Minutes of a Board Meeting of the
LUNENBURG COUNTY MULTI-PURPOSE CENTRE CORPORATION (LCMPCC)
Held in the LCLC, 135 North Park Street, Bridgewater
Friday, January 17, 2020 at 2:30 p.m.

Attendance: Municipality of the District of Lunenburg
Mayor Carolyn Bolivar-Getson
Councillor Michael Ernst, Vice Chair
Councillor Errol Knickle
Tom MacEwan, CAO (by conference call)
Sherry Conrad, Municipal Clerk
Sandra Challis, Administration Assistant

Town of Bridgewater

Mayor David Mitchell

Deputy Mayor Andrew Tanner, Chair (left meeting at 3.30 p.m.)
Councillor Bill Mclnnis

Tammy Crowder, CAO

LCLC
Kent Walsh, General Manager

1. CALL TO ORDER

Ms. Crowder called the meeting to order at 2:30 p.m.

2. ELECTIONS OF CHAIR AND VICE CHAIR

Ms. Crowder called for nominations by ballot for the position of Chair. Those nominated
by ballot were: Deputy Mayor Andrew Tanner, Mayor Carolyn Bolivar-Getson, ClIr.
Errol Knickle, ClIr. Michael Ernst and Clir. Bill Mclnnis

Both Clirs. Knickle and Mclnnis declined the nomination. On the second ballot, Deputy
Mayor Tanner was appointed Chair.

Deputy Mayor Tanner called for nominations by ballot for the position of Vice Chair.
Those nominated by ballot were: Clir. Errol Knickle, Clir. Michael Ernst and ClIr. Bill
Mclnnis

Both Clirs. Knickle and Mclnnis declined the nomination, therefore, Cllr. Ernst was
appointed to the position of Vice Chair by acclamation.

2020-01 Moved by Councillor Ernst, seconded by Mayor Mitchell that all
ballots be destroyed. Carried.
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3. APPROVAL OF AGENDA

2020-02 Moved by Mayor Mitchell, seconded by Mayor Bolivar-Getson that
the agenda be approved as circulated. Carried.

4. APPROVAL OF MINUTES

2020-03 Moved by Councillor Ernst, seconded by Mayor Bolivar-Getson that
the Minutes of the December 19, 2019 LCMPCC meeting be approved
as circulated. Carried.

9. INCAMERA

2020-04 At 2:43 p.m., it was moved by Mayor Bolivar Getson, seconded by
Councillor Mclnnis that the Board go In Camera to discuss the
following items:

9.1 Contract Negotiations under Section 22(2) of the MGA
9.2 Contract Negotiations re Food & Beverage Concessions
under Section 22(2)(e) of the MGA.
Carried.

LCMPCC Board In Camera in session.
2020-05 At 3:15 p.m., it was moved by Councillor Mclnnis, seconded by Mayor
Mitchell that the Board come out of In Camera and return to open

session. Carried.

LCMPCC Board in session.

5. BUSINESS ARISING FROM MINUTES & UNFINISHED BUSINESS

5.1 Update re MOU’s between MODL and Town of Bridgwater (Clir. Ernst)

It was suggested that a Sub-Committee from the Board be established to review the
MOU between the Municipality of the District of Lunenburg (MODL) and the Town of
Bridgewater (TOB) as this item had not been identified as a priority for MODL. It was
noted that as the MOU is an agreement between MODL and TOB and not with the
LCMPCC Board, the body to review the MOU is the Councils.

5.2 Update re Fundraising and Corporate Sponsorship (ClIr. Ernst)

It was noted that Nustadia had agreed to look at corporate sponsorship. Mr. Walsh was
requested to provide details for the next meeting on corporate sponsorship and how
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sponsorship money could be used, noting that 10-15 years hence, the facility will likely
need major capital upgrades.

5.3 Update re LCLC Directional Signs in MODL Communities (Cllr. Ernst)

TOB has recently installed new directional signage for the LCLC within town limits and
an update was requested on directional signage for the Municipality. It was reported
that this item is part of the Municipality’s Wayfinding Strategy and is being worked on.

5.4 Update re Mandatory Helmet Policy & Signage (Mayor Bolivar-Getson)

It was reported that a motion was passed by the Board to introduce policy that the
wearing of helmets be mandatory for individuals under 19-years-old during Public
Skates and recommended for over 19-year-olds. No action had been taken to
implement this direction. It was noted that there are insufficient helmets to borrow for
groups, therefore being a deterrent to some potential users. Mr. Walsh was requested
to erect signage stating the policy as soon as possible and provide the Board with a
report on adherence to the policy and to also take stock of donated helmets to assess
replacement needs.

