or increased
programming perhaps would be better supported. He advised that they have
successfully worked on smaller, rural projects, citing a small hockey facility in
Saskatoon. The timeline for fundraising is dependent on the amount required and the
number of large donations secured.
The initial assessment costs around $ 40,000 which takes a few months to complete.
and from there, they would be paid hourly as consultants to the project, costs generally
running to approximately 5-10% of the target amount. The heavier costs come in the
first six months of a campaign, approximately $ 35-37,000 per month, these costs
reducing as the campaign slows down.
5.

CORRESPONDENCE

None
6.

NEW BUSINESS
6.1 2020/ 2021 LCLC Budget Discussion – Operating & Capital

Mr. Walsh presented the 2020/ 21 LCLC Budget ( circulated with the agenda) and the 5year Capital Budget ( circulated at the meeting).
Operating
The following items were discussed on the 2020/ 21 LCLC Budget:
o Municipal Operating Grants have reduced from $ 887,421 to $738,000.
o Revenues have been relatively flat over the past few years; both Summer
Ice and increased rates for ice should improve revenues.
o Ice-rental rates will increase by around 3%; it was noted that main
stakeholders should be notified of this increase as soon as possible, so
that they can budget accordingly.
o Grab- Ice rates have been set at $75 (same day bookings), or $10 a head;
it was noted this should be advertised through Social Media.
o The Active Living Studio is currently underutilized; currently providing 5hours of programming per week in conjunction with the YMCA. Would like
to increase this to 45-hours per week and have added the costs of two
staff positions ( casual) to the budget to facilitate increased programming
options, offsetting these costs against potential membership increases.
Looking at possible seniors programming, and extending times when
programs are offered.
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o The Aquatic Centre revenue is at status quo with the potential for growth
being with swim lessons. However, the focus will be on increasing use of
the Active Living Studio.
o The Provincial “ Free Swim” is hugely popular, LCLC is asking for a
questionnaire to be completed to gain entry. The resulting information will
be collated to see how this demographic can be encouraged to use the
facility at other times, to see what the barriers are outside of the free swim
period. Perhaps sponsorship could be sought to increase free swims.
o Membership has remained fairly flat, but difficult to judge as the
membership drives have been sporadic. Offering more value to
membership, through increased programming, could grow membership.
o Library rent remains the same. It was discussed to check the lease for the
allowance of CPI increases.
o Professional fees have been removed for Nustadia.
o Summer Ice expenses have been added in.
o Arena growth is based on 15% increase, approximately 20hrs per week of
summer ice. Currently have bookings from the skating club, and the 55+
group; all other stakeholders have been informed of the extended ice.
o If closures were necessary, due to Trak project, this could be handled with
enough advance notification to stakeholders
o Summer Ice may require additional maintenance, and budget allows for
additional 10 hours per week
Capital
Mr. Walsh explained that there were multiple items under each Trak Measure costing.
Discussion followed concerning the Trak Project, namely if it would be possible to break
the project down into smaller sections and carry out the work in-house, also if the
pricing had factored in the availability of contractors. It was agreed that Trak have all
the necessary expertise to coordinate this project.
Mr. Walsh further explained other capital budget items, the necessity to upgrade the wifi
in the facility prior to the Canadian Tire Para Hockey Championship in December, the
replacement of the flooring in the active living studio, and the purchase of revenuegenerating inflatables for the pool. It was discussed that the municipal request should
be set at $800,000, with the view that plan would be to reduce the capital requests in
the future.
Nustadia advised they would be available to continue their contract and suggested a fee
of around $ 5,000 per month for a 6-month term.
6.2 Lifecycle Plan
This item was not available and would be postponed to a future date.
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6.3 Request for update on payments to LCLC under Lumberjacks Contract ( Cllr.
Ernst)
A revenue projection of $16,879 for 2020/ 21 was included in the budget for Lumberjack
games. The $ 1 fee is based on attendance which is announced at the game and
recorded on the league website. Complimentary tickets are not precluded from this fee.
7.

INFORMATION / UPDATES
7.1 General Manager’ s Monthly Report

Mr. Walsh presented his report ( circulated with agenda), highlighting the following items:
The Women’ s Swiss National Hockey Team are coming to the LCLC in March for
pre-tournament training. A game will be held against Denmark. LCLC will
receive 50% of revenue from the game and there are opportunities to run a 50/50
and local minor hockey to be involved.
There will be a hypnotist show on 18th April, and Mr. Walsh is currently to organize
an event for the morning of 19th April, to take advantage of the floor being down.
Recommendation to extend helmet requirement for public skates to all
participants. It was suggested that this is run through legal first at liability risks.
Proposed budget includes increases in litter collections and options for “Butt Bins”
The production of the Rec Guide will be reduced to three times per year with the
Spring guide being dropped in favour of an expanded/ extended winter guide.
A discussion followed regarding possible reductions in membership fees – particularly
for Family Membership. It was agreed that cost could be prohibitive for 3-person family,
but good value for a 5-person family. The following comments were made:
Dropping fees mid-stream can be problematic
Most families have many commitments, and there’ s not enough time to do
everything
Should compare cost of family swim at LCLC to one at Best Western
Could family memberships be multi-generational?
Family membership is really good value when compared against gym membership
Discounts on swim lessons and summer programming should be highlighted to
membership
Increased/ targeted programming could increase membership in this demographic
Cllrs. Ernst and McGinnis reported that it might be possible to install stand- alone seat
posts in a sample section of the arena as a mobility aid.
7.2 Financial Statements
Mr. Walsh presented the financial statements for November and December 2020
circulated with the agenda). He identified the utilities projections could vary due to the
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necessary repairs on the Zamboni. It was discussed that the Summer Ice and the same
day “Grab Ice” opportunities be promoted to users. Cllr. Ernst noted clarification was
sought on the Professional Fees variation in the December 2019 statement and further
on how MODL’ s staff time was represented by the Board.
2020- 12 Moved by Mayor Bolivar- Getson, seconded by Councillor McInnis that
the financial statements for periods ending November 30, 2019 and
December 31, 2019 be received and approved as presented.
Carried.
7.3 United Way Report – LCLC Swim & Skate Pass Usage for January 2020
Circulated with the agenda was a copy of the United Way LCLC Swim / Skate Pass
Usage for January 2020 broken down into redeemed passes by activity and redeemed
passes by community group or school.
8.

IN CAMERA

2020- 13

At 8.05 p.m., it was moved by Mayor Bolivar- Getson, seconded by
Councillor McInnis that the Board go In Camera to discuss the
following items:

8.1 Contract Negotiations re Food & Beverage Concessions under Section
22(2)(e) of the MGA
8.2 Contract Negotiations re Nustadia Contract post March 2020 under
Section 22(2)(e) of the MGA
Carried.
LCMPCC Board in In Camera session.
2020- 14

At 8:25 p.m., it was moved by Mayor Bolivar- Getson, seconded by
Councillor McInnis that the Board come out of In Camera and return
to open session.
Carried.

LCMPCC Board in session.
9.

NEXT MEETING – Thursday March 12, 2020 at 5:00 p.m.

10.

ADJOURNMENT

2020- 15

There being no further business at 8:29 p.m., it was moved by
Councillor McInnis, seconded by Mayor Bolivar- Getson that the
meeting adjourn.
Carried.