Deputy Mayor Tanner left the meeting at 3:30 p.m., CliIr. Ernst took over the position of
Chair.

6. CORRESPONDENCE

6.1 Email from Debbie Scottcrnec re Suggest & Request for Pool

An email had been received from Debbie Scottcrnec highlighting certain problems she
identified with regard to using the pool as a lone parent and offering some suggestions
(circulated with agenda). It was agreed that Mr. Walsh would respond to the email and
it was discussed that future emails of this nature should go directly to the General
Manager.

2020-06 Moved by Mayor Mitchell, seconded by Councillor Mcinnis that the
General Manager go through the comments/suggestions, prioritize
items that are in the best interests of the L.C.L.C. and implement
where appropriate. Carried.

7. NEW BUSINESS

7.1 Parking at Charging Stations (Clir. Ernst)

Clir. Ernst noted that at recent public meetings, it was commented that cars are often
parked in the EV Charging spaces which are not charging. It was acknowledged that
the situation was ongoing and that if not a big issue today, it will be in the future as more
people choose electric vehicles. It was agreed that the current bookend signage was
ineffective, and perhaps signs in individual bays would be better. It was discussed to
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improve the signage in order to educate the public further and to inform that the policy
will be enforced. Mr. Walsh advised that he would have a staff person set up with the
authority to ticket. It was agreed than an assessment of the effectiveness of the
signage be carried out prior to tickets being issued.

2020-07 Moved by Mayor Bolivar-Getson, seconded by Councillor Mclnnis
that the General Manager sign two parking spaces for Electric
Vehicle Use Only and enforce that decision. Carried.

7.2 Alternate Appointment for Board (Clir. Ernst)

It was noted that should a councillor be unable to attend a Board meeting, it could be
possible for one municipal unit to have an advantage over the other in the decision-
making process on financial matters. It was suggested to alleviate the problem, each
unit should have an “alternate” Board member designated.

It was noted that an amendment would be required to Section 6A of the LCMPCC
Agreement to allow for the appointment of an alternate member.

2020-08 Moved by Mayor Mitchell, seconded by Councillor Knickle that the
LCMPCC Board recommend to its respective Councils amendments
to Sections 6A (a) and (b) of the LCMPCC Agreement, as presented,
to allow for the appointment of an alternate Board member.

Carried.

7.3 Cigarette Litter around Entrance Side of Property (Clir. Ernst)

It was reported that there was a great deal of cigarette litter in front of the L.C.L.C. and
that the trash can was always full. Mr. Walsh agreed to look into increasing the number
of times the trash can is emptied, to clean up the cigarette litter, and further to
investigate ways to encourage people to use receptacles to dispose of their butts.

7.4 Display Cases (Mayor Bolivar-Getson)

Kerri Himmelman had approached the Board to request the opportunity to create a
rotating display at the L.C.L.C. based on Sports Memorabilia from the local area. The
Board was in favour and instructed Mr. Walsh to contact Mr. Himmelman to investigate
this matter further.

7.5 February Meeting Date

Mr. Walsh stated there was no problem with the proposed February meeting date.

8. INFORMATION / UPDATES

8.1 General Manager’'s Monthly Report
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Mr. Walsh presented his report (circulated with the agenda) and added that the TRAK
preliminary summary had been circulated under separate cover. It was hoped that the
ice is to be in year-round, subject to the Skating Club confirming summer use, and this
should be advertised to interested parties. Clir. Ernst requested membership address
information in order to prepare the membership reports.

Mr. Walsh was requested to get confirmation that the Skating Club will be using the ice
this summer and report back to the Board.

8.2 Financial Statements

Mr. Walsh advised that the financial statements were not available, and he had
requested Nustadia for the information. The Board was concerned that there have been
no reports since November and agreed that it should be communicated to Nustadia that
these reports are expected and are to be provided in advance of the LCMPCC monthly
Board meeting. It was noted that statements are expected for both December and
January at the February meeting.

8.3 United Way Report — LCLC Swim & Skate Pass Usage Dec. 2019

The United Way Report regarding LCLC Swim/Skate Pass usage for December 2019,
circulated with agenda, demonstrated that the program was successful and United Way
may soon be requesting more passes.

10.NEXT MEETING - Thursday February 20, 2020 at 5:00 p.m.

11. ADJOURNMENT

2020-09 There being no further business at 4:07 p.m., it was moved by
Councillor Mclnnis, seconded by Mayor Bolivar-Getson that the
meeting adjourn. Carried.



